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INTRODUCTION
From the 29th of September to the 28th of October, 2022, all APPRAIS project partners were

required to fill out an online questionnaire on different aspects of the project to gather information
on their feedback about effectiveness of the project’s coordination, time management,
communication, dissemination and quality of results. The purpose of this questionnaire is to draft

a mid-term quality and evaluation report within the framework of the WP6.

METHODOLOGY

An online questionnaire was used for the purpose of data collection and it was administrated to the
partners on the 29th of September, 2022. The questionnaire aimed to assess project coordination,
time management, working procedures, internal communication among partners, dissemination of
the project, quality of results and relevance of the project.

The questionnaire consists of 26 questions divided into 4 sections. 20 of the questions were closed-
ended while the remaining 6 were open-ended. The first section was on project coordination, time-
management, working procedures; the second section was on internal communication among
partners, the third section was on dissemination of the project and the fourth section was on quality

of results and relevance of the project.

RESPONDENTS

The survey was distributed to all the partners of the APPRAIS project and 20 responses were
collected. The respondents come from Italy, Norway, Portugal, Spain, and Kurdistan Region of Iraq.
All the project partners have responded and are represented in the evaluation. In some cases, there

were more answers from each different partner.

RESULTS

Project coordination, time-management, working procedures

For questions on project coordination, time-management, working procedures, the majority of the
respondents confirmed that the project coordination, updates on the project advancements and
achievements, and accessibility of project files and documentation were very good. The greater part

are satisfied with task assignments, work progressing and keeping agreed deadlines. The majority
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of the respondents has a quite good evaluation about aspects related to timeline in delivering the
deliverables, contributing to tasks, with regards to the adminstrative and financial matters as well
as dealing with problems and difficulties in the project implementation. Detailed results per
guestion are shown in the charts below.

1. Overall rating of the project coordination Mark only one option. 2. Updates on the project advancements and achievements
20 responses 20 responses

@ very good @ very good
@ good @ good
@ on average @ on average
@ bad @ bad
@ very bad @ very bad
3. Accessibility of project files and documentation 5. How would you rate task assignments and work progressing?
20 responses 20 responses
® very good @ very good
® good ® good
@ on average @ on average
® bad ® bad
® very bad @ very bad
6. How would you rate keeping agreed deadlines? 7. How easy it was to lead/contribute to deliverables / tasks?
20 responses 20 responses
@ very good @ very easy
@ good ® easy
© on average @ on average
@ bad @ difficult
@ very bad @ very difficutl

8. How difficult it was to deal with problems and difficulties in the project implementation

20 responses

@ very easy
@ casy

@ on average
@ difficult

@ very difficult
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9. How would you assess following procedures (e.g. administrative and financial matters)?

20 responses

@ very easy

@ casy

@ on average
@ difficult

@ very difficult

Internal communication among partners

Most respondents opt for very good concerning communication with the coordinator followed by
the remaining portion selecting good. Additionally, half of them believes that the communication
amog partners is good, followed by a combination of very good and on average. Detailed results per

guestion are shown in the charts below.

1. Communication with the coordinator
20 responses

@ very good
@® good

@ on average
® bad

@ very bad

85%

2. Communication among partners
20 responses

@ very good
® good

@ on average
® bad

@ very bad
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Dissemination of the project

Two thirds of the respondents think that the APPRAIS dissemination efforts are good while the
remaining one third choose very good. As for the impact that APPRAIS is generating on Kurdish
Higher Education sector, the majority thinks the impact is high while a small portion refers to the
impact as being on average. The graphs below show the APPRAIS dissemination efforts and the
project’s impact on Kurdish HE sector.

