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INTRODUCTION

Deliverable 2.2 Consultative workshop Report is the report of the consultative workshop held in Pisa
(Italy) concurrently with the 2nd partnership meeting. On March 15t all partners in the project were
gathered at the premises of the University of Pisa and a workshop titled “Definition of a roadmap
for a better university governance and implementation of Bologna process at KRG HEIs”.

The consultation workshop was the occasion for European Partners to share their experiences with
the Bologna Process implementation in Italy, Spain, Portugal and Norway, and to answer to the
doubts of Kurdish HEIs regarding their implementation process. Kurdish representatives discussed
also the high-level objectives for the universities as guiding principles for the WP2 roadmap.

METHODOLOGICAL NOTE

The workshop was structured in a consultative way. The agenda of the day is in Annex I.

Basis for the consultation were the presentation of the Bologna process implementation on behalf
of the University of Evora in its role of WP2 coordinator, as well as from the colleagues of the
University of Pisa, the University of Murcia and the University of Oslo. European universities shared
good practices, lessons learnt, obstacles and solutions, to provide guidance in their process of
Bologna process implementation.

As a second step in the consultative process, the University of Charmo, in its quality of co-leader of
WP2, presented the results of the needs analysis and state of the art about the implementation of
Bologna Process at the Kurdish HEIls. Such an investigation is the first of its kind, and for the first
time we could hear about the situation related to the Bologna process implementation in the 8
Kurdish universities in the project from the responses of academics, administrative staff and
students.

As a final step of the workshop morning, Kurdish representatives discussed and jointly stated the
objectives of HEIs for the definition and implementation of the roadmap for a better university
governance and implementation of Bologna Process.

In the afternoon, the Kurdish colleagues were separated into 5 working groups, each entitled to
discuss one objective of the roadmap and define a why, who and how pattern. Each group defined
activities, resources and timing for the achievement of the set goal through the roadmap.

The outcomes of the consultative workshop are presented in the current document.
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WORKSHOP WELCOME

First on the floor was Professor Francesco Marcelloni, Vice Rector for international cooperation and
relations at the University of Pisa. He underlined the workshop as a great occasion of collaboration,
finally in person, and the University is honored to have all the Kurdish colleagues here and to be
part of the APPRAIS project. Second to speak was Professor Marco Abate, Vice-Rector for Teaching,
University of Pisa: “We are trying to keep up with the great hospitality we had in Erbil, we hope and
we are sure these days will be pleasant and fruitful, we wish you to enjoy the city and to have great
results for the project”. Last to introduce the work of the day was Silvia Marchionne, Project
Manager in UNIMED and coordinator of the APPRAIS project.

WHERE ARE WE IN THE APPRAIS PROJECT?

WP1 Needs assessment
= Report Stock taking of governance framework including Glossary
= Report of the update needs analysis (desk-research, self-assessment, Erbil working groups)

WP1 Results of the needs assessment
= Strengthening key staff competences on Quality Assurance mechanisms
= Enhancing the social responsibility of universities
= Students’ participation in institutional processes
= Better management and quality assurance of research and inclusion of stakeholders
= Strengthening university capacities in internationalisation opportunities and Bologna
process implementation

WHAT IS NEXT?

WP3: Strategic Planning, Management and Quality Assurance: Capacity Building Action
= Provide training to selected internal staff of participating KRI universities and of the
Kurdistan Ministry of Higher Education in strategic planning, university management and
quality assurance according to the European Standards and Guidelines for Quality Assurance
(ESG) and the Bologna process

WP4: Bologna process implementation at KRI Universities: Recognition of credits and learning
mobility
= Provide an efficient support for the implementation the Bologna process in KRI universities,
particularly related to the recognition of credits and learning mobility
= Learning mobility is a main component of Bologna process, APPRAIS project will try to
facilitate or improve the exchange of students in the KRI universities, providing training for
the implementation of mobility programme, for both outcoming and incoming students.

WP5: Restitution and harmonization phase towards a Shared Strategic Plan for University Reform
= ToT at each KRl institution for a cascade effect of the training
= Definition and Validation of Institutional Strategic Plan for University reform: It would be
validated by the leadership of each university and by the Ministry.
= This strategic plan will be based on the planned roadmap defined in WP2
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WP2 Is THE BRIDGE BETWEEN WP1 AND THE OTHER WPS

Based on the updated needs analysis of the WP1, the WP2 will develop a specific roadmap
for better university governance and implementation of bologna process at KRI HEls, that
will be the basis for the definition of their own institutional strategic plans (WP5) and that
will feed the training needs (WP3 and WP4).

