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D.7.1 Dissemination and Exploitation Plan

APPRAIS, governance, quality, accountability: a Piloting
Reform process in Kurdistan region of Iraq

618781-EPP-1-2020-1-IT-EPPKA2-CBHE-SP
WP7 Dissemination and Exploitation
Public

The Project Dissemination and Exploitation Plan (D7.1)
will draw up the dissemination and exploitation
strategies, which will "segment" the project outcomes in
relation to the target group’s requirements and potential
interests. Most notably, the communication will
contribute to ensure the transparency of the project
partnership and funding, to promote a common message
on the necessity to develop skills and competences linked
to the governance of Kurdish Universities, to give visibility
to the main activities carried out in this framework and
ultimately to contribute to the project results
sustainability.
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ABOUT THIS DOCUMENT

This document is the Dissemination and Exploitation Plan (D.7.1) of the APPRAIS project. The main
objective is to define how the priorities of the communication, exploitation and sustainability plan
will be implemented to support the achievements of APPRAIS goals. Most notably, the
communication will contribute to ensure the transparency of the project partnership and funding, to
promote a common message on the necessity to develop skills and competences for the
modernization of the universities’ governance, to give visibility to the main activities carried out in
this framework and ultimately to contribute to the project results sustainability. The Dissemination
plan will be enriched providing specific and customized activities for each of the identified target
groups and to quantify the aimed values for each activity and identified stakeholders. It will also be
updated during the project lifetime to adapt to better respond to the communication needs of the
project.

ABouT APPRAIS

APPRAIS addresses governance, strategic planning and management of higher education institutions,
with a particular focus on enhancing the capacities of human resources and proposing a reform for
the local Higher Education system through the implementation of Bologna process.

APPRAIS project idea comes from the willingness of the Ministry of Higher Education and Scientific
Research (MOHESR KRG) to improve and develop the higher education system in the Kurdistan region
of Irag. The MOHESR KRG has encouraged several Iragi Universities to adopt the European higher
education model, supporting therefore the implementation of the Bologna Process.

Within this context, the overarching goal of APPRAIS is to support, through the cooperation of
European institutions, the rebuilding and modernisation of the governance system of higher
education institutions (HEIs) in the Kurdistan region of Iraq with a specific focus on strategic planning,
quality assurance and Bologna process implementation. Due to the recent crisis and political
economic situation, the current higher education system requires a strong intervention to face the
weakness of the existing governance system by benefiting from the European expertise. To
institutionalize good governance practices in Kurdish HEls, also means enforcing institutional values
such as autonomy, accountability, participation, quality assurance, and internationalization, as well
as implementing well-structured management systems, and contribute to the development of HEls
in Kurdistan region of Irag helping them to meet the international standards. The overall aim of the
project is to support HEIs in Kurdistan region of Iraqg in order to make them capable of establishing a
modern governance framework through the adoption and implementation of Bologna process.
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OVERVIEW OF WP7

The work package 7 of the project is designed to address dissemination challenges. WP7
Dissemination and Exploitation aims to establish and run the dissemination infrastructure of the
project, so that the results and all activities related are widely known in the Kurdistan region of Iraq,
in Europe and in the Mediterranean region as a whole, and that the highest possible visibility is gained
in the common educational arena.

Dissemination and Exploitation consists of the following tasks:

T7.1 Design of the dissemination and exploitation plan

T7.2 Creation and management of the Project website

T7.3 Preparation of dissemination Materials

T7.4 Organisation of the final Conference

APPRAIS Ty Co-funded by the [N

Project n. 618781-EPP-1-2020-1-IT-EPPKA2 APPRAIS Erasmus+ Programme [RES
of the European Union Tar”

governAnce, quality, accountability
aPiloting ocess
in kurdist,




The full list of deliverables foreseen for WP7 is:

Deliverable

Description

Due Date (after
the amendment)

D7.1 Dissemination
and Exploitation
plan

The Project Dissemination and Exploitation Plan (D7.1)
will draw up the dissemination and exploitation
strategies, which will "segment" the project outcomes
in relation to the target group’s requirements and
potential interests

15/02/2021

D7.2 Project
website

This is the APPRAIS multilingual project website,
available in English. Its mission is to provide a first level
of information about the scope and activities of the
APPRAIS project. Public deliverables will be available
on the public area of the website.

31/03/2021

D7.3 Dissemination
and branding
materials

Dissemination materials will be produced according to
the perceived needs of the consortium, mainly to
support the activities described in WP3, WP4 and
WP5. The materials may include project brochures,
training course leaflets, posters, informative video
demo. Partners will distribute branding materials on a
wide scale targeting HEls, university managers,
researchers and faculty members, stakeholders and
policy makers at a national level. Scientific papers will
be also authored and co-authored by partners and
submitted to international thematic conferences.

31-03-2021
31-08-2023

D7.4 Final project
conference

APPRAIS final conference with decision makers will be
organized back-to-back the final plenary meeting. It
aims at exploiting the final project results and
products and knowledge transfer. Decision makers
will be invited in order to promote their active
involvement in the project sustainability after the
project ends. During the workshop the main
potentially sustainable outcome of APPRAIS will be
presented and discussed, with attention to
transferability to other institutions and contexts.
Policy uptake of the project actions ad results will also
be part of the event. The final exploitation workshop
will be organized in Rome at the premises of P1,
UNIMED, coordinator of the project.

14-01-2024
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PROJECT DISSEMINATION STRATEGY

A strategy for dissemination and exploitation will be set up in full collaboration with all partners, since
every partner knows what stakeholder and messages the best for its own community of target users
is. This strategy will be focused in two main components:

- implementing a multimedia and paper dissemination strategy;
- Implementing an event strategy.