1. How do you evaluate the APPRAIS dissemination efforts put in place?

20 responses

@ very good
@ good

on average
@ bad
@ very bad

2. How far do you think APPRAIS is generating an impact in the Kurdish HE sector? Select your

response in the provided scale, where 1 is very low and 5 is very high.
20 responses

® 1 very low
®:
3
®4
@ 5 very high

Concerning the implementation of activities, the majority agrees that dissemination of project
activities have been effective, internal skateholders have been reached with updates about the
project progressing, and institutional leaders are fully aware of the project goals and tasks.
However, the shift of majority changes to neither agree or disagree when the elements are external
stakeholders in kurdistan have been reached with updates about project progressing, international
organizations have been reached with updates about project progressing and how to contribute to
results and policy-makers in Kurdistan HE sector are fully aware of the project goals and tasks. The

responses are shown in detail in the following graph.
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Please indicate how much the following activities have been implemented. Select your response in the provided scale.

15 M Strongly disagree [l Disagree Neither agree or disagree [l Agree [l Strongly agree
10
| IJI Il
0
Dissemination of the Internal stakeholders External stakeholders in International Your institutional Policy-makers in the
project activities has (internally at the institution)  Kurdistan have been  organisations have been leaders are fully Kurdish HE sector are
been effective have been reached with reached with updates reached with updates aware of the project fully aware of the
updates about the project about the project about the project goals and tasks project goals and
progressing and how to be progressing and how to  progressing and how to tasks.
involved be involved contribute to/promote
results

Quality of results and relevance of the project

Half of the respondents reports that the quality of the project results is very good while the other
half is divided between good and on average. As for coherence with the project’s objectives, more
than half favor good against the remaining choosing very good. Half of the respondents feature
transferability potential of project results as good wheras the other half is equally divided between
good and on average. Half of the repondents choose good regarding the relevance of the project
for their organization; however, a little less than half favor good concerning the relevance of the
project for the higher education sector as well as for the Kurdistan Region of Iraq compared to
smaller portions of very good and on average. As for the last element, half of the participants believe
that promoting national and international cooperation between partners is good with two other
fractions go for very good and on average. The details of each element results is shown in the

following charts.

1. Quality of the project results 2. Coherence with the project’s objectives

20 responses 20 responses

@ very good @ very good
® good @ good
on average on average
@ bad @ bad
@ very bad @ very bad
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3. Transferability potential of project results

4. Relevance of the project results (so far) for my organisation.
20 responses

20 responses

: ;z:rdgﬂod @ very good
@ good
: on average @ on average
bad
® bad
@ very bad @ very bad

5. Relevance of the project results (so far) for the higher education sector. 6. Relevance of the project results (so far) for the Kurdistan region of Irag.

20 responses 20 responses

40%

7. Promoting national and international cooperation between partners.
20 responses

@ very good
® good

@ on average
@ bad

@ very bad

OPEN ENDED QUESTION RESULTS

In the section of the questionnaire regarding recommendation to improve the project management,
respondents report that the management is good but the use of Google Drive is cumbersome and
there is always more space for further improvement. Participants address that project progressing
and time management is good. However, some of the respondents highlighted that the Head of
International Offices should participate in all events. Respondents also suggest that there should be
a period of at least one day between training events for some rest and there should be less

solicitations for smaller universities since their teams have limited abilites and resources to handle
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too many tasks. Additionally, communication on financial reporting could be improved. Finally,
some of the respondents suggests to have more regular meetings among partners in general and
among work package leaders in particular and at times partners need to make an extra effort to do
and submit tasks on time so others can work on the next steps.
Regarding the section on improving the project’s internal communications, that is, from the
coordinator and among partners, participants suggest the requirement of more coordination,
conducting online seminars among partners to share activities weekly or monthly, encouraging
information sharing and meetings among internal partners from time to time or on monthy basis to
share updates and plan next steps. The respondents also recommend that the partners and
especially the project local coordinators should organize more seminars and workshops and other
related activities to disseminate as much as possible internally about the project. Similarly, partners
are encouraged to have dialogue even in the absence of the coordinator and report the dialogue
outcomes to them.
As for suggestions to improve the APPRAIS dissemination, respondents recommend the more
involvement of Kurdish HE policy-makers since they are capable of amending rules and regulations,
carrying out more dissemination activities for university staff and students. In addition, workshops
should be presented by members attending international workshops and events to show the recent
achievements of the project.
Concerning the last important section on elements of strengths and weaknesses of the project,
respondents provide the following summarised strong points:
1. Active project manager and great commitment from UNIMED members to reach project
goals.
2. Effective cooperation and communication among partners and local Kurdish universities’
staff.
3. Project objectives that reflect the real local partners' needs.
4. The indication of valuable goals in the project.
5. Implementation of the Bologna Process and the development of the Quality Assurance
software.
6. The experience of collaboration between Kurdish universities and their European
counterparts.