The roadmap will be defined according to the local, cultural and institutional needs and
strategies in Kurdish higher education system, and in coherence with the national strategy
on higher education and Bologna process implementation.

The APPRAIS roadmap is linked to the institutional strategic plans that Kurdish universities
are required to develop and define in WP5 after the capacity building actions of WP3 and
WP4, and present the process required for implementation of Bologna process, namely the
actions to be developed, the timeframe, the priorities, the expected result and impact, and
the teams or departments in charge for the implementation of this university reform.

It will also serve as basis for the realisation of the online training platform and guideline
handbook for strategic planning, governance for HEls, quality assurance and recognition,
foreseen in WP4.,

THE AIM OF THE CONSULTATIVE WORKSHOP

To define a shared roadmap, this latter will be built up with the collaboration of all the
project partners from Kurdistan led by P5 and P13 as WP leaders and of course with the
collaboration and sharing knowledge and experience of other EU universities.

WP2 consultative workshop on March 15th whose objective is to discuss, brainstorm and
build up the template of a roadmap on Bologna Process implementation, that will serve as
an inspiring base for the definition and development of institutional strategic plans (WP5)
and to launch the beginning of WP3 on the Capacity Building action and the WP4 on the
implementation of Bologna process;

PRESENTATION OF THE BOLOGNA PROCESS IMPLEMENTATION AT THE
EUROPEAN UNIVERSITIES: GOOD PRACTICES, LESSONS LEARNT, OBSTACLES
AND SOLUTIONS, BY UNIVERSITY OF EVORA AND OTHER EU UNIVERSITIES

UNIVERSITY OF EVORA

Professor Sumodip Sarkar and Professor Maria Dulce Alfaiate Caldeira from the University of Evora
presented the example of their institution, with a presentation with the title Restructuring higher
education through the Bologna Process. The presentation was centered on 5 main points:

A. MAIN PURPOSE OF THE BOLOGNA PROCESS
B. CONCEPTS AND CONSIDERATIONS (Concepts and designations adequate to the Bologna
Process standards)
C. THE BIG DIFFERENCES BETWEEN COURSES BEFORE AND AFTER BOLOGNA
D. COURSE OPERATION IN UNIVERSITY OF EVORA
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E. CERTIFICATION OF STUDY CYCLES (Types of certificates for each type of study cycle
appropriate to the Bologna standards)

The University of Evora went through big changes, among which a change of mindset, while applying
the principles and methods related to the Bologna Process. Restructuring happened with no
guidance, as it happens instead now for Kurdish HEls, which can follow the example of Portuguese,
Italian, Spanish and Norwegian universities. Big changes happened in the courses, and in the length
of the degrees. Each department had to work on rebuilding programs, with mandatory and optional
courses for examples, some activities had to be sacrificed, but we also gained. The reform promoted
flexibility and mobility between universities, not only internationally but also internally. Lots of
benefits, once you overcome the difficulties in the implementation. Another positive introduction:
Master students have not only the dissertation but also the possibility of doing internship and/or
traineeship to keep up with the idea of fostering employability. Another change: the program
became of 3-4 years and includes a curricular component, plus the thesis. Each university needs to
have its own roadmap, not all the same ways, it depends on the strategic objectives, the resources
and the timing you set for your implementation. There is no one size fits all, but you need to set
your own implementation process and roadmap.

Q&A SESSION

Dr. Hussein: How can we re-adapt the old model to the Bologna process new cycle?

Dr. Sarkar: Big challenges: management of resources (also HR), management of credits and the
implementation of the credit system, third challenge monitoring students and outcomes. The
Bologna Process method promotes students’ autonomy, encourages them to work on their own,
but it takes time, it is a longer process than expected, and there are difficulties in providing guidance,
monitoring and at the same time leaving autonomy. Overall students’ transition has been quite
positive, with impact on the labor market. Despite challenges in the process, the benefits are much
greater than difficulties. The impact in terms of flexibility and mobility of students is a great plus,
and it enriches their study path.

