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INTRODUCTION 
 
Following the 1st Training Week of the project APPRAIS hosted by the University of Oslo, Norway, 

from May 9th to May 13th 2022, a second training workshop was organised at the University of 

Sulaimani in the Kurdistan region of Iraq, from June 13th to June 16th 2022, under the coordination 

of Pisa University, with the collaboration of the co-leader of Sulaimani University, within the 

framework of the WP3 - Capacity building action in strategic planning, quality assurance and 

Bologna process implementation. The first capacity building activity is a one-week modular training 

(aimed at providing the basis on the numerous topics mentioned above as key assets of the project) 

and has been hosted by Oslo University in Norway from May 9 to May 13th, 2022.  

With regards to the previous and original plan, that was foreseen the organisation of three different 

workshops (one in Duhok, one in Erbil and one in Sulaymania) where Kurdish universities would 

have joined accordingly to their geographical proximity during the last Partnership meeting in Pisa 

in mid-March, the partners asked for the possibility to organise only one training workshop in 

Sulaymania University (co-leader of the WP3 Capacity Building) where all the beneficiaries would 

have been joined all together the training activity. This choice taken by the partnership and 

approved by the Project Officer of the EACEA, has allowed the Kurdish beneficiaries to better benefit 

from sharing lessons learnt, exchanges of good practices among the 8 Kurdish HEIs and the Ministry 

and to reach a wider impact in terms of quality and efficiency of the training since also all the 4 EU 

partners were all together during the 4 days at the University of Sulaimani sharing knowledge and 

tools on the project training topics. 

 

Each KRI university participated with 5 representatives:  

• Responsible of Bologna process within the university 

• Quality Assurance Director 

• Responsible of quality assurance in one of the colleges  

• Vice President for Scientific affairs 

• Vice President for Students’ affairs 

 

A total of 40 beneficiaries representing the 8 Kurdish HEIs partners of APPRAIS, have participated in 

the Training Workshop of Sulaimani. Furthermore, other three representatives from the Kurdish 

Ministry of Higher Education and Scientific Research have also participated in this training activity 
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to ensure the institutional and political commitment of the entire Kurdish higher education system 

to the project's training activities and the project’ objectives. 

METHODOLOGICAL APPROACH OF THE TRAINING  
 
The Sulaimani training workshop was structured as the 1st training week in Oslo through a 

consultative approach under the coordination of Pisa University, leader of WP3 and the 

collaboration of Sulaimani University, WP3 co-leader and hosting institution. A number of online 

meetings with the 4 EU partners and University of Sulaimani have been organised between May and 

June 2022 to arrange the programme for the w4 days of training. 

The agenda of the training workshop is in Annex I. 

The list of participants (beneficiaries of the training) is also included in this document in Annex II 

and a number of pictures for the whole event are included in Annex III. 

Furthermore, all the results of the practical activities and exercises conducted in the 4 days by the 

Kurdish partners are included as Annex IV.  

 

THE AIM OF THE TRAINING WORKSHOP IN SULAIMANI 
UNIVERSITY 
 

The Sulaimani training was more practical and operational with more working groups and practical 

work, since the main idea behind was to allow the Kurdish universities to “learn by doing” around 

pivotal topics: strategic planning and governance, Bologna process implementation and quality 

assurance, that are as you know the core of the APPRAIS project. 

The Sulaimani Training workshop addressed in particular the following themes to reach the project 

objectives:  

• strategic planning in higher education with a focus on third mission; 

• the transition from pre-Bologna to Bologna era with a focus on workload, academic calendar, 

ECTS, recognitions of credits and how to define learning outcomes for a study programme 

and of a course;  

• internal Quality assurance for HE: implementing the ESG and a focus on QA in research 

aimed to define the main features of the software that the Kurdish universities have to 
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purchase in the framework of the project to better manage quality assurance in research, 

third mission and students’ services; 

• roadmap for the Bologna process implementation to be defined by each institution: A 

dedicated session was also organised on the last day of the activity on the roadmap 

definition about Bologna process implementation in conjunction with the WP2 activities  

 

The ultimate goal of the Sulaimani workshop was to allow the Kurdish partners to concretely work 

on the core topics of the project, already tackled at institutional level at the Training in Oslo, and to 

know how to build a strategic planning, how to adapt and implement the tools and mechanism 

about Bologna process from Credit Recognition support the work by the academic and 

administrative team at the universities in Kurdistan region of Iraq, in the Bologna process 

implementation, in the adoption of the reform on quality assurance and university governance. 

At the end of the training workshop, all the training material (power-point presentations and other 

training materials) has been shared by the Project Coordinator among the training participants and 

is uploaded also on the google shared folder and will be uploaded even in the Online Platform that 

will be dedicated for the MOOC. This material can be further used for the cascade training of all staff 

(during the local ToT to be performed in WP5). 

TRAINING WORKSHOP WELCOME 
 
The Training Workshop was opened by Dr. Mohammed HUSSEIN AHMED, Director General and 

Head of the Apparatus of Supervision and Quality Assurance from the Ministry of Higher Education 

and Scientific Research, KRG, who welcomed the partners and EU trainers and experts in this second 

training activity this time taking place in Kurdistan region of Iraq. He highlighted the solid 

cooperation between the partners from Europe and Kurdistan region of Iraq and reiterated the 

institutional support and commitment from the KRG Ministry of Higher Education and Scientific 

Research to the APPRAIS project. In particular he thanked the colleagues from Sulaimani University 

for their warm hospitality and their organisation of these 4 days of training.  

After dr. Muhammad, it was the turn of the two leaders of the WP3, in particular, Dr. Ridha HUSSEIN 

RIDHA, President of University of Sulaymania, who warmly gave his greetings to all the participants 

to this training activity and in particular to the EU colleagues who for the first time went to Sulaimani 
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University. He thanked Pisa University for their great efforts of coordination in the WP3 and for 

arranging such interesting and rich training programme.  

Finally, prof. Marco ABATE, Vice-Rector for Teaching, University of Pisa, Leader of WP3, took the 

floor how the training workshop was structured, the methodological approach behind each session 

and each working group or practical activities, therefore the main outcomes of this capacity building 

activity and thanked all the other EU partners for their presence and participation.  

 

Before starting with the first session of the first day, Silvia MARCHIONNE, UNIMED, Project Manager 

and APPRAIS Project Coordinator, took the floor to briefly present the state of the art of the project 

APPRAIS to all the participants since there were some of them who were new or it was the first 

activity of the project where they took part. She presented what has been done so far, where it is 

framed the Sulaimani training and the next steps to achieve the project objectives. 

Finally, dr. Rezhen HARUN RASHID, Head of Bologna Process implementation committee, at the 

University of Sulaymania, delivered a presentation to introduce the main challenges of the Kurdish 

universities in implementing Bologna process: he started from local challenges such as financial 

crisis, inserting the new pedagogical concepts into the process (e.g. learning  outcomes and focusing 

on competences); introducing modules on University level such as University Work, environment, 

professional Skills, English Language & Physical Education; lack of a database for saving data and 

management. He showed that at Sulaimani University, it was set up a committee at university level 

for implementing Bologna Process which includes: 

• Pedagogical Center 

• Language & Culture Center 

• Directorate of QA & Curriculum Development 

• Directorate of IT 

• Directorate of Public Relations and Media 

• Directorate of Main Registrar 

• Representative of University Council 
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TRAINING WORKSHOP MAIN RESULTS 
 
FIRST DAY - MONDAY 13 JUNE 2022 
 
“STRATEGIC PLANNING FOR HIGHER EDUCATION” 
 
The first day was dedicated to the topic of “Strategic planning for higher education” that was tackled 

by prof. Marco Abate, Vice-Rector for Teaching from Pisa University. He presented to the Kurdish 

partners a very concrete example of strategic planning of a university providing an overall template 

useful to build their own strategic planning (this is what in WP5 each KRG university should do). For 

each goal there is a series of objectives and for each objective a series of activities according to a 

timeframe. The strategic plan presents also the human resources or financial resources involved as 

well as it should indicate the person responsible for the work as well as the key performance 

indicators to monitor and evaluate the achievement of the strategic planning and the related risks 

to the implementation.  