7. Good commitment from Kurdish partners that indicates good future results.
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8. The real experience of how Bologna Process work at the European universities through field
visits.
On the other hand, the participants address the following weak points of the project in summary:
1. Small number of HE Kurdish institutions involved.
2. Insufficient budget to train larger groups of people in trainings.
3. Selection of not appropriate people sometime by Kurdish partners to participate in some of
th training events despite the indications and criteria provided by the project coordinator.
4. Weakness in engagement by Kurdish partners.
5. Difficulty in seeing the impact and results of the project on Kurdish partners by European
partner institutions.
6. Changes are on project level in the Kurdish universities — changes demand full support on
legislative and ministerial level.
7. Need to engage more university leaders and the Minister of Higher Education and Scientific
research.
Additional overall comments on the APPRAIS project include the the ambition for more capacity
building projects, the need for more contribution from the events’ participants and prompt working

on the Quality Assurance software development and installment.

CONCLUSIONS AND RECOMMENDATIONS

The outcome of the assessment of mid-term evaluation was rather positive. Overall, the majority of
respondents were satisfied with coordination, time management, communication among partners,
dissemination activities, and quality of results and relevance of the project. That being said, there
are certain aspects that could be further improved and worked on as was indicated in their free
comments and open-ended questions. It is recommended that the Kurdish participants contribute
more on the overall project aspects, with right and qualified people to be selected from each
institution to work on this project and similar ones, and the involvement of more people for events
and trainings. It is also highly recommended for all the project partners to participate and engage

in these online surveys in time for a better and more generalized outcome.
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METHODOLOGY

An on-line questionnaire was used for the purpose of data collection and it was administrated to
the partners on October 2021. The questionnaire consists of ten closed questions and four open
guestions. The items aimed were meant to assess the organization, appropriateness and level of
satisfaction of participants during the Kick-off meeting of the APPRAIS project, held online on
February 2-3, 2021, and the related sessions dedicated to the WPs, held online on 8-9-19 March,
2021.

In order to pursue this aim, the questions were divided in three different sections:

A. Closed questions on practical organization of the Kick of Meeting;

B. Closed questions on the degree of satisfaction concerning the contents treated during the
Kick of Meeting;

C. Open questions asking recommendations for meeting evaluation.

For the types of response for closed-ended questions, the participants were asked to rate their
feelings and the situations on a 5 point Likert scale, where 1 means “strongly disagree” and 5
means “strongly agree”.

RESPONDENTS

The questionnaire was distributed to the 19 participants to the Kick-off-Meeting and the WPs
sessions. All of 19 participants have completed the questionnaire. The respondents are from Italy,
Spain, Portugal, Norway and Kurdistan Region of Iraq. All Partners have been represented.
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RESULTS

Practical Organisation of the meetings

The closed questions on the practical organization of the meetings were related to the general
organization of the meeting, how well the agenda was designed, time management as well as the
suitability of the online platform and the importance of the topics discussed during the meeting.

The overall rate of the responses to this section of the questionnaire is rather high (average 4.4/5),

and in general no particular problems were highlighted by participants. Detailed results per
guestion are shown in the charts below.