Dr. Nabil: Students which not pass the final exam? What happens?

Dr. Sarkar: At the university of Evora, there are 3 exams possibility. Continuous evaluation system,
so 4 evaluation moments along the degree (mini-projects, exams, etc). They have a second
opportunity to do exams, it is called a last-call exam. Faculty to faculty things may change.

Dr. Masood: Clarification about the ECTS transition.

Dr. Dulce: Presentation of the credit system for both bachelor and master, how degrees are built
and how many credits for each. A session on the certification of study cycles. Bologna allowed
students to come back to courses, they felt it was too difficult and too long before, now they came
back with the shorter cycles, and they can pursue their studies, they can finish the degree. While
before many dropped out.

Dr. Aree: How long it takes for the transition? Months, Years?
Dr. Sarkar A: It took years for us, but now you have a lot of guidance, good and bad practices,
examples and answers to these questions which stayed open for us. It cannot be quick, but quicker.
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UNIVERSITY OF PISA

Professor Marco Abate from the University of Pisa presented their experience with the Bologna
Process implementation. The process was not the same for all, even between Evora and Pisa there
are some similarities but also differences. As an example, in Pisa students can try doing exams as
many times as they want. More autonomy in respect to what it was before the Bologna Process in
terms of decisions by departments and faculties. Need for a QA system to ensure quality of the
programs. Presentation of the different cycles of study, and how each program is built. Bologna
Process is not only ECTS but most importantly learning outcomes, the definition of what the
students will be able to do and will learn during the degree. Study centered structure. Curricula can
be in some part structured along the study path, some parts are fixed, others can be slightly different
along with the preferences of the students about the optional courses. Presentation of the initial
accreditation and periodical accreditation.

UNIVERSITY OF OSLO

The Norwegian case was presented by Bjarne Skov and Therese Gjessing from the University of Oslo.
The University of Oslo was among the first to sign the convention for the Bologna Process. It was all
very quick. They wanted to be the best to implement it. They worked hard and fast, in 2003 it was
implemented and everywhere at the same time. First academic year with Bologna was a.y. 2003-
2004. Institutions required by law to follow Bologna system by 2003/2004 academic year. BUT old
and new system existed side by side to ensure a smooth transition for students. The Bologna Process
implied a new way of thinking education. The new aspect was learn how to learn, more than passing
knowledge. Professors had to think again how to teach. Re-think the programs. Diploma supplement
for all degrees: it is the key to the degree; it has all the needed information on the degree. It is issued
in both languages: Norwegian and English. Also, courses are taught in English. A critical aspect was
the financing of universities, which is indeed related to students, it is much related to the credit
system — if they do not finish the degree, the university loses money, if they move from one
university to another, these students produce credits somewhere else and the university loses
money, it is a big issue in Norway. Students which are aboard do not produce credits / money for
us, we compensate somehow with welcoming foreign students which produce credits / money for
the hosting university. Promotion of cooperation with Europe on QA, NOKUT does external quality
evaluation, while periodical evaluations also occur. Norwegian universities are quite autonomous in
starting, deciding and discontinue programs. But everything is under external evaluation by NOKUT.

UNIVERSITY OF MURCIA

Maria Jesus Periago from the University of Murcia presented the Spanish case, starting from the
design of the study programs to the implementation of the new study programs, going through the
procedures for the access and admission of students in the Spanish public universities, and the
process of credit recognition as an essential component to ensure the students’ progression in their
studies. The design of the study programs happened according to external expertise and reference
points, a white book and benchmark were published in 2004-2005. They heard the voices of
students as well as employers, partners, other external stakeholders in building the degrees.
Placement and professional opportunities. Students’ workload defined in terms of ECTS. Students:
40% of in presence, 60% autonomous work. Final dissertation, different between degree and
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Master. Bachelor 4 years, Master mostly 1 year. External Quality Assurance of the studies
programmes is carried out by ANECA (national agency) or by recognized regional agencies (10
agencies) Registered in the European Quality Assurance Register for Higher Education, EQAR.
ANECA, Spanish Agency for Quality assessment and accreditation, does external evaluation.

Very interesting was the presentation of a list of problems and lessons learnt:

= Admission: there are problems with the admission in medical schools, because there are
many changes in the admission process, also in Veterinary schools and in other Health
Sciences bachelor’s degrees.