After this presentation, the Kurdish partners have been divided into 4 groups, according to specific 

topics. The aim of the group work was indeed to prepare a strategic plan on a specific theme. Below 

the list of possible themes, on which the Kurdish groups randomly choose them on the spot, with 

the exception of the theme for the Ministry group that was ad hoc related to their Ministry strategy. 

What we mean by "prepare a strategic plan"? We mean that at the end of the job it should have 

(see the excel template for the strategic plan): 

- the general goal to be achieved (the "vision"); 

- a strategy that leads to the achievement of the objective, with an estimate of the time needed to 

achieve it; 

- a tactic to reach that allows to divide the strategy into single objectives; 

- actions that lead to the achievement of individual objectives; 

- resources needed to achieve the single objectives and the responsibles for the actions; 

- key performance indicators that make it possible to verify whether the objectives have been 

achieved or not; 

- a monitoring and evaluation process that passes to the progress of the state of things suggesting 

where necessary some changes to objectives and / or actions. 
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As a structure of the group work, Prof. Abate explained to the partners how proceed using the coffee 

break in the middle: 

- before the coffee break in consultation with each other in the four groups (3 groups composed by 

universities and one group composed by the Ministry; each group is composed by three universities 

except the third groups which was composed by two universities only) they freely made proposals 

for each of the previous points (purpose, strategy, tactics, actions, indicators, feedback); 

- after the coffee break, they condensed the ideas collected into a single strategic plan (for each of 

the group); 

- restitution phase:  presentation of each speaker group (one per group) about the results. 

The themes for the 4 groups were: 

• Internationalization of the training offer; 

• Applied research vs. pure research; 

• Culture and knowledge transfer; 

• Relationship between university and ministry (this is the theme for the ministry, of course). 

In the Annex IV, there is the template for the strategic planning and some examples of the working 

groups results. 

After the lunch, in the afternoon session, prof. Soumodip SARKAR, from University of Evora, focused 

his intervention on the “Strategic planning to enhance the societal role of university: third mission 

and entrepreneurship”. In order to define its own strategic planning, universities have first to work 

on their SWOT analysis that was introduced by prof. Sarkar as a planning methodology that helps 

organizations build a strategic plan to meet goals, improve operations and keep the activities 

relevant. During SWOT analysis, organizations identify strengths, weaknesses, opportunities and 

threats (the four factors SWOT stands for) pertaining to organizational growth and improvements 

both in policies and services. An in – depth SWOT analysis is a key step in order to overcome the 

risks of strategic planning for third mission, in particular the risk of standardisation. 

As practical activity, the Kurdish partners have been asked to think about the SWOT analysis f their 

own institution in relation to third mission which was the focus for the strategic planning. A 

template about a swot analysis on this topic has been presented and explained (see Annex IV) as 

well as the swot analysis of the working groups have been collected and included in the Annex IV. 
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SECOND DAY – TUESDAY 14 JUNE 2022 
 
“THE TRANSITION FROM PRE-BOLOGNA TO BOLOGNA” 
 
The second day focused on the practical issues related to the Bologna process implementation from 

the workload, the academic calendar, ECTS and recognitions of credits and all the questions related 

to the passage from pre-Bologna to Bologna era. 

This morning session had been facilitated by Dr. Maria Jesus PERIAGO CASTON, Coordinator of 

Campus Mare Nostrum (Coordinator of international Affairs in the Mediterranean area), University 

of Murcia from Spain. She gave a presentation to explain what is ECTS and the workload highlighting 

that it is a learner-centred system for credit accumulation and transfer, based on the principle of 

transparency of learning, teaching and assessment processes. She explained that it aims to facilitate 

planning, delivery and evaluation of study programs, student mobility by recognising learning 

achievements, qualifications and periods of learning. She also focused her presentation on the 

workload and to know how to determine it by presenting three different methods: top-down 

method in which the workload is assigned for the different learning activities according to a previous 

notion; bottom-up method where the workload is measured through the surveys feedback  of the 

students (only for courses that exist). Prof. Periago after that, introduced the exercise working 

group. The participants were divided in 9 groups: each university + the Ministry worked together on 

three different exercises aimed to: 

1. DETERMINE THE WORKLOAD WITH THE PROFESSORS IN THE DIFERENT COURSES OF A 

BACHELOR DEGREE PROGRAM 

2. ESTIMATION ACCORDING TO GLOBAL ACTIVITIES OF THE ACTUAL COURSES 

3. ESTIMATION BY CONTENTS OF THE COURSE 

After the two hours of working groups, prof. Periago from Murcia University shared with all the 

participants the results of the exercises and an in-depth conversation took place among the 

participants about the difficulties and problems they have faced in determine the workload or in 

estimating by contents of the course. In the Annex IV, there is the template of the exercises.  

The afternoon session was focused on how to define learning outcomes for a study programme and 

of a course, with the intervention of prof. Marco ABATE, Vice-Rector for Teaching, University of Pisa, 

Italy. 
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Prof. Abate explained what is a l learning outcome: is a statement of what the individual knows, 

understands and is able to do on completion of a learning process. There are learning outcomes for 

whole study programs as well as for single activities, it is one of the key concepts of the Bologna 

process. Following the presentation of prof. Abate, the participants have been divided into 5 groups: 

each group contained only one representative per university and one representative of the ministry. 

Each group had the objective of writing the learning outcomes of a course of study and of a course 

of study teaching. Each university decided how to distribute themselves in the various groups and 

decided which kind of learning outcomes to write, first about the course and then about teaching. 

A rapporteur for each group has summarizes the results and presented in the restitution phase (see 

Annex IV). The possible courses on which to define the learning outcomes were: 

- Master's degree in industrial chemistry 

- Bachelor's degree in agricultural sciences; 

- Bachelor's degree in civil engineering; 

- Master's degree in archeology; 

- Master's degree in political science. 

 
THIRD DAY – WEDNESDAY 15 JUNE 2022 
 
“INTERNAL QUALITY ASSURANCE FOR HE: IMPLEMENTING THE ESG” 
 
The third day of the workshop was dedicated in the morning session to the following topic “Internal 

quality assurance for HE:  implementing the ESG”, where the colleague from Oslo University, Bjarne 

SKOV, Senior Adviser of Internationalisation, introduced the topic by presenting the QA system in 

the University of Oslo for educational and teaching activities, as it was adopted in 2004 and then 

the new version of the guidelines as it was reviewed and adopted in 2015.  

In particular he went through each chapter trying to underline the main aspects related to 

implement the ESG in Kurdistan region and how they could adopt them in their university system. 

