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Links to the virtual room:

08/03: https://us02web.zoom.us/j/83378892835?pwd=ejNiWXhLek9PSDhSLzAxY1NDUjRPZz09
ID meeting: 833 7889 2835

09/03: https://zoom.us/j/95132766256?pwd=MO0k5d05tNWdJGWHBDd1JgenFwbisOUT09
ID meeting: 951 3276 6256

10/03: https://us02web.zoom.us/j/81340259627?pwd=TIYydTYzK2dONVVmdmJSVWFRVmpjUT09
ID meeting: 813 4025 9627

Useful Contacts:
Silvia Marchionne, s.marchionne@uni-med.net

Martina Zipoli, m.zipoli@uni-med.net
Marco Di Donato, m.didonato@uni-med.net
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Monday 8th March 2021
9.00-12.00 CET
11.00-14.00 Iraq time
8.00-11.00 Portugal time

09.00-09-15 Greetings and introduction to the WPs Sessions
By UNIMED Team
WP1 - Update of Needs Assessment

09.15-10.00 Presentation on WP tasks, deliverables, timeline and work plan
University of Duhok & UNIMED

10.00-11.00 Questions and answers on WP1
WP2- Definition of a roadmap for a better university governance and
implementation of Bologna process at KRI HEIs

11.00-11.20 Presentation on WP tasks, deliverables and timeline
University of Evora & Charmo University

11.20-11.50 Questions and answers on WP2

11.50-12.00 Wrap up and closure of the first WPs Session Day
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Tuesday 9th March 2021
9.00-12.00 CET
11.00-14.00 Iraq time
8.00-11.00 Portugal time

WP3 - Strategic Planning, Management and Quality Assurance: Capacity
Building action

09.00-09-20 Presentation on WP tasks, deliverables and timeline
University of Pisa & Sulaymania University

09.20-10.00 Questions and answers on WP3

WP4 - Bologna process implementation at KRI Universities: Recognition of
credits and learning mobility

10.00-10.20 Presentation on WP tasks, deliverables and timeline
University of Murcia & Zakho University

10.20-11.00 Questions and answers on WP4

WP5 - Restitution and harmonization phase towards a Shared Strategic Plan for
University Reform

11.00-11.20 Presentation on WP tasks, deliverables and timeline
Ministry of Higher Education and Scientific Research KRG & Garmian University

11.20-11.50 Questions and answers on WP5

11.50-12.00 Wrap up and closure of the second WPs Session Day
APPRAIS Co-funded by the KA
Project n. 618781-EPP-1-2020-1-IT-EPPKA2-CBHE-SP Erasmus+ Programme IS

of the European Union T



Wednesday 10th March 2021
9.00-12.00 CET
11.00-14.00 Iraq time
8.00-11.00 Portugal time

WP6 — Project Quality and Evaluation

09.00-09-20 Presentation on WP tasks, deliverables, timeline and work plan
University of Salaheddine & University of Halabja
09.20-10.00 Questions and answers on WP6
WP7 - Dissemination and Exploitation
10.00-10.20 Presentation on WP tasks, deliverables and timeline
Duhok Polytechnic University & UNIMED
10.20-11.00 Questions and answers on WP7
WP8 - Management
Operational, administrative and financial management
11.00-11.20 UNIMED
11.20-11.50 Questions and answers on WP8
11.50-12.00 Wrap up and closure of the third and last WPs Session Day
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