= Bachelor programmes of 240 ECTS difficult the mobility of students with other EU
countries. The mobility of the outcoming student is managed in the third year, sometimes
the student has to choose subjects of master level.

= Master programmes of 60 ECTS do not allow an effective mobility, only when there is a
structure placement using the Erasmus practices.

= The admission of Master requires a 240 ECTS, hence students with Bachelor degree of 180
ECTS cannot be admitted, leading to a low number of foreign master students.

=  The admission to Spanish students in the EU PhD Programmes could be limited because they
have not got 120 ECTS in the level of master

= Recognition of credits: It a flexible process and despite of there is a recommendation in the
Spanish legislation, each university and faculty can determine the amount and the kind of
recognized credits. This information should be included in the European Supplement Title.

Q&A SESSION

Many questions were formulated by the Kurdish colleagues, on several issues. Among the topics,
much attention was directed on the definition of the ECST system, the differences and similarities
between European HEls, how to calculate credits for activities such as summer/winter schools, what
happens when exams are failed, practical examples of progression of things, mobility, admission.

Answers were provided by both Professor Sarkar from UoE and Professor Abate from UNIPI.

= The use of ECTS was a decision from the Ministries of HE, not at university level.

= |fan exam is failed, students need to take the course again and re-do the exam.

= Students can also take other courses out of the curriculum.

=  Summer schools are there, but they do not give ECTS but a participation certificate. It has its
own value even though it does not give ECTS.

= Coordination from the Ministry, along with autonomy to HEIs to implement the new system.

= The idea of the ECTS is the same for all HEls, the 3 cycles structure, the learning outcomes
description of courses, 1 credit is the same for all HEIs in Europe. General framework is the
same for all EU HEls. Then, there is a level of decisions taken at the Ministry level, so at
national level, which may differ from country to country.

= One of the reasons to start Bologna Process was mobility. The whole credit system is based
on the idea that 1 credit is the same in different universities, increasing and encouraging and
easing mobility. Usually, more mobility in master than in bachelor but it is not a rule.
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PRESENTATION OF THE NEEDS ANALYSIS AND STATE OF THE ART ABOUT THE
IMPLEMENTATION OF BOLOGNA PROCESS AT THE KURDISH HEIS, BY CHARMO
UNIVERSITY

Dr. Pshtiwan Faraj connected remotely to the workshop and presented, on behalf of the whole team
at Charmo University, the work performed to conduct a needs analysis and elaborate the state of
the art about the implementation of Bologna Process at the Kurdish HEls.

Charmo University designed and delivered two surveys to assess the implementation of Bologna
Process in the Kurdish Partners of the APPRAIS Project. The surveys explored the progress of the 4-
year-old Bologna reform in major universities in Kurdistan Region of Irag. The surveys’ main goal is
to focus on the major components of the Bologna process, such as degree structure, quality
assurance, mobility, and social dimension. It also aims to identify gaps, challenges and future needs
for training on Bologna. The questions of the two surveys were designed in such a way that different
levels of university staff could fill the first one, and students could fill the second one.

The survey addressed these target groups:
o The Upper Administrative level;
o The middle administrative level staff and
o lower administrative level staff.

The survey addressed to the academic staff of the 8 Kurdish universities has been completed by the
following profiles:

- Senior Executives (Presidents, deputy presidents)
o University secretaries,
Academic registrars,
Directors of Bologna Process,
Directors of quality assurance,
Directors of research centers,
Directors and staff members of international relations office,
Deans and their deputies,
Heads of departments,
Lecturers, assistant lecturers,
Researchers, assistant researchers, as well as other administrative staff members
who are implementing day to day works of each respective partner universities.

O 0O O O O 0O 0 O O

IMAIN KEY FINDINGS OF THE SURVEY ADDRESSED TO THE ACADEMIC STAFF:

To the 1st question: “Is there an international office in your university/institution?” If yes, how is
the selection of the director and the members made?”, the partners answered that the selection
is based on the following trends:

- According to the abilities and expertise of the candidate;
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o The selection is made by University President or by the vice- presidents of the university or
by the deans.

o Selection is made depending on his experience in the international relation field in one side
and taking into account the English language;

o The director was given the position by the political party in power in our university;

o It is made based on the professional and academic measure, language qualifications, and
nature of the work competencies;

To the 2" question “What is the international office in charge for, what is its role and the main
priorities?”, we can state that the mission of the Office is to reach the following objectives:

o Arranging the work (MOUs, agreements, scholarships, students studying abroad)
developing strategic alliances and managing institutional collaborations through
preparing and evaluating agreements with international partner universities;

providing information to students and faculty on international mobility opportunities.
managing and promoting mobility opportunities for staff and student;

monitoring the implementation of the strategic plan on internationalization of UoH;
administering and promoting the Erasmus + and other programmes.