With regards the multimedia and paper dissemination strategy, the WP coordinator, DPU, P10, with
the collaboration of UNIMED, P1, and all the project partners will:

- establish and curating a web presence;

- making the project visible on social media;

- making the project visible on partners institutional websites;

- design and distribute presentation/branding materials (informative postcard, video demo,
project training leaflets and posters);

- production of project presentations (PPT of the project, articles, papers).

With regards the events strategy, presentations of the project advances and results at national and
international events, following the initiatives of partners under a common dissemination strategy
(detailed in the Dissemination an exploitation Plan) will be organised.

From day one of the project, the partnership will identify long term beneficiaries and other target
groups for future exploitation. The list will be enriched thanks to every event and activity organized
by the project. Stakeholders will be collected in an online table to make sure that no contact is lost.
Partners meetings with stakeholders, when needed, will be set up in order to engage key
stakeholders for the success and visibility of APPRAIS.

A final event with decision makers will be organized in Rome aiming both at dissemination and at
reaching future exploitation of the project results.

The dissemination plan strategy has been designed to support the implantation of the project
through major activities and tools. It will aim to reach the target groups and promote the
communication amongst the stakeholders.

All Project partners are therefore expected to:
= |dentifying and informing on dissemination opportunities (events, publications, web news,
etc)
= Disseminating achievements of their respective work packages (video, press releases, etc);
= Using their network and websites to support the dissemination of project information;
= Presenting the project at relevant conferences, workshops and other events;
= Engaging key stakeholders to act as multipliers and to motivate others.

The dissemination strategy covers the following aspects:
= Reaching the overall target groups;

= QOrganizing an agenda for the consortium members to implement the dissemination activities;
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= The major activities to be disseminated and transmitted to the public;
= Scheduling the key activities and publish the outcomes;
= Responsibilities of all members in the implantation of dissemination strategy.

The main principles of the dissemination strategy:

= Accessibility: the data and information of entire activities to be accessible and available to the
public and stakeholders. The active communication amongst the members will enhance the
mutual benefit of all target groups.

= Comprehensibility: since the project aims are clear to focus on bologna process in education,
the information resulted from the activities to be of interest to the public which must be
understandable without the need for expert knowledge.

= Transparency: dissemination tools should be shared and open about all aspects of member
universities. Any errors in published material must be rectified as soon as possible, with clearly
marked corrections if any.

= Relevance: the key messages and outcomes has to be relevant and customized to all target
groups.

= Sustainability: the long-term outcomes and implementation of activities would promote the
results after the end of the project and will keep the progress sustained.

The main objective of the dissemination strategy is to ensure high impact of all project outcomes in
terms of their relevance and sustainability.

Therefore, dissemination is intended as:

1- Dissemination for awareness: APPRAIS is keen on governance, quality, and accountability aiming
developing bologna process and ECTS system in Kurdistan Region of Irag universities. Therefore, the
dissemination would raise the awareness of the importance of the project to the consortium and the
universities outside of the consortium. The importance of the mentioned education process and
system and the feasible implementation across the universities education systems.

2- Dissemination for engagement: The network aiming the target groups inside each university and,
the network among the consortium will enhance the value of the maximum benefit to be
implemented in each university. Hence, the engagement and interaction among universities will also,
increase the main purpose of dissemination.

3- Dissemination for policy: Since Kurdistan Regional Government of Iraq representing the ministry of
higher education and scientific research is one of the important members of the consortium. The
universities in KRl operates under its mandate. Therefore, the ministry decrees to all universities
inside and outside the consortium will create issuing a public policy to disseminate the project and
implement the project systematically in the certain universities.

4- Dissemination for sustainability: The promotion of bologna process and ECTS system in the higher
education sector in KRl is the main aim of the project. Hence, the outcomes of the project have to be
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continued and oversaw to guarantee the sustainability of the project which enjoys a multiple and
different activities bound up to be disseminated during the project period and beyond. Each partner,
to be taken with the sustainability of the project for the long term.

COMMUNICATION FLOW

Communication will accompany the activities and initiatives all along the project lifetime. For this
task, we design and implement a multi-channel content strategy that will facilitate our effort to reach
out to different audiences in a more efficient and impactful way.

The Consortium will dedicate a substantial effort to dissemination practices. Activities will be
coordinated by the Duhok Polytechnic University (WP7 Leader) and UNIMED (WP7 co-Leader), as
organization provided with the adequate experience, skills and networking capacity. All partners will
contribute to it, according to their respective audiences.

For the success of our action and the whole project it is crucial to work in close cooperation with our
partners. The WP Leaders and co-Leaders will play a pivotal role in gathering information from the
partnership and making them available in an easy-to-use format to the partnership in order to
multiply the possibilities to reach out to our different target groups.

TARGET GROUPS AND BENEFICIARIES

The project APPRAIS seeks to support the modernisation and implementation of Bologna process of
HEls in Kurdistan through the introduction of governance innovative practices. To reach this goal the
planned activities, namely need analysis, training and capacity building activities, are targeted to
different categories of beneficiaries, direct and indirect groups.

The first group of direct beneficiaries is composed by top management and academic staff in charge
of the overall strategic planning to empower them and guide the process of introduction of
innovative governance practices. The second group of direct beneficiaries is administrative and
academic staff selected upon their role in the organization, such as the heads of quality offices. They
will be trained in order to strengthen their skills and competencies, and then they will be the moving
engine for modernisation.