How was the general organisation of the meeting? How well designed was the Agenda for the meeting?
15 10
8
10
]
4
8
2
0 Q
1 2 3 4 5 1 2 3 4 5
How well was the time managed during the meeting? Was the online channel suitable and usable for the purpose?
12 15
10
8 10
6
4 5
2
0 0
1 2 3 4 5 1 2 3 4 5

Were all topics of importance discussed?
12

10

8

1 2 3 4 5
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Degree of satisfaction and perception of usefulness

The degree of involvement and satisfaction for the meetings is also in average high (4.4/5).
According to the respondents, the time allocated to the KOM and the WPs sessions was effectively
used. Detailed results per question are shown in the charts below. Preferences have been stated
on ascale 1to 5, where 5 (dark blue) indicated fully agree, while 1 (red) fully disagree. All answers
were on the higher range of the scale, with only minor exceptions (showed in yellow = score 2).

We shared

decision-making at

the meeting

All meeting

participants were

actively involved

We used our meeting

time effectively

| am satisfied with the

meeting

| enjoyed the meeting

20

OPEN ENDED QUESTION RESULTS

Aspects of the meeting which was considered particularly good

APPRAIS

Project n. 618781-EPP-1-2020-1-IT-EPPKA2

Everyone was enthusiastic and curious

WP Management

Introduction about the plan of implementation

The exchange of views on how to run the project in its different phases
The clarity in the explanations of what will be expected by the partners.

Participation

The commitment of all partners to attend
When the partners introduced their institution by PPT presentations and the teams
working on the project. This helped to build mutual connection between the partners.

Interactive session: Expectations on the project

The opportunity to interact with all partners.
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= WP6and WP1

= | enjoy the meeting even though being on line. | consider that was very well organized by
UNIMED members.

= Qverall presentation of the APPRAIS project

=  We believe up to the moment all the meetings were held appropriately.

= The meeting was well organized and managed. This approach is fine.

Aspects of the meeting that require improvement

= |f this meeting was held in person, it could have been better

= The meetings took a lot more time than planned - people had to leave for other meetings
= Time management

= Probably the timing, virtual meetings should not last more than two hours.

Suggestions to improve the next partnership meeting

With regard to the suggestions made by the respondents, it was pointed out that meetings would
be more appreciated if held in real-context rather than virtually. Partners would like to focus more
on in person activities rather than move everything to virtual and or online work. The participants
also reported that, if virtual meetings are held, should be shorter (no more than 2 hours) and in
general have short slots to have higher attention, with a strict time management. Moreover, a
suggestion was to have meetings engaging including discussions between the partners.

CONCLUSIONS AND RECOMMENDATIONS

The questionnaire outcomes show that Partners Meetings have been considered in average
satisfactory and appropriate by the participants. Some of the participants pointed out that the
meetings allowed participants to share views and ideas about the project, and others underlined
that the meetings were well organized. All Partners actively participated and it was a good occasion
to start building mutual trust and start sharing ideas and expectations about APPRAIS.

Among the recommendations for the next meetings, Partners pointed out to have shorter online
meetings and prefer in-presence gatherings whenever possible, and encourage discussions on
behalf of the Partners on the next project developments.

In conclusion, it is possible to state that the Kick-off Meeting and WPs sessions organized in the
framework of the APPRAIS Project were positively assessed by the participants who replied to the
guestionnaire. Meetings achieved the stated goals.
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METHODOLOGY

An on-line questionnaire was used for the purpose of data collection and it was administrated to
the partners on October 2021. The questionnaire consists of fourteen closed questions and four
open questions. The items aimed were meant to assess the organization, appropriateness and level
of satisfaction of participants during the Second Partnership Meeting of the APPRAIS project, held
online on July 8, 2021.

In order to pursue this aim, the questions were divided in four different sections:
D. Closed questions on practical organization of the meeting.

E. Closed questions on the degree of satisfaction concerning the contents treated during the
meeting.

F. Closed questions on clarity of decisions taken during the Second Partnership Meeting.
G. Open questions for the assessment of the meeting.