(@]

O O O O

To the question “What are the most important challenges and or problems you experience when
managing internationalization-related activities?”, the university academic staff answered that
the main problems and obstacles are the following ones:

o Developing the skills of the scientific sections and its members through programs of
coordination and coexistence between universities in the areas of teaching methods and
scientific research;

o The central control of international relations office has on every international activity makes

it hard to departments or even colleges to organize authentic and real international

activities.

Insufficient staff to run the process.

Lack of financial support

Close mind of University Staff, Political advocacy in the university;

Lack of follow up from the Ministry

Lack of English language

The lack of the staffs, Halls, Labs, and Academically Experience.

o O O O O O

MAIN KEY FINDINGS OF THE SURVEY ADDRESSED TO STUDENTS

The survey addressed to the students collected 1.217 answers from the students of the 8 Kurdish
HEls, partners of APPRAIS project from several departments.

To the question, “Have you heard about the reform of the Higher Education system in KRG?”, the
majority 39,8 % said yes, but a 28% said that they do not have any information about it.
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2. Have you heard about the reforms in higher education in Kurdistan Region of Irag (KRI)?

1,217 responses

@ Yes
@ No

@ | have no information

Another significant answer is that more than 60% believes that the Bologna process and the

reform process changes have an impact on the education at their home institution, as you can
read from the graph below:

4. Do you believe that these changes have an impact on the education at your university?

1,217 responses

® ves
@ Mo

@ | have no information

According to the students, the Bologna process implementation has the following strengths and
weaknesses:

- The strength is that it is an excellent process in the future of students ... On the
other hand, it affects students' time, since they can go on with a lot of homework.

- The strength is we are reading well. The weakness is we don’t have a lot of time to
reading these subjects

- The bologna system helps prepare us more for actual work than other systems
when we graduate but it also depends on how socially awkward or shy a person is
and they are always on a disadvantages

- In my opinion the strength are we have so many opportunities and offers to

improve our skills and the weaknesses are we don’t have enough time to do
everything
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To the question “ What benefits does students get from the Bologna process” the majority of
students believe that Bologna process brings better quality of education, more mobility, better
employability:

19. What benefits does students get from the Bologna Process? (Check all that apply)

1,129 responses

Better quality 406 (36%)

Ware mobility 271 (24%)

Greater aitractiveness fo

European and Intermational Lini... 188 (16.7%)

Better employability 186 (16.5%)

Increase internaticnal

165 (14.6%
Competitiveness ( )

All of ihe above 416 (35.8%)

0 100 200 300 400 500

To know more in details the answers to the two surveys presented by Charmo University, the two
presentations are shared with the partners and stored in the APPRAIS Google shared folder.

A comprehensive report on the data analysis will be further realized by the team of Charmo
University.

CONSULTATION ON THE DEFINITION OF THE OBJECTIVES FOR THE ROADMAP

Partners were asked to jointly discuss and present objectives for the roadmap to be developed for
the Bologna process implementation at the Kurdish universities. Many topics were listed, and the
conversation was animated by several ideas.

Preliminary ideas:

= To leverage the quality of our university to be more visible at international level

= Standardizing the system of HE in KRG to be in line with the standards of developed
universities in the world and international rankings

= To follow a system that enables the programmes of study to be centered on learning
outcomes

= To make better opportunities for our students to study abroad and to have working
opportunities internationally

= To implement and embed modern concepts of HE like quality, mobility, flexibility, and
transparency in HE in KRG

= National qualification framework in line with Bologna process and recognition of credits and
qualification

= Adoption of ESG and improve the national credit system

= Accreditation for the study programs
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= Having active learning management system for universities