Indirect group of beneficiaries are internal stakeholders (other than those engaged actively in the
project activities, such as students) and external stakeholders (such as representative of the third
sector, local authorities, national and international organizations). Finally, the shared strategic plan
for university reform among the involved stakeholders for each university (T5.4 of the WP5) will be
validated by the leadership of each university and by the Ministry including the university strategy on
quality assurance, recognition of credits, and in general on their management of the governance
system of their university. Therefore, the level of the impact will be inside and outside the
institutions:

o) Inside the institution: administrative and academic staff will be supported along all the project
life for the implementation of strategic plans.
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o] Outside the institution: through the strength of the collaboration with external stakeholders,
at national and local level but also at international level.

The following target groups are therefore identified:

KRI universities:

. Leaders of HE institutions
. Academic staff
. Administrative staff
Multipliers:
. International educational community and researchers on governance, quality assurance
and Bologna Process
. General audience

The APPRAIS project intends to reach as wide an audience as possible, both among partners and
within their institutions and outside the consortium. The project identified the main beneficiaries and
target groups applies as follows:

Indicators to
Means of
Communication to IEEENR
Target Group When effectiveness of the
Reach These Target
means of
Groups -
communication
>60 actors of this
target group receive
. . APPRAIS Website information on the
University staff (both .
. and partner From day 1 of the project through
academic and o . )
- . institutions websites, | start of the project these channels-
administrative) from . .
. . social media and (M1)-M36 and surveys; tools to
HEls in Kurdistan o i .
. newsletters of further (exploitation) | analyse social media
region of Iraq L .
partner institutions activity (like
Hootsuite or Google
analytics)
>5 presentations of
the project made by
Presentation of the project partners
project by the during project
project partners Form M3 to M36 implementation
Project partners during national and and further period; events
international events, | (exploitation) counting with the
brochure, postcards, participation of
leaflets... actors of this target
group- list of
participants
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Ministries, national
public authorities

Recommendations
on university
governance and
Bologna process
implementation

M36 and further
(exploitation)

>20 actors of this
target group receive
the
recommendations-

Students- future
graduates- potential
future trainees

(WP5) survey after project
ends
>150 actors of this
target group receive
APPRAIS Website information on the

and partner
institutions websites,
social media and
newsletters of
partner institutions

From day 1 of the
start of the project
(M1)-M36 and
further (exploitation)

project through
these channels-
surveys; tools to
analyse social media
activity (like
Hootsuite or Google
analytics)

Students- future
graduates- potential
future trainees

Institutional events
and institutional
information
campaigns launched
by each Iraqgi partner
HE| addressed to
their student’s
brochure, postcards,
leaflets...

M36 final
conference M36 and
further (exploitation)

>150 actors of this
target group receive
information on the
project through
these channels-
surveys

Video with
infographics on the
APPRAIS project

targetin
Students- future stuilentf/future
graduates- potential M29-M36
. graduates and
future trainees oo
inviting them to
participate as >90 actors of this
trainees in the target group receive
project’s results the video- surveys
University staff — >15 actors of this
. Y Restitution event in target group
potential future . M30 .
trainees Erbil attending the event-
list of participants
Students. future >5 actors of this
_ _ target group
graduates- potential | Final conference M36 .
future trainees attending the event-
list of participants
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Other Iraqi HEIs not

Restitution event in

>5 actors of this
target group

project

partners of the Erbil at the Ministry | M30 .
. . attending the event-
project premises ) .
list of participants
>10 act f thi
Other Iraqi HEIs not tarojtc (i(r)suo '
partners of the Final conference M36 gL Broup

attending the event-
list of participants

Other Iraqi HEIs not
partners of the
project

Consultations and
surveys for the
preparation of the
national
benchmarking and
final report (WP1)

M6-M9 and updates
on M14, M26 and
M36 and further
(exploitation)

>5 actors of this
target group are
consulted and
receive the report-
surveys

Other Iraqgi HEIs not
partners of the
project

Final report on the
international (EU)
benchmarking (WP1)

M6-M9 and updates
on M14, M26 and
M36 and further
(exploitation)

>5 actors of this
target group receive
the report- surveys

Other Iraqgi HEIs not
partners of the
project

Recommendations
on Bologna process
implementation

M36 and further
(exploitation)

>5 actors of this
target group receive
the report- surveys

Other European and
partner countries
HEls not partners of
the project

APPRAIS Website,
partner institutions
websites, social
media and
newsletters of
partner institutions

From day 1 of the
start of the project
(M1)-M36 and
further (exploitation)

>10 actors of this
target group receive
information on the
project through
these channels-
surveys; tools to
analyse social media
activity (like
Hootsuite or Google
analytics)

Other European and
partner countries
HEls not partners of
the project

Presentation of the
project by the
project partners
during national and
international events,
brochure, postcards,
leaflets...

Form M3 to M36
and further
(exploitation)

>10 presentations of
the projects made by
project partners
during project
implementation
period; events
counting with the
participation of
actors of this target
group - list of
participants

Other European and

>2 actor of this

) Final conference M36
partner countries target group
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HEls not partners of
the project

attending the event-
list of participants

Other European and
partner countries
HEls not partners of
the project

Consultations and
surveys for the

preparation of the
international (EU)
benchmarking and
final report (WP1)

M6-M9 and updates
on M14, M26 and
M36 and further
(exploitation)

>8 actors of this
target group are
consulted and
receive the report -
surveys

Other European and
partner countries
HEls not partners of
the project

Recommendations
on university-
enterprise
cooperation (WP5)

M36 and further
(exploitation)

>10 actors of this
target group receive
the report- surveys

National and local
political authorities
and policy-makers

APPRAIS website and
partner institutions
websites, social
media and
newsletters of
partner institutions

From day 1 of the
start of the project
(M1)-M36 and
further (exploitation)

>3 actors of this
target group receive
information on the
project through
these channels-
surveys; tools to
analyse social media
activity (like
Hootsuite or Google
analytics)

National and local
political authorities
and policy-makers

Presentation of the
project by the
project partners
during national
events, brochure,
postcards, leaflets...