He explained that the ESG are : 

• Guidelines for the practical application of the Bologna process 

• Guidelines to ensure common understanding of quality 

• Guidelines to ensure transferability of qualifications between countries 
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• Integration with national guidelines 

 

 
Following the theoretical presentation, the colleague from Oslo University invited the Kurdish 

partners to use the UiO internal QA system handout to find an area where their university still needs 

to implement Quality Assurance routines and procedures for studies, to monitor and improve 

quality, and to write a plan for such a procedure, which levels to involve, when in the routines and 

why. He gave some inputs and examples: 

From which level should an initiative to a cyclical programme evaluation start? 

• What would be an efficient timeline and steps in a cyclical programme evaluation in your 

university? 

• Which routines should teachers follow to implement and report a course evaluation? 

Which procedures are needed to make sure students are involved and active in the QA 

process 

• Which procedures should be implemented and on which level to secure that stakeholders 

and a wider audience of current and former students can get access to Quality Assurance 

activities for the study programmes 

• Suggestion for the ministry – for example: 
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Which legal provisions and/or regulations are needed to ensure that the universities see on-going 

quality assurance of studies as a positive and rewarding activity? 

All the 8 Kurdish universities and the Ministry have presented their own work group in a plenary 

session after the exercise group. You can find the results of the working groups in the Annex IV at 

the end of this report. 

The afternoon session was instead dedicated to the topic “Quality assurance in research with a 

specific focus on the software to be purchased” and it was facilitated by prof. Simone D’Alessandro 

from University of Pisa. The objective of this session was to agree on the content of the main 

dimensions in the expected RQA software for the Kurdish University partners. Thus, with a 

participative approach, raising questions and thus to start to share experiences and work all 

together to indicate the criteria of the expected QA software. First of all, prof. D’Alessandro 

explained what we mean by Quality Assurance in Research (QAR). QAR entails all the techniques, 

systems and resources that are deployed for research. The purpose of QAR is to monitor the 

conditions under which the research activities are carried out. Internal QAR → the starting point is 

typically the key role of academic peer review and research assessment. It is needed to find the right 

balance between qualitative and quantitative indicators. He presented the Italian case-study, with 

the Italian National Agency for the Evaluation of Universities and Research Institutes (ANVUR) that 

establishes the criteria and methods to verify and define the indicators for the initial and periodic 

accreditation of Universities and Programmes (e.g., PhD Programme).  

Through the experience of University of Pisa, and getting to know more about their QA software 

used for research and TM, Kurdish universities have reflected individually on 4 main topics about 

QA in research and TM. Each participant reported his/her ideas on a post-it and then stick it in the 

4 blackboards, one for each topic. Then the facilitator/trainer has guided the discussion with the 

training participants in order to summarise the main features of the software in a collective and 

participative approach. 

The four topics of the reflection were: 

1. Evaluation of individual research (Research Archive). 

2. Development of support for self-evaluation (simulation on national and international standards). 

3. Information on research projects/applications submitted/resources distributed by the university. 

4. Archive on third mission activities (technology transfer and public engagement). 
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Summary of the main points of the session 

 

1. Evaluation of individual research (Research Archive) 

• The software has to give access to the researchers to identify plagiarism. 

• The software has to give the researcher citation and impact factor according to the journals 

where the publications are 

• The software has to guarantee and check the novelty of the research, checking the journal 

and publisher and make any comparison with similar researches 

• The software has to check the level of journal (Scopus, WOS...) and to recognize the impact 

value factor, so to suggest the best journal or review where to publish 

• The software has to allow to do a certain number of citations and that of h- index (based on 

the set of the scientist's most cited papers and the number of citations that they have received in 

other publications) 

• The software has to integrate ORCID, the international standard for the unique identification 

of the researcher 

• The software should set criteria for assessing the reputation of researchers 

 

2. Development of support for self-evaluation (simulation on national and international 

standards) 

• Giving access to the university researchers to non-open access journals  

• Providing with guidelines about national qualification framework and accreditation for 

research 

• Categorize research based on quality indicators 

• Collect information about number of researchers done, journals publications, patents, etc 

• Definition of research criteria and priority areas 

 

3. Information on research projects/applications submitted/resources distributed by the 

university 

• The software shall guarantee the subscription to well-known journals and scientific reviews 
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• The software shall serve as an archive to collect of the university’s researches performed by 

their researchers 

• The software shall able to provide researchers with information on related research projects 

of the university and be able to provide with useful resources in terms of articles and papers on a 

specific topic  

• The software shall include a system for ethical approval and for a time-frame 

• The software shall be able to inform about research funding opportunities  

• The software shall serve as a monitoring tool 

4. Archive on third mission activities (technology transfer and public engagement) 

• The software shall be also an archive for research projects funded by local bodies  

• The software shall include a system that allow to identify keywords for categorizing 

researches that have an impact on the local society 

• The software shall list of all the stakeholders (local, regional and international) to be engaged 

in third mission activities 

• The software shall inform the users about the activities launched by the private sector, 

enterprises and local companies 

• The software shall match the cooperation opportunities offered by the universities with the 

needs of the local community in terms of out  

• The software shall list the study programmes that have courses in “outreach” where 

students learn how to communicate academic material to a wider public (such as courses in research 

communication for academic staff and communication workers. 

• The software shall track all the information and data on scientific objectives, research 

activities, organisation and their results, quality policies pursued for research and its promotion, 

and critical observations through a review annual college/faculty research form. This tool shall allow 

universities to consider their research planning activities while providing students, families and 

stakeholders with an overview of the skills existing in the colleges and their research activities. 

• The software shall guarantee an assessment exercise for TM through a tool that enable to 

collect TM case studies by each evaluated institution, as a selection of the impacts generated by the 

department/institution’s activities (the Ministry of HE in accordance with the Ministry of Labour and 

social affairs), shall indicates the number of required case studies. The quality of the submitted case 

studies will be assessed and expressed into a 5-point rating scale according to some criteria and 
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indicators. The results of this assessment exercise is the quality profile of Third Mission at institution 

and department level. 

 

FOURTH DAY- THURSDAY 16 JUNE 2022 
 
“ROADMAP DEFINITION FOR THE BOLOGNA PROCESS 

IMPLEMENTATION” 
 

The fourth day was focused on the presentation of the Template for the Roadmap on Bologna 

process implementation that was presented by dr. Dulce Caldeira from Evora University. She 

presented the template as a visual tool that shows exactly how the journey will be, in each of the 

stages of the project. She stressed the fact that it was not something definitive and fixed because it 

is only a model, the important thing is to use it in the most effective way as possible. 

The objective of the roadmap is the alignment of the activities of a project in its various phases, 

allowing us to identify them easily: 

• Where Are We? 

• Where do we want to go? 

• How will we get there? 

This visual layout allows us to: 

• A global vision of the project 

• Alignment and improvement of internal communication 

• Organization and planning of the teams 

• Focus on the most relevant processes 

• Easy to put the ideas into practice 

As a result of the work carried out in Pisa in March 2022, five main objectives were identified for 

the realization of this roadmap for the project APPRAIS: 

1. implementing the Bologna Process in order for universities to be more visible and 

attractive at international level 

2. Quality Assurance mechanisms for teaching, but also for research and third mission 

3. Accreditation of study programmes and national qualification framework adoption 

4. Adopting measures to improve students' employability 
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5. Students centered learning and innovative pedagogical techniques 

In order to plan its realization, in form and time, and considering that each university has its own 

Life, Rules and Procedures, for the elaboration of this scheme/guide by RoadMap form, she 

explained that it was necessary the participation and intervention of each one, in stipulating the 

way they intend to realize them, the means for that, and in which time they intend to execute them. 