= Refining the teaching philosophy with world-class techniques

= Describing learning outcomes and concepts in more specific terms

= Perspective of university and community needs

= |dentify the obstacles in implementing Bologna process in terms of administration roles and
students and staff adaptation

= Lifelong learning and labor market themes-based programmes

= Guidelines for implementing diploma supplement

= Students-centered learning

= To give students permission to choose their courses

= Collaboration among the private sector and HEls especially for training programs and
internships and summer schools

All the proposals were then grouped into 5 main high-level objectives:

1. Implementing the Bologna Process in order for universities to be more visible and
attractive at international level
Quality Assurance mechanisms for teaching, but also for research and third mission
Accreditation of study programmes and national qualification framework adoption
Adopting measures to improve students’ employability
Students centered learning and innovative pedagogical techniques

vk whnN

Kurdish colleagues were split into 5 working groups. Each group was responsible to reflect on the
coordination mechanisms to implement the objectives: who, what, how, when. Each group defined
activities, resources and timing for the achievement of the set goal through the roadmap. European
colleagues were assigned to each group to facilitate the discussion, plus a rapporteur was indicated
to report outcomes to the plenary audience after the closure of the working groups.

OUTCOMES OF THE WORKING GROUPS

GROUP 1 - IMPLEMENTING THE BOLOGNA PROCESS IN ORDER FOR UNIVERSITIES TO BE MORE VISIBLE AND
ATTRACTIVE AT INTERNATIONAL LEVEL
Rapporteur: Dr. Ridha Hussein, University of Sulaymania

Who? We must follow the national guidelines and framework for the bologna process.

How? We need to form an international committee with all universities and EU partners;
participation to international training related to Bologna Process; exchange students with
international universities implementing the Bologna Process; participation to international projects
like APPRAIS, implementation of programs in our universities with the Bologna Process approach.
When? As soon as possible.

GROUP 2 - QUALITY ASSURANCE MECHANISMS FOR TEACHING, BUT ALSO FOR RESEARCH AND THIRD
MISSION
Rapporteur: Dr. Sarhat Adam, University of Duhok

Current QA situation.
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QA is in place only for Teaching. Research is somehow included but only for rewarding. For Third
Missions there are no available guidelines or mechanism.

Research.

At the moment, our staff carry out research in order to support their academic promotions. There
are researches about gaps in Kurdish society, but the relation between the researchers and gaps in
society are not well organized. Grant problems and quality control measures.

Who? It is the responsibility of the Ministry of Higher Education and Universities.

How? Facilitate and/ or provide funds, create data bank. Establish quality control procedure criteria
for getting funds and doing researches. Activate the role of research centers and provide them
sufficient fund. Authorize the universities to contact specified sectors in order to indicate the gaps
and put mechanisms in place.

When: ASAP

Third Mission.

There is a big gap between universities and society in terms of social, economic, cultural,
environmental impact that HEIs could potentially produce in the local community and the region.
Who? Ministry, Universities, and Industry

How? Listening to the society problems via a good mechanism. Encouraging the research toward
society solving problems.

When? ASAP.

GROUP 3 - ACCREDITATION OF STUDY PROGRAMMES AND NATIONAL QUALIFICATION FRAMEWORK
ADOPTION
Rapporteur: Dr. Hawkar Arab, Ministry of Higher Education and Scientific Research - KRG

Two different aspects under examination. Specific qualification framework for academics. This
objective is divided into two paths. Who is going to prepare the NQF? The HEls and the Ministry in
cooperation with national partners and European partners. How? To include other stakeholders,
local community, companies, students, alumni, desk research and field research to define the level
of qualification, learning outcomes, skills, for each level. Why? To have a qualification more
compatible and comparable to other system around the globe, to be recognized. When? The sooner,
the better, but we may think more to specify the duration of the process. Regarding the
accreditation, since we are going towards the Bologna Process implementation, it is good to align
the process to European universities. Reinforce internal QA before going to external evaluation.
Internal QA need to include research and TM, focus only on teaching so far.

GROUP 4 - ADOPTING MEASURES TO IMPROVE STUDENTS’ EMPLOYABILITY
Rapporteur: Dr. Ismail Ali, University of Duhok

Who? Stakeholders to be involved in the process: all stakeholders in the university, public and
private sector, local authorities and government, local people.

Who? Many resources.