Form M3 to M36
and further
(exploitation)

>5 presentations of
the projects made by
project partners
during project
implementation
period; events
counting with the
participation actors
of this target group
actors- list of
participants

National and local
political authorities
and policy-makers

Final conference

M36

>2 actors of this
target group
attending the event-
list of participants

National and local
political authorities
and policy-makers

National and
international (EU)
benchmarking final
report (WP1)

M6-M9 and updates
on M14, M26 and
M36 and further
(exploitation)

>5 actors of this
target group receive
the report- surveys
and acknowledge of
receipt

National and local
political authorities
and policy-makers

Recommendations
on Bologna process

M36 and further
(exploitation)

>10 actors of this
target group receive
the report- surveys
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implementation

and acknowledge or

International and
regional political
authorities and
policy-makers

(WP5) receipt
>5 actors of this
target group receive
APPRAIS Website information on the

and partner
institutions websites,
social media and
newsletters of
partner institutions

From day 1 of the
start of the project
(M1)-M36 and
further (exploitation)

project through
these channels-
surveys; tools to
analyse social media
activity (like
Hootsuite or Google
analytics)

International and
regional political
authorities and
policy-makers

Presentation of the
project by the
project partners
during international
events, brochure,
postcards, leaflets...

Form M3 to M36
and further
(exploitation)

>5 presentations of
the projects made by
project partners
during project
implementation
period; events
counting with the
participation actors
of this target group
actors- list of
participants

International and
regional political
authorities and
policy-makers

Final conference

M36

>1 actor of this
target group
attending the event-
list of participants

International and
regional political
authorities and
policy-makers

International (EU)
benchmarking final
report (WP1)

M6-M9 and updates
on M14, M26 and
M36 and further
(exploitation)

>5 actors of this
target group receive
the report- surveys
and acknowledge or
receipt

National
stakeholders

APPRAIS Website
and partner
institutions websites,
social media and
newsletters of
partner institutions

From day 1 of the
start of the project
(M1)-M36 and
further (exploitation)

>10 actors of this
target group receive
information on the
project through
these channels-
surveys; tools to
analyse social media
activity (like
Hootsuite or Google
analytics)

National
stakeholders

Presentation of the
project by the
project partners
during national and

Form M3 to M36
and further
(exploitation)

>5 presentations of
the projects made by
project partners
during project
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international events,
brochure, postcards,
leaflets...

implementation
period; events
counting with the
participation of
actors of this target
group- list of
participants

National
stakeholders

Final conference

M36

>3 actors of this
target group
attending the event-
list of participants

National
stakeholders

National and
international (EU)
benchmarking final
report (WP1)

M6-M9 and updates
on M14, M26 and
M36 and further
(exploitation)

>5 actors of this
target group receive
the report- surveys
and acknowledge or
receipt

International
stakeholders

APPRAIS website and
partner institutions
websites, social
media and
newsletters of
partner institutions

From day 1 of the
start of the project
(M1)-M36 and
further (exploitation)

>10 actors of this
target group receive
information on the
project through
these channels-
surveys; tools to
analyse social media
activity (like
Hootsuite or Google
analytics)

International
stakeholders

Presentation of the
project by the
project partners
during international
and international
events, brochure,
postcards, leaflets...

Form M3 to M36
and further
(exploitation)

>5 presentations of
the projects made by
project partners
during project
implementation
period; events
counting with the
participation actors
of this target group
actors- list of
participants

International
stakeholders

Final conference

M36

>1 actors of this
target group
attending the event-
list of participants

General public

APPRAIS Website
and partner
institutions websites,
social media and

From day 1 of the
start of the project
(M1)-M36 and
further (exploitation)

>25 actors of this
target group receive
information on the
project through
these channels-
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newsletters of
partner institutions

surveys; tools to
analyse social media
activity (like
Hootsuite or Google
analytics)

General public

Presentation of the
project by the
project partners
during national and
international events,
brochure, postcards,
leaflets...

Form M3 to M36
and further
(exploitation)

>10 presentations of
the projects made by
project partners
during project
implementation
period; events
counting with the
participation of
actors of this target
group - list of
participants

General public

Final conference

M36

>20 actors of this
target group know
about the final
conference-1
journalist attends
the event and
prepare and
published an article-
list of participants

General public

National and
international (EU)
benchmarking final
report (WP1)

M6-M9 and updates
on M14, M26 and
M36 and further
(exploitation)

>10 actors of this
target group receive
the report or consult
it online- tools to
analyse social media
activity (like
Hootsuite or Google
analytics); number of
downloads

General public

Career portal/ Social
media page of each
Iragi HEI (WP4)

M31-M36 and
further (exploitation)

>10 actors of this
target group visit
and knows the
career portal/social
media page of each
institution- analysis
of number of clicks,
likes and followers

General public

Recommendations
on Bologna process
implementation
(WP5)

M36 and further
(exploitation)

>10 actors of this
target group receive
the report or consult
it online- tools to
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analyse social media
activity (like
Hootsuite or Google
analytics); number of
downloads

THE PROJECT MESSAGE

SHORT DESCRIPTION

The overarching goal of APPRAIS is to support, through the cooperation with European institutions,
the rebuilding and modernisation of the governance system of higher education institutions (HEIs) in
the Kurdistan region of Iraq, with a specific focus on strategic planning, quality assurance and Bologna
process implementation.