Only in this way is it possible to develop a Roadmap, which intends, to serve as a guide to support 

the execution of the Bologna process. As already mentioned, it is not a closed and unchangeable 

guide, but serves as a temporal and visual orientation. Dr. Caldeira invited then the Kurdish 

universities to start to work in the template what are the activities each of them believes are 

necessary to complete for the realization of each objective. After the completed forms, they will be 

recorded in the roadmap, already started, and will be shared by all, so that it can be applied by each 

University in the way to go, preventing mistakes in the objectives. To demonstrate in practice what 

is intended in this workgroup, Dr. Caldeira presented the appropriate activities for objectives Four 

and Five, which should be an example of what is wanted in each of the remaining objectives (1, 2 

and 3). After the presentation of dr. Caldeira for objectives 4 and 5, each Kurdish university worked 

with its members to define the activities and timeline for the other objectives 1,2 and 3. The working 

session of Sulaymania workshop was a first brainstorming session for the Kurdish partners that 

helped them to understand how to define the other activities in relation to the different objectives. 

The work has been continued and followed up after the Sulaymania training, in order to complete 

the work on the roadmap for the Bologna process implementation under the framework of WP2. 

 

 

 

 

 

 

 

 
 
 
 
 



 
 
 

APPRAIS 
Project n. 618781-EPP-1-2020-1-IT-EPPKA2-CBHE-SP 

ANNEX I– TRAINING WORKSHOP AGENDA 

 
WP3: Strategic Planning, Management and Quality Assurance: Capacity 

Building Action 

 
“Training workshop” 

 
University of Sulaymania, 13-16 June 2022 

Sulaymania, Kurdistan region of Iraq  
 

AGENDA 

 

 
 

  

  
 
 
 

 
 
 
 
Venue of the training:  
Congress Hall, Main Campus 
University of Sulaimani 
1 Tasluja Street, Sulaimaneyah, Kurdistan Region, Iraq 
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 Monday 13 June 2022 

“Strategic planning for higher education” 
 

 09:30 – 16:00  
 

 
09:15 – 09:30  Arrival and registrations 
09:30 – 09:45 Official greetings  

Ridha HUSSEIN RIDHA, President, University of Sulaymania, Co-Leader of 

WP3  

Marco ABATE, Vice-Rector for Teaching, University of Pisa, Leader of WP3 

Mohammed HUSSEIN AHMED, Director General and Head of the Apparatus 
of Supervision and Quality Assurance, Ministry of Higher Education and 
Scientific Research KRG  
 

09:45 – 10:15 Short overview about APPRAIS project and the main challenges in 

implementing Bologna process: Where we are and introduction to the 

training  

Silvia MARCHIONNE, UNIMED Senior Project Manager and APPRAIS Project 

Coordinator  

Rezhen HARUN RASHID, Head of Bologna Process implementation 

committee, University of Sulaymania 

 

10:15 – 10:30 “Strategic planning for higher education” 

Marco ABATE, Vice-Rector for Teaching, University of Pisa, Italy 

10:30 – 11:15  
 

Practical Working Groups: 
“Exercise in writing a strategic plan on a specific topic” 

 

The participants will be divided into 5 groups (4 groups composed by 2 
universities each and one group composed by the Ministry) 

11:15 – 11:30 Coffee break  
 

11:30 – 12:00  Practical Working Groups 
 

12:00 – 12:30 Restitution phase 
12:30 - 13h30 Lunch 

 
13:30 – 14:00  “Strategic planning to enhance the societal role of university: third mission 

and entrepreneurship” 
 
Soumodip SARKAR, Professor, University of Evora, Portugal 
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14:00 – 15:30  Practical Working Groups: 
“From the swot analysis to the strategic plan on third mission” 
 
The participants will be divided into 9 groups: each university + the Ministry 
will work together with his colleagues  
 

15:30 – 16:00  Restitution phase and conclusions  
 

20:00 – 22:00 Social dinner at the 360 Restaurant at the Gran Millennium 
 
 
 

 Tuesday 14 June 2022 
“The Transition from pre-Bologna to Bologna” 

 
 09:30 – 16:00  

 
 

09:15 – 09:30  Arrival and registration 
 

09:30 – 10:00 “Focus on workload, academic calendar, ECTS, recognitions of credits and all 

the questions related to the passage from pre-Bologna to Bologna era” 

Maria Jesus PERIAGO CASTON, Coordinator of Campus Mare Nostrum 

(Coordinator of international Affairs in the Mediterranean area), University of 

Murcia, Spain 

 

10:00 – 11:15  Practical Exercises: 

1. Determine the workload with the professors in the different courses 

or a Bachelor Degree program 

2. Estimation according to global activities of the actual courses  

3. Estimation by contents of the course  
 
 
The participants will be divided in 9 groups: each university + the Ministry will 
work together with his colleagues 
 

11:15 – 11:30  Coffee break  
 

11:30 – 12:00  Practical Exercises (continuation of the activity) 
 

12:00 – 12:30 Restitution phase 
 

12:30 - 13h30 Lunch 
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13:30 – 14:00  “How to define learning outcomes for a study programme and of a course” 
Marco ABATE, Vice-Rector for Teaching, University of Pisa, Italy 
 

14:00 – 15:30  Practical Working Groups 
“Writing learning outcomes for a degree program and for a single course” 
 
The participants will be divided into 5 groups: list to be announced in the 
training  
 

15:30 – 16:00  Restitution phase and conclusions  
 

16:30 – 18:30  Cultural visit to Goizha Mountain 
 

20:00 – 22:00 Social dinner at Koshki Sitak 
 
 
 
 
 
 

 Wednesday 15 June 2022 
“Internal Quality assurance for HE: 

Implementing the ESG ” 
 

 09:30 – 16:00  
 

 
09:15 – 09:30  Arrival and registration  

 
09:30 – 10:00 “Internal Quality assurance for HE: Implementing the ESG” 

Bjarne SKOV, Senior Adviser of Internationalisation, University of Oslo  

 

10:00 – 11:15  Practical Working Groups 

“Writing up procedures or regulations for a relevant area of QA of studies” 

 

The participants will be divided in 9 groups: each university + the Ministry will 
work together with his colleagues  
 

11:15 – 11:30  Coffee break  
 

11:30 – 12:00  Practical Working Groups 
 

12:00 – 12:30 Restitution phase 
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12:30 - 13h30 Lunch 

 

13:30 – 14:00  “Quality assurance in research (focus on the software to be purchased)” 
Simone D’ALESSANDRO, Professor, University of Pisa, Italy 
 

14:00 – 16:00  Practical exercise in plenary session 
“Brainstorming and discussion to define the main features of the software of QA 
in research and third mission” 
 
 

16:00   Conclusions of the practical exercise 
 

20:00 – 22:00 Social dinner at Habib Beirut restaurant  
 
 
 
 

 Thursday 16 June 2022 
“Roadmap for the Bologna process 

implementation” 
 

 09:30 – 14:00  
 

 
09:15 – 09:30  Arrival and registrations 

 
09:30 – 10:00 “Presentation of the Roadmap for the Bologna process implementation” 

Dulce Maria CALDEIRA, Service Support Cabinet (Academic Services) 