How? By establishing departments and committees to follow-up. Enhance the relationship between
students and employment market. Taking feedback from employers to better match the needs of
the labor market in the programs. By offering some courses for graduate students and alumni to
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meet and exchange. And meet job requirements. Role of the career center should be focused on
the ways to improve this process. Establishing alumni committees.
When? Next year. Soon we will have graduates from the Bologna Process system.

GROUP 5 - STUDENTS CENTERED LEARNING AND INNOVATIVE PEDAGOGICAL TECHNIQUES

Rapporteur: Dr. Hussein Ahmed, Ministry of Higher Education and Scientific Research - KRG
Teach me. | remember. Learning is something unforgettable.
Two main topics faced: student-centered learning, and innovative pedagogical techniques.

Student-centered learning.

Who? Students.

What? Change the focus of instructions from teachers to students, involving students in the process
since day 1, student centered classrooms, implementation and assessment and evaluation.

How? Through the curriculum, the way they learn. Also using new technology

Why? To achieve personal and educational goals.

Innovative learning.

Who? Teachers, members of teaching staff and faculty members.

What? Process of proactively introducing new teaching strategies into the classrooms, introducing
learning outcomes, and innovative knowledge, skills and competences.

Why? To make students life-long learners, to make pedagogy influence the learning process in a
positive and effective way. It complements the shift to student-centered learning, changing the way
of teaching in classrooms, changing the idea of teaching.

How? Through continuous training courses and participation in local and international activities on
modern teaching methods.
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ANNEX | — WORKSHOP AGENDA

APPRAIS

governAnce, quality, accountability:
a Piloting Reform PRrocess
in kurdistAn reglon of Iraq

WP2 workshop

“Definition of a roadmap for a better university governance and implementation of
Bologna process at KRG HEIs”

Pisa, 15 March 2022

AGENDA

€

0 UiO 2 University of Oslo

UNIVERSIDADE DE EVORA

Venue of the event:
Polo Congressuale Le Benedettine

Address: Piazza S. Paolo a Ripa d'Arno, 16
Pisa, ltaly
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Tuesday 15 March 2022

09.00 - 16.30

09.00-09.15 Arrival and registration of participants

9.15-09:30 Greetings and introduction to the WP2 Workshop and the 2™
Partnership Meeting of the project
Francesco MARCELLONI, Vice Rector for international cooperation and
relations, University of Pisa
Marco ABATE, Vice-Rector for Teaching, University of Pisa
Silvia Marchionne, UNIMED project manager and APPRAIS project
coordinator

09.30-11.15 WP2- Definition of a roadmap for a better university governance and
implementation of Bologna process at KRI HEIs
Presentation of the Bologna process implementation at the European
universities: good practices, lessons learnt, obstacles and solutions
By University of Evora with the contribution of the other EU universities
Presentation of the needs analysis and state of the art about the
implementation of Bologna process at the Kurdish HEIs
Charmo University
Questions and debate

11.15-11.30 Coffee break

11.30-12.00 Presentation of the roadmap of the University of Evora as an example
for Kurdish universities
By Evora University

12.00-13.30 Working groups to discuss and brainstorm about the APPRAIS roadmap
for Kurdish universities
University of Evora, University of Charmo and all the partners

13.30-14.30 Lunch
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14.30 - 15.00 Working groups to discuss and brainstorm about the APPRAIS roadmap
for Kurdish universities

University of Evora, University of Charmo and all the partners

15.00 - 16.00 Restitution phase in plenary session

16.00 - 16.30 Wrap up and conclusion of the WP2 workshop

Erasmus+ Programme
APPRAIS 0

of the European Union
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ANNEX Il = WORKSHOP PARTICIPANT LIST

Institution First Name Family Name
UNIMED Marcello Scalisi
UNIMED Silvia Marchionne
UNIMED Martina Zipoli
Univerisity of Pisa Marco Abate
Univerisity of Pisa Francesco Marcelloni
University of Oslo Bjarne Skov
University of Oslo Therese Gjessing