LONG DESCRIPTION

The overarching goal of APPRAIS is to support, through the cooperation with European institutions,
the rebuilding and modernisation of the governance system of higher education institutions (HEIs) in
the Kurdistan region of Irag, with a specific focus on strategic planning, quality assurance and Bologna
process implementation. To institutionalize good governance practices in KRI HEIs it is necessary
enforcing institutional values such as autonomy, accountability, participation, quality assurance, and
internationalization, as well as implementing well-structured management systems. The project will
contribute to the development and modernization of the HE sector in the Kurdistan region of Iraq,
supporting HEls in meeting international standards and empowering university staff to effectively
manage and implement changes.

More specifically, APPRAIS aims to:

= Enhancing good governance, by strengthening the definition and development of HEls
roadmap.

= |mproving HEIs capacities on quality assurance mechanisms, strategic planning, management
and accountability practices.

=  Supporting the implementation of Bologna Process within HEIs in Kurdistan region of Iraq by
improving knowledge on recognition of credits and learning mobility.

= Adopting the university reform on good governance and Bologna process at each HEls,
through the definition and validation of institutional action plans.

APPRAIS is co-funded by the Erasmus+ programme of the European Union during the period January
2021 —January 2024. The project reference number is: 618781-EPP-1-2020-1-IT-EPPKA2-CBHE-SP.
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PROJECT INFORMATION MATERIALS AND TOOLS

VISUAL IDENTITY

The development of a visual identity and a project logo ensure that the project outputs are visible
and easily recognizable and consistent. UNIMED, the coordinator of the project presented to the
consortium a number of suggestions for the logo and the selected one is reported in the different
formats available for use. A banding guide has been also developed (available in Annex IV) for the
correct use of the logo and the project visual identity.

Every event, presentation, newsletter, deliverable, leaflet, sticker, etc. is making use of this visual
identity and be consistent with its style, together with the EU logo and disclaimer.

PROJECT COLOURS
ye B I - _
:, | :I | :I Il | )
\ ,// I \\.. - S
PROJECT LOGO

V v
APPRAIS APPRAIS

governAnce, quality, accountability:
a Piloting Reform PRrocess
in kurdistAn reglon of Iraq

governAnce, quality, accountability:
a Piloting Reform PRrocess
in kurdistAn reglon of Iraq

A P P R A I S Erasmus+ Programme

of the European Union

APPRAIS e Y Co-funded by the
Project n. 618781-EPP-1-2020-1-IT-EPPKA2

governAnce, quality,
a Piloting Reform
in kurdistAn regl




N2 N2
Y 8 Y 2@

APPRAIS APPRAIS

governAnce, quality, accountability:
a Piloting Reform PRrocess
in kurdistAn reglon of Iraq

governAnce, quality, accountability:
a Piloting Reform PRrocess
in kurdistAn reglon of Iraq

The proposal is based on the combination of three different elements:

=  The letter K, initial of Kurdistan
= An open book, a symbol of study and of the university world
= The sun, the distinctive element of the flag of Kurdistan which symbolizes life and light.

K + O + 0

LA

f Sun beans

A Contour of letter K
1

.

—— Open book
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THE USE OF THE ERASMUS PLUS LOGO

Co-funded by the
Erasmus+ Programme
of the European Union

The use of the ERASMUS+ logo (no changes) is compulsory, to be used in all activities, events,
publication and, on the equipment’s to be purchased by the project. Any project-related event and
product should clearly specify that it is funded by Erasmus+ Programme of the European Union.

The following sentence should be mentioned in all communication and promotional materials:

This project has been funded with support from the European Union. This website reflects the view
only of the author, and the Commission cannot be held responsible for any use which may be made of
the information contained therein. Project Number: 618781-EPP-1-2020-1-IT-EPPKA2-CBHE-SP

More information about ERASMUS+ visual identity to be visible at:
https://eacea.ec.europa.eu/about-eacea/visual-identity en

PROJECT TEMPLATES

Templates coherent with the project visual identity will be produced to be used for further project
presentation. All templates will be made available to Partners so that every time APPRAIS is presented
and disseminated, it will be clearly recognized. Partners will use consistently the project logo, the
templates proposed, and all materials generated from outset. This reinforces the image of the project
and the perception of a project that falls under professional quality standards.

PPT TEMPLATE
governAn, quality, accountability:
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OPEN LICENCE

Unless otherwise stated, all the productions of the APPRAIS Project should be under the Creative
Commons Attribution-Share Alike 4.0 International License. This means that:
o users are free to share — copy and redistribute the material in any medium or format — and
adapt — remix, transform, and build upon the material
o users may do so for any purpose, even commercially

o all users must give appropriate credit, provide link to the license, indicate changes made
o users may do so in any reasonable manner, but not in any way that suggests licensor
endorsement.
THE PROJECT WEBSITE

The website is available for the materials and activities to be published among the partner universities
to keep the activities of APPRAIS shared and updated.
The website is available at the following URL: www.appraisproject.eu
The website is composed of following sections:
= Home. The home section includes direct links to the distinct areas of interest for the visitors.
= The Project. In this section the Project is explained, its mission, objectives, and goals.
=  Activities. In this section, the activities foreseen in the project are listed.
= Partners. In this section partner organisations are presented, together with their role in the
project and team members.
= Results. This section houses the main project’s results achieved.
= News: This section features news, updates and posts from the INsPIRE consortium.
= Photo gallery. This section presents slideshows with the project pictures.
= Media Kit. A dedicated session devoted to collect and made available the branding materials
produced for the project, where also a Guideline for the use of the Logo is made available.
= Contacts. The section destined to provide contact information and to send a message to the
project team via the email for general enquires (info@appraisproject.eu)

The website is available in English and will be made available in Kurdish to support wider
dissemination and exploitation of results at national and local level. A wide dissemination strategy
will trigger a cascading effect, motivating others to use the results for own projects and changes in
their institutions, especially thanks to the work done locally by the project partners.