(Coordinator) University of Evora, Portugal 

 

10:00 – 11:15  Practical Working Groups 

Exercise in groups to work on the roadmap for each university 

 

11:15 – 11:30  Coffee break  
 

11:30 – 12:30  Practical Working Groups 
 

12:30 – 13:00 Restitution phase 
 

13:00 – 14:00 Farewell lunch 
 

14:00 onwards  Departure of the partners  
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ANNEX II – TRAINING WORKSHOP PARTICIPANTS LIST 
 

 
Name Surname Institution Position 

Silvia Marchionne UNIMED Project Manager and APPRAIS 
coordinator 

Martina Zipoli UNIMED Project Manager 

Marco  Abate University of Pisa  Vice-President for Teaching 

Simone D'Alessandro University of Pisa  Professor 

Bjarne  Skov University of Oslo Senior Advisor for 
internationalisation 

Maria Jesús  Periago Castón University of Murcia Coordinator of international 
Affairs in The Mediterranean 

area 

Soumodip Sarkar University of Evora Professor 

Dana  Faiq  
Hoshiyar Mustafa 

Mustafa Salahaddin University-Erbil Director of General Registry 
(General Registrar) 

Sherwan Saleem 
Qader 

Qader Salahaddin University-Erbl Director of split-site Ph.D 
program 

Wala Gazey 
Mahmood  

Dizayee Salahaddin University-Erbil Manager of center of 
pedagogical training and 

academic development based 
on Bologna Process 

Muhammed 
Abdulbaki Ibrahim 

Ibrahim Salahaddin University-Erbil Head of Bologna Process 
Committee 

Nabil Fakhre Salahaddin University-Erbil director of quality assurance 
and curriculum development 

Peshraw Hamajan  Aziz University of Sulaimani Vice President for students’ 
affairs 

Kawa Amin University of Sulaimani Vice president for Scientific 
Affairs and Postgraduate 

Studies 

Ava Fatah University of Sulaimani  Director of quality assurance 
and curriculum development  

Rana Mohammed 
Abd 

Al-Obaidi University of Sulaimani Principle of Teaching Quality 
Assurance of Veterinary 

Medicine College  

Rezhen Harun 
Rashid 

Rashid University of Sulaimani Head of Bologna Process 
implementation committee 

Jalal Mohammed 
Salih  

Salih University of Duhok College TQA Coordinator 

Sarhat Mustafa 
Adam 

Adam University of Duhok QA director  

Ismail Amin Ali Ali University of Duhok Head of Bologna Process unit 

Dilshad Abdul 
Jabbar Haleem 

Haleem University of Duhok  Dean - representative of Vice 
President of scientific affair  

Diyar Hashim Malo Hajani University of Duhok representative of the vise 
president  for student's affairs 
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Dana Abdullah 
Tahir 

Tahir Halabja University Vice President for scientific 
Research  

Barzan  Hama Karim Halabja University Responsible of Bologna process 
within the university 

Mohammed  Hadi Halabja University Team member of Quality 
Assurance 

Aram Qadir Halabja University Director of Quality Assurance 

Ranjdar Azeez Halabja University Vice-president for students 
affairs 

Masood 
Abdulkareem 
Abdulrahman  

Abdulrahman  Duhok  Polytechnic University  Dean of college of health and 
medical technology  

Sherwan Mostafa 
Sefdeen 

Sefdeen Duhok Polytechnic University  Director of International 
Relations 

Abdulhakeem Mohammed Duhok Polytechnic University   Dean, Bologna Process 
Committee Member 

Karzan Abduljabar Duhok Polytechnic University  Quality Assurance Director 

Rajab Ibrahim 
Hameed 

Hameed Duhok Polytechnic University Vice President for Student 
Affairs 

Yadgar Ali 
Mahmood 

Roghzai University of Garmian Vice president for Scientific 
affairs and Head of Bologna 

process 

Ahmed Rashid 
Ibrahim  

Tarkhany University of Garmian  Director of Quality Assurance  

Ghazi Bahroz 
Jumaa  

Bajalan University of Garmian Member of Bologna Process 
Committee  

Aram Hassan 
Mohammed 

Al-Jaf University of Garmian Memeber of bologna 
committee for student affairs 

Hardi Ahmed Karim  Al-Jaf University of Garmian Responsible for quality 
assurance of Agricultural 

Engineering Sciences College  

Dler Adil Jameel  Jameel University of Zakho Director of Quality Assurance  

Ismael Ali Ali  Ali University of Zakho Member of Bologna committee  

Islam Salih Taha  Babela University of Zakho Coordinator of Quality 
Assurance in College of 

Administration and Economics 

Nizar Ismat Ali Ali University of Zakho Director of International 
Relation office and Member in 

Bologna Process Committee 

Karwan Fahmi 
Jacksi  

Jacksi University of Zakho Vice President for students’ 
affairs 

Lanja Hayder Charmo University Director of the University  
Quality Assurance 

Chnoor Maheadeen 
Rahman 

Rahman Charmo university Responsible of quality 
assurance in Medical and 
Applied Science College 

Ali Wahab Kareem Kareem Charmo University Vice President for Scientific 
affairs 

Mariwan Hussein 
Farhan  

Gezh Charmo University Assistant to the President of the 
University for Student Affairs 

Omed  Al-Jaf Charmo University  Dean of Research Center  
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Mohammed 
Hussein Ahmed 

Ahmed Ministry of Higher Education and 
Scientific Research  

Head of the Apparatus of 
Supervision and Quality  

Assurance - Director General 

Hawkar Rashid 
Arab 

Arab Ministry of Higher Education and 
Scientific Research  

Quality Assurance Director 

Khattab Ahmed 
Mustafa 

Mustafa Ministry of Higher Education and 
Scientific Research  

Director General 
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ANNEX IV– TRAINING WORKSHOP PRACTICAL WORK 
 
MONDAY 13 JUNE – MORNING SESSION “STRATEGIC PLANNING IN HIGHER EDUCATION” 
 
 
WORK GROUP 1 
 

 

 
 
 
 
 
 
 

 
 
 

Strategic plan

 niversity of Salahaddin

 niversity of  armian

 ure research  s Applied  esearch

Topic:  ure research  s Applied  esearch

Mission: compara ve between  ure research  s Applied
 esearch.  egarding ignobility to solve community problems

Strategy: showing the importance and impact of each types of
research

 Objec ve: inves ga on of both types research results and compara ve of
their impacts on Agriculture

 Our Measure is the change agriculture produc vity
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WORK GROUP 2 
 

 
 
 

 
 

CULTURAL POPULARIZATION AND OUTREACH 

Ac on: by ta ing samples and  ues oner survey

 esource: Farmers and Agriculture authori es

 esponsibility:  niversity / college of Agriculture

Timeframe:      ears

 ndicator: increasing of na onal agriculture product

 is :  ot enough fund  climate change  not enough human resource and
facila es.
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To establish the
healthy coherent
in community

 p s illing
university

sta eholders

 e ne the role of
sta e holders
with the
university

focus groups 
wor shops face
to face mee ng

 umber of
bene ciaries 

 ualita ve and
 uan ta ve
methods

groups trainings

engagement of
students  n
 ommunity

Fund raising
ac vi es

 umber of
Students

integra ng
materials in the
curriculum

 umber of E TS

Mission

Objec ves

Strategy

Ac ons

 ndicators

 is   nd  es onsi i i es

  ot su cient funding 

  andemic 

  ac  of collabora on 

 Security issues
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GROUP WORK  3 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Topic Mission Strategy Objectives Action indicator responsibility risk