For the types of response for closed-ended questions, the participants were asked to rate their
feelings and situations on a 5 point Likert scale where 1 means “very good” and 5 means “very
poor”.

RESPONDENTS

The questionnaire was distributed to 20 participants to the Second Partnership Meeting. All of 20
participants have completed the questionnaire. The respondents are from Italy, Spain, Portugal,
Norway and Kurdistan Region of Iraqg. All Partners have been represented.

RESULTS

Practical Organisation of the second Partnership Meeting

The closed questions on the practical organization of the second partnership meetings were
related to the general organization of the meeting, how well the agenda was designed, time
management as well as the suitability of the online platform and the importance of the topics
discussed during the meeting.

The overall rate of the response to this section of the questionnaire is rather high (average 4.2/5)
and in general, no particular problems were highlighted by participants. Detailed results per
guestion are shown in the chart below.

Responses show that the majority of partners assessed very positively the organization of the
meeting, with scores mostly on the value of 4 and 5 (namely agree and strongly agree). This applies
to the general organization of the meeting and to the Agenda, which was well designed to serve the
purpose of the meeting itself; to the time management which was effective and allowed for the
discussion of all relevant and important topics. Moreover, the online tool selected for the meeting
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was assessed as appropriate and suitable to allow Partners to meet with each other and advance in
the APPRAIS project development.

Please answer the following questions, selecting a score from 1to 5, where 1= very poor and 5 = very good.

Ml 1=verypoor N 2= 3 W4 HEHS-=verygood

0

»w was the general organisation of the meeting? Was the online channel chosen suitable and usable for the purpose?

Degree of satisfaction and perception of usefulness

The degree of involvement and satisfaction for the meetings is also in average high (4.4/5).
According to the respondents, the time allocated to the second partnership meeting was
effectively used. Detailed results per question are shown in the charts below.

Please indicate how much you agree with the following statements, by selecting a score from 1to 5, where 1=

strongly disagree and 5 = strongly agree.

Il 1 = strongly disagree I 2 3 W4 HEM S5 -=strongly agree
10 h Il
0
We shared decision-making at the meeting. We used our meeting time effectively. | enjoyed the meeting.

Responses show that the majority of partners were well satisfied by the meeting. This applies to the
decision-making process during the meeting, which was shared between all participants; to the fact
that all attendees were actively involved in the discussion; to the use of the time available, which is
assessed as effective. Moreover, respondents stated that the meeting was satisfying and enjoyable.
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Clarity of decisions taken

The overall level of satisfaction with the decisions taken during the meeting by the Consortium
Partners is in line with the previous assessments. The majority of the respondents assessed that
the decisions taken during the Partners Meeting were clear as well as the partner’s role and
responsibility within the next project activities. Work plan and deadlines were well defined and the

role of the Project Coordinators significantly contributed to achieve the Meeting objectives.

Details of responses are shown in the graph below.

Please answer the following questions, selecting a score from 1to 5, where 1= not agree and 5 =
totally agree.

Il 1 = not agree Il 4 B 5 = totally agree
10
5
0 -
The workplan is clear. The distribution of tasks The distribution of The project next steps are
among Partners is clear. responsibilities among clear.
Partners is clear.

OPEN ENDED QUESTION RESULTS

Meeting Evaluation

= Time management was good.

= The meeting was well planned and organized.

=  When all the partners shared their work and what they had been working on with their
respective partners. Things became clear, especially for the next steps of the project.

= Dissemination and Exploitation was good.

= |n the coming meetings, we need to specify what further steps to be taken to implement
the program

Suggestions for the improvement of the next partnership meeting

= |f this meeting was held in person, it could have been better.
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= Probably, it should have lasted maximum two hours.
=  Providing all the information needed before the meeting.
= To have more practical topics.

Potential risks related to the implementation of the planned activities for the
future

= Due to covid and uncertainty in these times, the project cannot all be implemented online,
we need in person activities.

= The increase of COVID19 cases in Iraq or Europe.