The project website is the main dissemination tool aimed at presenting the project, informing on
ongoing project activities, and outcomes generated. One of the main dissemination tasks will be to
constantly feed the web platform with multi-media contents, news and press releases on activities
and initiatives. All the communication material produced will be uploaded to the website available
for partners and external who wants to further disseminate the project.

APPRAIS Erasmus+ Programme

of the European Union
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DISSEMINATION AND PROMOTION MATERIALS

Dissemination will be produced according to the perceived needs of the consortium, mainly to
support the activities described in WP2, WP3, WP4 and WP5. The materials may include a project
postcard, a project poster, leaflets, social media banners, templates and more.

Dissemination will be carried out following 3 main lines:
o Online promotion
o Printed material
o Targeted Events (local trainings, key thematic conferences, final conference)

Promotional materials will be developed and designed along with the project achievements, and
more tools may be drafted for emerging needs or events.

INSTITUTIONAL WEBSITES

All Partners have been asked to make the project visible on their institutional websites. This is not
only a requirement of behalf of the funding Agency, but also the very first dissemination step.
References to the project partners, goals, duration and contacts are recommended. Just to provide
a number of examples, please find below the links to some Partners institutional websites:

PROJECT WEBSITE: NEWS PAGE

A dedicated page on the project website has been developed to share news, events and updates on
the activities performed by Partners. Activities and initiatives may be internal to the project
implementation (for example the participation to the KOM or the self-assessment sessions) or
external occasions of promotion. The page is available here:

NEWSLETTER

Periodical newsletter of the project will be produced to inform about activities and results. It will be
mostly issued linked to special “events” of the project, such as the release of a key result (i.e. WP1
Report), the need to engage the target groups (i.e. participation to the training), the organization of
an event (i.e. sustainability conferences) and/or unexpected achievements.

In addition, the UNIMED Newsletter is used to reach the widest audience possible. UNIMED has
+7000 registered contacts receiving the newsletter, including the contact persons and
representatives of the +130 member universities in the Mediterranean region, institutional partners,
and stakeholders interested in Higher Education and so on.

SOCIAL MEDIA

Social Media coverage has been performed mostly using UNIMED Social Media accounts (Twitter,
Facebook, LinkedIn), to fully exploit the potential very wide outreach of the network. An APPRAIS
Twitter account and an APPRAIS Facebook page will be soon launched. Respectively UNIMED and the
Duhok Polytechnic University will be in charge of sharing content on the Social Media page, to share
news, updates and achievements.

Partners are required to send to the Duhok Polytechnic University and UNIMED news and contents
to animate social media. Efforts will be made to manage the accounts on a regular basis. A constant
flow of information, coherent with the information available on the project website, will ensure the
visibility and presence of the project.
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A Vimeo channel will be also opened to upload the recordings of the trainings of WP3 and WP4, and
make them publicly available to all the targeted learners of the MOOC foreseen in WP4.

TARGETED EVENTS

The project foresees a number of events of different nature, combining local workshops with
international conferences. In occasion of the local trainings, the field visits in Europe, the participation
to thematic conferences, the final dissemination event, as well as when a Partner hosts a project
meeting, APPRAIS will be disseminated using the tools made available by the WP Leader and co-
Leader. Partners will have the duty to raise the awareness of participating stakeholders (whether
they are colleagues or international actors) about the project progressing and the main
achievements, as well as on the way they can be involved actively in the project activities.

At local level, through the Dissemination and Sustainability Campaign, events at Partner Institutions
will support the cascading effect. Kurdish HEls partners of APPRAIS will organize a sustainability
conference motivating others to use the results for the projects, inviting other local Universities not
partner of the project to attend and join the project.

POSTCARD, LEAFLET AND BROCHURES

A project postcard has been designed for handy dissemination. It is an easy and light tool to speak
about the project. In addition, leaflet and posters would be produced in line with the visual identity
established and with the aim of promoting the APPRAIS project and giving a brief overview of its
objectives. Additional brochures and/or a roll-up and/or other branded materials will be developed
upon necessity.

POSTCARD

V
APPRAIS

g quality,
a Piloting Reform PRrocess
in kurdistAn reglon of Iraq

APPRAIS
addresses governance, strategic
planning and management of higher
education institutions, with a particular
focus on enhancing the capacities of
human resources and proposing a
reform for the local Higher Education
system through the implementation of
Bologna process.
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MEDIA COVERAGE

Press releases and media coverage will be ensured throughout the project activities. There will be a
dedicated page on the project’s website to include information from Newspapers, TV, radio,
specialized magazines and Press releases.

SOCIAL MEDIA PRESENCE

Social media is a key way to engage with a range of audiences and will form a core part of APPRAIS
engagement with its audiences. Twitter, Facebook and YouTube are the most relevant social media
channels for communication of APPRAIS activities and outputs. In addition, UNIMED social media
accounts (which have a wide range and high number of followers) will be used for the promotion of
APPRAIS results and progress, to fully exploit the potential very wide outreach of the network,
together with the social media accounts of the Partners, to grant visibility in front of the widest
audience possible.