1- desimminate 

the publications

1- increase open 

access 

publications

by 2023 10% funding

2- publication in 

international 

journals

2024 20% academia quality

3- cooperations 

of international 

researchers

2024 20% capacity building

1- data collectoin 

on required 

subjects

25% market 

analysis

2- detecting the 

society issues

10 of current 

available issues

research center

time frame 5 

years

language

1-circulate the 

results of 

research

1- engage the 

private sector to 

the research 

center

Pure vs Applied 

Research

deliver 

multidisiplinar 

research to serve 

the community 

demands

2- University 

engagement to 

labor market

2-international 

cooperation in 

research
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ANNEX IV– TRAINING WORKSHOP PRACTICAL WORK 
 
TUESDAY 14 JUNE – MORNING SESSION “THE TRANSITION FROM PRE-BOLOGNA TO BOLOGNA” 
 
 

PRACTICAL ACTIVITIES 
TRANSFORMATION OF ACTUAL CREDITS TO ECTS 

 
 

1. DETERMINE THE WORKLOAD WITH THE PROFESSORS IN THE DIFERENT COURSES OF A BACHELOR 
DEGREE PROGRAM 
(Include more row for the different courses) 
 
To transform the actual credits to ECTS is necessary to determine the total hours of the ECTS that 
you are going to consider in the Bachelor Degree Program (25 or 30 hours), and the face-to-face 
hours, the time that the learning activity of the student are carried out at the university with a 
professor. For the ECTS, 25 hours are assigned, except for Professional Bachelor Degree in which 
could be assigned 30 hours. 
 
ECTS hours: 
 

Course A 

Actual 

Credits 

B 

Actual 

Face to 

face hours 

C 

Estimation of 

ECTS  

(B x ECTS hours) 

Autonomous 

Workload 

(B-C) 

Actual 

Presential 

Workload 

(%) 

Course 1      

Course 2      

Course 3      

Course 4      

Course 5      

Course 6      

Course 7      

Course 8      

Course 9      

Course 10      

Course 11      

Course 12      

Course 13      

Add more row for other courses 

 
QUESTIONS 

• Which is the mean of the presential work in the different courses of your Bachelor Degree 
program? 
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2. ESTIMATION ACCORDING TO GLOBAL ACTIVITIES OF THE ACTUAL COURSES 
 

The hours of the autonomous work of the student depend on the face-to-face hours of the 
presential activities. For example, one theoretical lesson should be studied and a practical activity 
can require the elaboration of a report or to do some exercises etc…   

As general rule, the student autonomous workload for the theoretical lessons should require more 
hours than the autonomous workload of the practical activities or seminars. It is recommendable to 
use the top-down method to calculate the workload, using a fixed values for the hours of 
autonomous work (factor workload). It is admitted that for the one hour of a theoretical lesson is 
required between 1 and 2 hours of autonomous work. For one hour of practical work should be 
considered between 0.5 and 1 hour and for the seminars between 1 and 1.5 h. 

Using these values for the factor workload fill the next table and calculate the total hours according 
to the teaching/learning activities. This information should be available in the Course Catalogue of 
the study program and in the Teaching Guide of individual courses. 

COURSE: 
ACTUAL CREDITS: 
ECTS hours: 
 

Activity A 

Presential Hours 

B 

Factor 

Workload 

C 

Autonomous 

Workload 

(A x B) 

Total hours 

in ECTS 

 

Total hours of 

course during 

semester or 

academic year 

    

Theoretical 

lessons 

    

Practical work     

Seminars     

Other activities     

Total hours     

 
TOTAL HOURS: 
TOTAL ECTS:  
 
QUESTIONS 



 
 
 

APPRAIS 
Project n. 618781-EPP-1-2020-1-IT-EPPKA2-CBHE-SP 

• Could you convert the actual credit in ECTS? 

• Are your courses adjusted to the ECTS? 
 
 

3. ESTIMATION BY CONTENTS OF THE COURSE 
 

In a course the different teaching activities could have different autonomous workload, since 
depend on the extension of the lecture and practical work, and on the difficulty of the activities.  

Taking into account this information, fill the following table, according to the content and teaching 
activities of the course. This information is very important to organize the total workload of the 
students and should be provide to the student at the beginning of the academic year.  

 
Activity Presential Hours  Factor 

Workload 
Autonomous 

Workload 
(hours) 

Total hours 

Theme 1     

Theme 2     

Theme 3     

Theme 4     

Theme 5     

Theme 6     

Theme 7     

Theme 8     

Theme 9     

Theme 10     

     

Seminar 1     

Seminar 2     

     

Lab 1     

Lab 2     

Lab 3     

Lab 4     

Lab 5     

     

Others     

     

Total     

 
TOTAL HOURS: 
TOTAL ECTS:  
 
QUESTIONS 
If you have more hours in your actual course, what can you do to adapt to the ECTS? 
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ANNEX IV– TRAINING WORKSHOP PRACTICAL WORK 
 
TUESDAY 14 JUNE – MORNING SESSION “THE TRANSITION FROM PRE-BOLOGNA TO BOLOGNA” 
 

General description (according to WF-EHEA) of learning outcomes of a first cycle program 

Qualifications that signify completion of the first cycle (Bachelor) are awarded to students who:  

• Knowledge and understanding: have demonstrated knowledge and understanding in a field of 
study that builds upon their general secondary education, and is typically at a level that, whilst 
supported by advanced textbooks, includes some aspects that will be informed by knowledge 
of the forefront of their field of study;  

• Applying knowledge and understanding: can apply their knowledge and understanding in a 
manner that indicates a professional approach to their work or vocation, and have 
competences typically demonstrated through devising and sustaining arguments and solving 
problems within their field of study;  

• Making judgements: have the ability to gather and interpret relevant data (usually within their 
field of study) to inform judgements that include reflection on relevant social, scientific or ethical 
issues;  

• Communication skills: can communicate information, ideas, problems and solutions to both 
specialist and non-specialist audiences;  

• Learning skills: have developed those learning skills that are necessary for them to continue to 
undertake further study with a high degree of autonomy.  

General description (according to WF-EHEA) of learning outcomes of a first cycle program 

Qualifications that signify completion of the second cycle (Master) are awarded to students who:  

• Knowledge and understanding: have demonstrated knowledge and understanding that is 

founded upon and extends and/or enhances that typically associated with the first cycle, and 

that provides a basis or opportunity for originality in developing and/or applying ideas, often 

within a research context;  

• Applying knowledge and understanding: can apply their knowledge and understanding, and 

problem-solving abilities in new or unfamiliar environments within broader (or 

multidisciplinary) contexts related to their field of study;  

• Making judgements: have the ability to integrate knowledge and handle complexity, and 

formulate judgments with incomplete or limited information, but that include reflecting on 

social and ethical responsibilities linked to the application of their knowledge and judgments;  

• Communication skills: can communicate their conclusions, and the knowledge and rationale 

underpinning these, to specialist and non-specialist audiences clearly and unambiguously;  

• Learning skills: have the learning skills to allow them to continue to study in a manner that 

may be largely self-directed or autonomous. 

 

Example of learning outcomes for a Bachelor (1st cycle) program in Business Administration 

Knowledge and understanding: In the programme, students will acquire the ability to comprehend 
economic development regularities and the processes of the national economy. They will learn to 
explain them, take part in substantive discussions and make decisions according to changing 
circumstances.  