University of Murcia

Maria Jesus

Periago Castén

University of Evora Soumaodip Sarkar
University of Evora Maria Dulce Alfaiate Caldeira
University of Evora Carlos Godinho
Salahaddin University-Erbil Sherwan Salih Khidher Jaf
Salahaddin University-Erbil Mustafa Saber Mustafa Al-Attar
Salahaddin University-Erbil Nabil Adil Fakhre
Salahaddin University-Erbil Muhammed Abdulbaki Ibrahim
University of Sulaimani Karzan Ghafur Khidhir
University of Sulaimani Ridha Hasan Hussein
University of Sulaimani Kawa Amin
University of Duhok Lukman H. Hasan
University of Duhok Sarhat Adam
University of Duhok Ismail Amin Ali
University of Duhok Nashwan Shawkat Mahmood
University of Halabja Barzan Hama Karim
University of Halabja Mahabad Abdullah
University of Halabja Aram Qadir
Duhok Polytechnic University Masood Abdulrahman
Duhok Polytechnic University Karzan Awni Abduljabar
Duhok Polytechnic University Aree Abdulgader
University of Garmian Ahmed Tarkhany
University of Garmian Yadgar Ali Mahmood Roghzai
University of Garmian Drivan Jalal Bajalan
University of Garmian Farhad Qadir Zand
University of Zakho Dler Jameel
University of Zakho Yaseen Mustafa
University of Zakho Karwan Fahmi Sami Jaksi
University of Zakho Nizar Ismat Ali

Ministry of Higher Education and Scientific Research-KRG Mohammed Hussein Ahmed
Ministry of Higher Education and Scientific Research-KRG Hawkar Rashid Arab
Ministry of Higher Education and Scientific Research-KRG Khattab Ahmed Mustafa
Ministry of Higher Education and Scientific Research-KRG Jala Saeed Yahya

APPRAIS
Project n. 618781-EPP-1-2020-1-IT-EPPKA2

V
APPRAIS

governAnce, quality. accountability:
a Ploting Reform PRrocess
in kurdistan reglan of Iraq

Co-funded by the
Erasmus+ Programme
of the European Union




ANNEX Ill = WORKING GROUPS

Working group 1 : Implementing the Bologna Process in order for universities to be more visible
and attractive at international level

Salahaddin University-Erbil Mustafa Saber Mustafa Al-Attar
University of Sulaimani Ridha Hasan Hussein
University of Duhok Nashwan Shawkat Mahmood
Duhok Polytechnic University Masood Abdulrahman
University of Garmian Yadgar Ali Mahmood Roghzai
University of Zakho Dler Jameel
University of Oslo Bjarne Skov

Working group 2 : Quality Assurance mechanisms for teaching, but also for research and third

mission

University of Duhok Sarhat Adam
University of Halabja Barzan Hama Karim
Duhok Polytechnic University Aree Abdulgader
University of Zakho Karwan Fahmi Sami Jaksi
Ministry of Higher Education and | Khattab Ahmed Mustafa
Scientific Research-KRG

University of Oslo Therese Gjessing

Working group 3 : Accreditation of study programmes and n

ational qualification framework

adoption

Salahaddin University-Erbil Muhammed Abdulbaki Ibrahim
University of Duhok Lukman H. Hasan
University of Sulaimani Karzan Ghafur Khidhir
University of Garmian Ahmed Tarkhany
University of Zakho Nizar Ismat Ali
Ministry of Higher Education and | Hawkar Rashid Arab
Scientific Research-KRG

University of Pisa Marco Abate

Working group 4 : Adopting measures to improve students’ employability

Salahaddin University-Erbil Sherwan Salih Khidher Jaf
University of Sulaimani Kawa Amin
University of Duhok Ismail Amin Ali
University of Halabja Aram Qadir
Duhok Polytechnic University Karzan Awni Abduljabar
University of Garmian Farhad Qadir Zand
University of Zakho Yaseen Mustafa
Ministry of Higher Education and | Jala Saeed Yahya
Scientific Research-KRG
University of Evora Soumodip Sarkar
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Working group 5 : Students centered learning and innovative pedagogical techniques
Salahaddin University-Erbil Nabil Adil Fakhre

University of Halabja Mahabad Abudllah

Duhok Polytechnic University Karzan Awni Abduljabar

University of Garmian Drivan Jalal Bajalan

University of Zakho Yaseen Mustafa

Ministry of Higher Education and | Mohammed Hussein Ahmed

Scientific Research-KRG

University of Murcia Maria Jesus Periago Caston
University of Evora Maria Dulce Alfaiate Caldeira
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