NATIONAL AND INTERNATIONAL CONFERENCES

Further dissemination activities will be scheduled to coincide with major events and thematic
conferences organized by the partner institutions, other university networks and related associations
in Europe and beyond. A list of events will be circulated among partners in order to be filled in.
Institutional events will be also arranged especially at Kurdish universities, to allow intra-institutional
dissemination. Since the project aims at generating a change in the university, it is very important to
raise awareness and engage institutional staff members.
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EXPLOITATION POLICY

WHAT DOES EXPLOITATION MEAN?
The verb “to exploit” means to make good use of something, so that it is more productive or
beneficial. In the context of the APPRAIS project, this involves maximizing the potential of our
activities so that our results are used to the best advantage.
Exploitation consists of mainstreaming and multiplication:
= Mainstreaming is the planned process of transferring the successful results of initiatives to
appropriate stakeholders and decision-makers at local, regional, national or European levels;
= Multiplication is the planned process of convincing individual end-users and immediate
stakeholders to adopt and/or apply the results of the project.

Exploitation activities have the key objective of maximizing the impact of project results by optimizing
their value, strengthening their impact, transferring them to different contexts, integrating them in
a sustainable way and using them actively in systems and practices at local, regional, national and
international levels.

For the APPRAIS project, exploitation means making more institutions to share the practices,
experiences and lessons learned during the project life, and make more people, institutions and
practitioners to integrate good governance principles and the practices related to the Bologna
process. For the purpose of multiplication and mainstreaming, an exploitation strategy will be further
outlines during the course of the project lifetime, when a deep analysis of the project transferability
will be conducted. Here we present some of the principles related to the APPRAIS exploitation of
results and sustainability over time.

FREE USE BY OTHERS

It goes without saying that sharing information freely and widely, and making project results
accessible and freely available is the very first step of every exploitation strategy. Partners will work
to make project results a knowledge base which is and will stay usable to all, even after the project
end. The open availability and usability of project results may also generate feedback from a wider
audience than expected, increasing the effective chances of the project to have an impact beyond its
target groups.

Project results are accessible primarily through the project website, which will stay alive for 5 years
after the project end. They will be published and licensed under the framework of the Creative
Commons Licenses, specifically results will be licensed under a Creative Commons Attribution 4.0
International License (CC BY 4.0). This means that: - users are free to share — copy and redistribute
the material in any medium or format — and adapt — remix, transform, and build upon the material.
All users must give appropriate credit, provide a link to the license, indicate if changes are made.

EVENTS AND NETWORKS OF CONTACTS

As mentioned in the previous paragraphs, mainstreaming and multiplication will be ensured by
Partners’ organization of local workshops, trainings and seminars, and the participation in key
thematic events, plus through the connections with consolidated contacts and networks, with the
engagement of local actors and other universities in the Kurdish region. Indeed, sustainability of the
project results is tightly related to the formal endorsement of the project by the top managers at the
institution, the organization of Institutional events and institutional information campaigns. The
transfer of knowledge will be a key step in ensuring the project results to be beneficial even after its
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end. It will be critical to engage institutions and their staff in the project, with promotion and
dissemination activities, with the ultimate scope of giving them support in leading their own path of
innovation. Ultimately, the effective exploitation of the results will be in the hands of the universities
involved, which are (and need to be) sensitive and responsive to the strategies and models proposed.

ENGAGEMENT OF POLICY-MAKERS

Being APPRAIS a structural project, the Ministry of Higher Education and Scientific Research of the
Kurdistan region of Iraq is a full Partner of the project. APPRAIS will therefore leverage on the
involvement of the MOHESR for a full exploitation and promotion of results. The Ministry will be the
primary actor to generate an impact on the country, mainstream project results and make them
available and usable by all HEls in the country. By influencing policy and practice we may be able to
embed results in institutional strategies over the long run, securing their longevity. This will be
particularly evident during the implementation of activities of WP5 Restitution and harmonization
phase towards a Shared Strategic Plan for University Reform.

SUSTAINABILITY MEASURES

Sustainability is a goal of the project team since day one of the project, since all activities of APPRAIS
have been planned with the idea of having a "structural impact" on the participating universities. The
main sustainability tool will be the Strategic Plan approved and adopted by the Ministry,
complemented by the measures put in place by each university during the project lifetime.

In parallel:

= the project coordinator is committed to use the project results in a long-term perspective,
within its working group on university governance, engaging the project partners even after
the project lifetime. As an example, UNIMED is involved in a wide number of initiatives on
governance in the South-Mediterranean region and the project will stay as a key tassel.

= FEach participating HEIs from Kurdistan is committed to continue working on integrating
governance practices and Bologna process measures to further advance in the process of
modernization towards European standards, following the Recommendations on university
governance and Bologna process implementation developed in WP5.

The target groups mentioned above, namely (1) the top management (2) the staff (administrative
and academic staff) (3) society in general (political decision-makers, national and local institutions)
are supposed to actively participate in project activities and are expected to fully appropriate the
project after its lifecycle to guarantee a long-term impact.

The pillars to secure the sustainability of the project results over time are:

Sustainable Strategy to ensure their Resources USRI e
Outcomes sustainability nec_essary .to resoml,lrces be
achieve this obtained?