Applying knowledge and understanding: They will be able to apply the knowledge gained in 
entrepreneurship management according to operational and strategic aims. They will learn to follow 
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the implementation process, and to make decisions and adjustments in order to improve operational 
and strategic activities.  

Making judgments: Students should be able to carry out professional activity, formulate and analyse 
information and problems and find solutions in their profession, using a scientific approach. Moreover, 
they will understand how to act ethically and to take responsibility for the impact of their professional 
conduct upon the environment and society. Students will also feel comfortable assuming responsibility 
in a team setting while delegating and coordinating tasks. This includes planning and organising their 
work efficiently and dealing with conflict situations.  

Communication skills: Students will be able to describe to both a specialist and a non-specialist audience 
facts and ideas about the economic development and the national economy.  

Learning skills: Students will be able to study new topics concerning business administration with only 
a limited amount of external guidance. 

Example of learning outcomes for a course on Mass Spectroscopy inside a Master program in 
Advanced Spectroscopy in Chemistry 

After completing this unit, the student should be able to:  
• Discuss in a comprehensive way the methods available for the introduction of samples to a mass 

spectrometer.  
• Identify methods for ionization and their advantages and disadvantages.  
• Review critically the available types of mass analyzers.  
• Discuss the use of software in obtaining and analysing mass spectral data.  
• Identify the most suitable instrumentation for specific applications and describe the extent and 

limitations of the data obtained.  
• Interpret mass spectral data and present the conclusions drawn in written and oral form. 
• Explain to non-specialists how mass spectrometry can be expected to provide valuable 

information in different areas of chemistry and related disciplines. 

 
WORK GROUP 1 
 
 

 

Programme Learning Outcomes 

 Knowledge and 
Understanding 
 
On completion of the 
course, students will 
be able to: 

 Applying knowledge and 
understanding skills  
 
On completion of the course, 
students will be able to: 

 Communication skills  
 
On completion of the 
course, students will 
be able to: 

 Making judgments 
 
On completion of the course, 
students will be able to: 

 Learning skills  
 
On completion of the course, students will 
be able to: 

A1 Demonstrate 
knowledge of the 
core civil engineering 
subjects of materials, 
structures and 
Geotechnics 

B1 Apply the basic principles that 
underpin engineering and 
specifically civil engineering 

C1 Express ideas and 
reveal ambiguous 
situations   
 

D1 Use safely laboratory and 
workshop equipment for 
experimental investigation 
and evaluate data to produce 
practically valuable results 

E1 New topics in civil engineering  

A2 Demonstrate 
knowledge of 
hydraulics, surveying, 
construction, 
transportation and 
environmental 
engineering 

B2 Use mathematics as a tool for 
solving civil engineering 
problems and communicating 
results  

C2 An ability to 
communicate 
effectively with a 
range of audiences  

D2 Undertake fieldwork and 
analyse the data obtained for 
use in planning and design 

E2 Learning second language  

A3 Show a knowledge of 
broader technical 
and non-technical 
engineering subjects 

B3 Use standard practical 
engineering design problems  

C3 Prepare reports in 
prescribed and 
recommended forms 

D3 Recognise the importance of 
professional bodies and the 
professional conduct 
expected of Incorporated 
Engineers 

E3 Leadership skills,Work effectively with others 
in a group  

  B4 Manage projects, people, 
resources and time taking 
account of legal and statutory 
requirements, risk, safety, 
quality and reliability 

C4 Demonstrate their 
understanding of the 
importance of Health 
and Safety in the 
engineering industry 

D4 Give, accept and respond to 
constructive feedback 

E4 An ability to acquire and applying new 
knowledge as needed, using a appropriate 
learning strategies  

  B5 Use appropriate industry-
standard computer software in 
the solution of practical 
problems 

C5  D5 An ability to recognize ethical 
professional responsibilities 
in engineering context  

E5 Demonstrate a positive attitude to learning 
that encourages continuing professional 
development throughout their careers 

  B6 Use a range of equipment, 
gaining a basic appreciation of 
the application of the 
technology 

C6  
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WORK GROUP 2 
 

General description (according to WF-EHEA) of learning outcomes of a 
first cycle program (Civil Engineering)  

Qualifications that signify completion of the first cycle (Bachelor) are 

awarded to students who:  

 

Knowledge and understanding: 

1. To study the basic concepts about civil engineering  

2. To study drawing and designing. 

3. Understanding of professional and ethical responsibilities  

 
Applying knowledge and understanding: 

1. Applying the basic concepts being studied  

2. applying engineering design to produce solutions 

3. To recognize professional and ethical engineering standards 

 

Making judgements: 

1. analysis and comparison of alternative solutions for specific 

engineering problems 

2. Recognize the quality of materials and engineering 

instruments 

Communication skills: 

1. Contribute to society through involvement in organisation or 

other services  

2. An ability to communicate effectively with a range of 

related persons in department orally and in writing. 

3. Ability to work as a member of a team or individually 

Learning skills: 

1. To be able to review critically the available study materials 



 
 
 

APPRAIS 
Project n. 618781-EPP-1-2020-1-IT-EPPKA2-CBHE-SP 

2. To be able to interpret mass spectral data and present the 

conclusions drawn in written and oral form. 

 
WORK GROUP 3 
 
Learning Outcome for the Software Engineering  
 
Graduates of the program should be able to demonstrate the following skills: 
 
Knowledge and understanding: 

• Ability to understand the principals of software engineering, programming ability, and 
knowing program specification and design. 

• Ability to recognize, formulate, and solve difficult engineering issues using engineering, 
scientific, and mathematics principles. 

 
Applying knowledge and understanding: 

• able to use software engineering design to create solutions that fulfill specific demands while 
taking into account global, cultural, social, environmental, and economic concerns, as well 
as public health, safety, and welfare. 

• an ability to design and perform relevant experiments 
 
Making judgments: 

• Evaluate and interpret data, and draw conclusions using engineering judgment. 
• ability to understand ethical and professional duties in engineering settings and make sound 

decisions that take into account the influence of engineering solutions in global, economic, 
environmental, and societal contexts 
 

 
Communication skills: 

• ability to effectively communicate, exchange knowledge with a variety of audiences to 
understand and find a software solution 

 
Learning skills: 

• a capacity to work as part of a team that provides leadership, creates a collaborative and 
inclusive environment, sets goals, plans tasks, and meets objectives 

• the ability to absorb and apply new information as needed through the use of effective 
learning procedures 
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APPRAIS_ ROADMAP

Year gen feb mar apr mag giu lug ago set ott nov dic

Objectives

 

1. Implementing the 

Bologna Process in order 

for  universities to be more 

visible and attractive at 

international  level

2. Qual ity Assurance 

mechanisms for  teaching, 

but also for  research and 

third mission

3. Accreditation of study 

programmes and national  

qual i fication framework 

adoption 

5. Students centered 

learning and innovative 

pedagogical techniques 

Qtr 4

4. Adopting measures to 

im rove students’ 

employability

START MONTH

Qtr 1 Qtr 2 Qtr 3

gen

2022

2023

ACTION 3: DATABASE OF COMPANIES
Mapping companies: Business sector, number of employees, recruiting needs
Creating a Company database: Manage Companies' needs
Create services starting from companies’ needs and graduates profile
Create a website section for the placement area
Organising event for each graduation session in order to inform companies about new 
graduates