= |f the restrictions to travel remain

= |tis crucial that results from needs analysis be ready when starting the next WP.

= The limitations to travel still in place might impede and delay the implementation of the
training activities.

= There will be unexpected risks and challenges, but we have to work together to best
mitigate those risks and overcome the challenges.

Suggestions to improve the next partnership meeting

With regard to the suggestions made by the respondents, the impact of the COVID-19 pandemic
shapes the majority of responses. Partners agree that more in persons activities are needed, in
respect of the limitations due to the current situation. Moreover, more interactive meetings for
each step of the project are also recommended, to follow-up on the project implementation.

CONCLUSIONS AND RECOMMENDATIONS

The questionnaire outcomes show that Partners Meeting has been considered in average
satisfactory by the participants. The participants reported that the meeting allowed participants to
share views and ideas about the project, and they also underlined that the Meeting was well
organized.

Among the recommendations for the next meetings, Partners wish in the possibility to perform
the next activities in presence, and be able to respect the workplan despite the pandemic
limitations.

In conclusion, it is possible to state that the Partners Meeting organized in the framework of the
APPRAIS Project was well assessed by the participants who replied to the questionnaire. The
Partners Meeting achieved its objectives.
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INTRODUCTION

On 29th and 30th November 2021, the third APPRAIS project Partnership Meeting took place in
Erbil, Kurdistan region of Iraq. Representatives of all the project partners attended the meeting in
person, except for the representatives of the University of Oslo and the University of Murcia who
took part in the meeting virtually using Zoom platform. Also, the External Evaluator Mr. Roberto
Righi attended the meeting remotely. After the meeting was held, attendees were asked to provide
feedback about the meeting organization and project effectiveness.

METHODOLOGY

An on-line questionnaire was used for the purpose of data collection and it was administrated to
the partners on December 2021. The questionnaire aimed to assess the organization of the meeting,
in terms of time management and topics discussed, and the satisfaction of participants during the
event. It was also the occasion to assess whether all questions were answered, all tasks fulfilled, and
the expectations of participants were met.

The questionnaire consists of twelve closed questions and two open questions. For the types of
response for closed-ended questions, the participants were asked to rate their feelings and
situations on a 5 point Likert scale where 1 means “very good” and 5 means “very poor”.

RESPONDENTS

The questionnaire was distributed to all the participants to the Partnership Meeting and 19
responses were collected. The respondents are from ltaly, Spain, Portugal, Norway and Kurdistan
Region of Iraqg. All Partners have been represented.

RESULTS

Degree of satisfaction with the meeting

The questions on practical organization of the Partnership Meeting in Erbil were related to the
general organization of the meeting and the flow of information, accommodation and facilities
(such as the room, services, equipment, location).

The majority of the respondents confirmed that they were very satisfied with the preparation of
the meeting, with the accommodation and facilities provided for them and for the event, and that
in general the meeting was well organized.

The overall rate of the response is rather high and no particular problems were highlighted by
participants. Detailed results per question shown in the charts below.
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| was satisfied with the preparation work for the meeting (e.g. quantity and quality of information
flow before the meeting)
19 risposte

@ Strongly agree
® Agree
@ Neither agree nor disagree
@ Disagree
‘ @ Strongly disagree

| was satisfied with accomodation and facilities (e.g. location, rooms, service, food, seminar room,
equipment, etc)

19 risposte

@ Strongly agree

36,8% ® Agree

@ Neither agree nor disagree
@ Disagree

‘ @ Strongly disagree

The meeting was well organized

19 risposte
@ Strongly agree
® Agree
@ Neither agree nor disagree
@ Disagree
‘ ‘ @ Strongly disagree

N/
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Agenda and time-management

Most attendees confirmed that the agenda of the meeting covered all the necessary issues and
topics and they also reported that there was enough space and allocated time for each topic to be
discussed in the meeting. Responses were for the most part on the higher scores of the 5 points

scale, as shown in the graphs below.