HEls from Kurdistan region of

Irag that has established its Institutional Partnership with

own strategic plan will remain | support from Ministry and
Institutional action after the lifetime of the the beneficiary university staff
plans project thanks to the acquired | universities himself
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institutional support, the
trained human resources, and
further contacts with Ministry

Capacity building for
university staff
(academic and
administrative)
related improved
skills

Push administrative staff
participating in APPRAIS local
training to transfer their skills
to colleagues

University
administrative
staff

University level

Quality assurance
directorate
increased capacities
on Bologna process
implementation

Obtaining during APPRAIS
lifetime the commitment of
the University leadership in
supporting the QA directorate
through learning and training
experience, the purchase of
equipment that will serve to
equip the QA directorate

Quality
Assurance
directorate staff
well engaged
and committed

University level

Sustaining Bologna
process
implementation at
national level

Based on the commitment of
university leadership and
decision-makers in line with
the Ministry indications

Institutional
support from
the beneficiary
universities and
local Ministry

Partnership with
Ministry and
university staff
himself

Increased number of
HEls staff mobility

Based on the new established
relationship with EU partners
as natural consequence of
Bologna process
implementation

Institutional
support from
the beneficiary
universities and
local Ministry in
additionto a
more structured
access to
Erasmus Plus
funds

University level and
EU funds

Increased number
of HEls staff dealing
with quality,
governance and
strategic planning

The university staff, also
thanks to the online training
platform and the social media
page will continue its
informative activity and
network with local, national
and authorities to keep the
contacts and collaboration

Informative
meetings,
communication
campaign and
social media to
network with
further HEls

University level
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REPORTING AND MONITORING ACTIVITIES

It is important for all partners to keep an accurate record of the dissemination activities they carry
outin the framework of the project. In particular, Partners will need to communicate key information
to the WP7 Leader the Duhok Polytechnic as well as UNIMED, thus contributing to the reporting of
activities, which is crucial in order to fulfill the reporting obligations of the consortium to the
European Commission. In order to do so, a Dissemination Log is made available in Annex |I.

We will collect both qualitative and quantitative data by adopting different methodologies according
to the communication tools used. Dissemination reporting tools are available in the Annexes of this
document (Annex | — Annex Ill — Annex IV — Annex V).

Moreover, monitoring of website visits will be also performed.

ANNEX | - GLOSSARY

This glossary is adapted from the European Commission’s glossary of terms for the Lifelong Learning
Programme 2007-2013 and provides information about commonly used terms in this document and
by the European Commission in general in the field of dissemination.

Awareness Raising:  Publicizing, promoting and creating visibility on the existence of the project, its
aims, objectives and activities in order to achieve awareness among the target
group. This definition excludes the publicizing of results. As such, promotion
and awareness raising is an activity with a broader focus that introduces the
project to the target group.

Communication: For the purpose of this document “communication” will refer to both
awareness-raising and dissemination activities. Communication in this context
refers mostly to external communication and not to internal communication
among the consortium and within the partner organisations.

Dissemination: Dissemination is defined as a planned process of providing information on the
quality, relevance and effectiveness of the project results to key actors. It
occurs as and when the results become available.

Exploitation: Exploitation consists of ‘mainstreaming” and ‘multiplication” which both aim at
creating maximum impact and sustainability of the project’s results.
Dissemination and exploitation are distinct but closely related. Keys for
successful exploitation of results are: to produce relevant results that satisfy
the demands of providers, policy-makers and ultimately society more generally;
to ensure, through the use of effective dissemination and exploitation, that
such results reach the right target audiences in a format and at a time which
enables them to benefit from them

Impact: Impact is the effect that the project and its results have on various systems and
practices. A project with impact contributes to the objectives of programmes
and to the development of different European Union policies.

Sustainability: Sustainability is the capacity of the project to continue to exist and function
beyond the end of the contract. The project results are used and exploited
continuously. Sustainability of results means use and exploitation of results in
the long term.
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ANNEX || - DISSEMINATION LOG

PARTNER INSTITUTION:

Date Dissemination Tool | Description of the | Impact References
dissemination
activity
Indicate when | Indicate which kind | Describe the | Indicate an | Evidence of the
the activity | of activity has been | activity of | estimate of the | dissemination
took place implemented: flyer | dissemination impact of the | activity: link to a
production, press | implemented activity, if | website, pdf
release, scientific possible document,
paper publication, picture,
promotional email, screenshot, etc.
newsletter, social
media, web
presence, etc.
Pfo'?eP?tAr:s618781*EPP*172020717IT7EPPKA2 E Catlpaed ay i
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ANNEX Ill— EVENT REPORT

NAME OF THE EVENT:

TYPE OF THE EVENT: (SEMINAR, CONFERENCE, WORKSHOP, NATIONAL FORUM, ETC)
DATE:

VENUE:

NUMBER OF PARTICIPANTS:

TYPE OF PARTICIPANTS: (Academicians, Government Officials, MHE leadership, faculty members,
Quality Assurance directors, IR, etc)

PROGRAMME OF THE EVENT: (the reference to the Programme; link of the webpage)
ATTACHMENTS: (List of participants, pictures, handouts, background documents and presentations)

BRIEF OVERVIEW OF THE EVENT AND THE ISSUES ADDRESSED IN THE EVENT

CONTRIBUTION OF THE PARTNER ATTENDING THE EVENT

KEY MESSAGES, OUTCOMES, RECOMMENDATIONS
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ANNEX |V — INDIVIDUAL PARTNER MEETING WITH STAKEHOLDERS
REPORT

DATE:
VENUE:
MEETING WITH:

EVIDENCE OF THE MEETING (IF ANY): (A PICTURE, A SIGNED DOCUMENT, VIDEO/AUDIO RECORDING, ETC.)

BRIEF OVERVIEW OF THE MEETING

MAIN ISSUES ADDRESSED

RECOMMENDATIONS FROM THE STAKEHOLDERS
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ANNEX |V — BRANDGUIDE
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This project has been funded with support from the European Union. This website reflects the view only of the author,
and the Commission cannot be held responsible for any use which may be made of the information contained therein.
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