ACTION 1 SELF-DIAGNOSIS
Definition of shortcomings for each institution 
starting from the periodical QA reports on teaching.
Conducting evaluations of courses and teaching 
methods involving both professors and students.
(relate to objective 2)

ACTON 3 CHANGING THE FOCUS OF INSTRUCTIONS
Define courses in terms of learning outcomes to highlight alll the competences students will acquire (including both hard and soft skills)
Include in courses activities where the students are proactive and not merely reactive (involving them in research processes, asking them to do 
group works, involving students in contests and challenges, etc).
Embed in courses innovatice methods such as Virtual Collaborative Learning.
Involve students representatives in the definition and adaptation of programs over the medium-term.
(relate to objective 1)

ACTION 2 PROMOTING INNOVATIVE TEACHING APPROACHES
Raise awareness internally at the instututions on modern teaching practices and approaches, involving the staff at the Education / Pedagogy faculties.
Organize workshops for academic staff to learn new methods and pilot them.
Create  occasions of dialogue with internal (students, staff) and external (private companies, research centers, local authorities) stakeholders to present the 
university programs and jointly design measures for the inclusion of innvoative elements into the degrees.
(relate to objective 1 and objective 3)

ACTION 4 LONG-TERM ENGAGEMENT
Monitor training opportunities (in person and online) to learn about new teaching methods and approaches.
Organize internal workshops and events to promote innovative approaches within departments and colleges.
Top leaders to reflect on the challenges and how to overcome them.
Strategically plan to deliver education which is not only knowledge but also learning competences.
Internationalisation as a means to enrich the educational offer (visiting professors, online delivery of lectures by 
international experts, COIL, co-supervision of PhD students, joint research projects, etc)
(relates to objective 4)

2023
ACTION 2: OPENING/IMPROVING CAREER CENTRE
Definition of mandate and function
Definition of basic activities: 
Career Guidance: Orientation interview – (Definition of ambitions and
goals starting from soft and hard skills); 
Resume VS Curriculum Vitae (CV - Writing the resume – Writing the cover letter - Upload Cv)
Statistical study and reports about professional insertion of graduates into labour market; 
follow up of graduates and students during the university and after 

ACTION 1: INFORMATION AND AWARENESS CAMPAIGN
Promote internal debates in the faculties with students and faculty, on the encouragement of Bologna training is the advantages of employability and mobility by organising  a series of workshop and 
informative meetings (2 per years, one per semester)

2022

ACTION 4 : CAREER DAY & EVENT RECRUITING 
Recruiting online (Data Base - Job Postings and Job alert)
Company Profile Area (Top Employer Branding)
Events – Campus Recruiting (Career Day – Recruiting Day): Employer
branding
Personal selection Prescreening and soft skills evaluation: competence
assessment and competence mapping
Students and fresh graduates meet companies (speed  dating)

ACTION 5 : AGREEMENT & INTERNSHIP
Signing agreement with companies at local, regional and inetrnational 
level
Integrating inter nship into the curricula and academic offer: at least 
one semester of internship in a company (as part of credits 
recognition)  to start and then to be compulsory after the Bachelor or 
Master course ( at least 30 students at the beginnign have completed 
for the 1 year piloting, the internship from 3 to 6 months)



University of Garmain

Approval, monitoring and periodic review 
of programmes and course description



Program Unit

Quality assurance 

University

Faculty Program Committee:
• QA of Faculty
• Department Representatives

Department Program Committee: (5 members)
• Teaching staff specialized in various disciplines (within the department)
• QA of Department
• Stakeholders
• Student representative

University Program Council:
• Head of Program Unit
• Faculty Representatives



Department Program Committee: 

Functions
Proposing new courses and updating of the existing 

programs
Periodically Development of the programs depending on 

market-oriented demands
Reviewing and enhancing the programs based on the 

learning outcomes
regular feedback from employers, labour market 

representatives and other relevant organizations;



University Program Council

Functions
The committee reviews and approves recommendations regarding new 
courses, revisions to existing courses, general education, related 
instruction, and new and revised programs. 
1. Provides monitoring of all new or edited course outlines and program 
proposals to maintain academic standards and best curricular practice; 
2. Evaluates the impact of curriculum proposals to assure that the 
curriculum offered is complementary and integrated. 
3. Establish, review and revise procedures and guidelines as needed to 
assure quality and conformance to best curricular practice throughout the 
College.



Student-centered learning, teaching and 
assessment



Standard: Institutions should ensure that the
programmes are delivered in a way that
encourages students to take an active role in
creating the learning process, and that the
assessment of students reflects this approach.



Guidelines: Student-centred learning and teaching
plays an important role in stimulating students’
motivation, self-reflection and engagement in the
learning process.

This means careful consideration of the design and
delivery of study programmes and the assessment of
outcomes.



The implementation of student-centred learning and teaching

- respects and attends to the diversity of students and their needs, enabling flexible

learning paths;

- considers and uses different modes of delivery, where appropriate; - flexibly uses

a variety of pedagogical methods;

- regularly evaluates and adjusts the modes of delivery and pedagogical methods;

- encourages a sense of autonomy in the learner, while ensuring adequate

guidance and support from the teacher;

- - promotes mutual respect within the learner-teacher relationship;

- - has appropriate procedures for dealing with students’ complaints.



The current situation

• Learners are not involved in the course and program development

• Learner progress is continuously monitored throughout the learning
process and learners are kept well informed about their ongoing
progress

• Leaners assessment-Formative and summative assessment

• Workload



The plan

• Revision of existing program and courses regarding  competences 

,learning outcomes , learning objectives , curriculum , assessment 

tools 

• Learners feedback

• Learners survey



Barriers and solutions

• Shortage of academic staff        Ministry of HE 

• Students admission         Ministry of HE 

• Promoting and well establishing vocational learning and teachning

• Financial resources



Internal Quality Assurance

University of Sulaimani

2022



Responsibilities & Participation:

A- University QA is guided by MHE QA guideline.

B- Internal QA structure:
Director

Colleges 

Representatives

TQA

Committee

Curriculum Dev.

Committee

TQA

Dept. Sub Committee

Curriculum Dev.

Dept. Sub Committee



Programme Development Procedure

 Supervising Bologna process on college level.

 Collecting course outlines from the departments.

 Reviewing course outlines (CLO, Competences, Teaching Methodologies, Assessment scheme).

 Evaluating course outlines.

 Holding seminars for instructors to give them feedback.

 Follow up for the ratio of teaching and implementation of the course outline.

 Reporting back to the college representative and director of University TQA.



Challenges:

 Financial Challenges.

 QA Culture and Mindset.

What Needs to be Done:
 External evaluators.

 Involving stockholders.

 Criteria for involving students.

Challenges & Necessities



THANK YOU….



Process for Design and 
Approval of Programmes

Charmo University

June 15th 2022



Procedures to design a program and or a course

• A committee 

• The program should be designed in a way that matches the needs of 
the students and the markets.

• The content should be up-to-date



Monitoring the designed programmes

• A committee (on the level of university �t external member)

• Modules and name of the program matches. 

• The content of the program still works. (5-6 years)

• Alumni �Æthe designed program relevance to working life.



Monitoring the designed modules

• A committee (on the level of department)

• Content and name of the module match (2-3 years)

• The content of the module is updated.

• Learning outcomes of the students.



Thank You!