The assessment of the Agenda was very positive, both in terms of covering all relevant issues to be
discussed and for the time allocated for each issue. During the meeting all topics were discussed
effectively and all participants contributed to the discussion and the decision-making process.
Partners also stated that all questions were answered (or recorded to be answered) and that all

tasks of the meeting were fulfilled.

The Agenda covered all the necessary issues and topics
19 rispeste

@ strongly sgree
® Ageee

@ Disagree
@ Strongly disagree

During the meeting there was enough time dedicated to all topics which had to be discussed

19 risposte

@ svongly agree
@ Agree
@ Neither agree nor disagraa
@ Disagree:
@ Stongly disagres

All raised questions were answered or recorded to be answered

19 risposte

® Suongly agree
® Agres

@ Disagres
@ Strongly disagree

APPRAIS
Project n. 618781-EPP-1-2020-1-IT-EPPKA2

@ Neither agree nor disagree

@ Naither agree ner disagres

Y _
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The Agenda was precisely fellowed with good timing

All tasks of the meeting were fulfilled
14 risposte

@ Strongly agree
@ Agree
® Neither agree ner disagree
@ Disagree
@ Strongly disagree

All participants had a chance to participate in the discussions

@ Strongly agree
@ Agree
@ Neither agree nor disagree
@ Disagree
@ Strongly disagres

@ stongly agres
@ Agree
@ Neither agree nor disagree
@ Disagree
@ stongly disagree
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Value of the meeting and expectations

As a final remark, the majority of the Partner Meeting attendees felt the meeting was very valuable
for the project and their expectations were satisfied and fully met.

The meeting was very valuable for the project
19 risposte

@ Strongly agree
@ Agree
@ Neither agree nor disagree
@ Disagree
@ Strongly disagree

My expectations were satisfied
19 risposte

@ Strongly agree
@ Agree
@ Neither agree nor disagree
@ Disagree
@ Strongly disagree

OPEN ENDED QUESTION RESULTS

Suggestions for the improvement

As recommendations for the next meetings, Partners pointed out that the hybrid participation
was not optimal (despite great efforts) and that it may be improved in the next occasions. Also,
more interactive and collaborative group activities will be appreciated. As a final comment,
limiting all the big events to be attended by the universities top management only may limit the
impact of the project, while involving the new generation of university staff members can be an
added value and bring new perspectives. Finally, some of the participants suggested to increase
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the roundtable discussions, to help the policymakers of the Kurdish universities to share their
views and reflect on the up-to-date topics of higher education system.

CONCLUSIONS AND RECOMMENDATIONS

The outcome of the assessment of the Partnership Meeting held in Erbil was very positive. The
majority of respondents were satisfied and happy with the meeting, as the first occasion for all
Partners to meet in presence. They confirmed that the meeting was well organized and they had
space and time to share views and ideas about the project. The meeting in Erbil achieved its
objectives, met expectations and allowed all Partners to contribute to the APPRAIS development.
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INTRODUCTION

From 15™to 17" March 2022, the WP2 workshop and 2"¢ APPRAIS project Partnership Meeting took
place in Pisa, Italy. Representatives of all the project partners (except of the university of Charmo)
attended the meeting in person. After the Workshop and the meeting, attendees were asked to
provide feedback about the meeting organization and project effectiveness.

METHODOLOGY

An on-line questionnaire was used for the purpose of data collection and it was administrated to
the partners on late March 2022. The questionnaire aimed to assess the organization of the
meeting, in terms of time management and topics discussed, and the satisfaction of participants
during the event. It was also the occasion to assess whether all questions were answered, all tasks
fulfilled, and the expectations of participants were met.

The questionnaire consists of eleven closed-ended questions and two open-ended questions. For
the types of response for closed-ended questions, the participants were asked to rate their feelings
and situations on a 5 point Likert scale where 1 means “strongly disagree” and 5 means “strongly
agree”.

RESPONDENTS

The questionnaire was distributed to all the participants to the workshop and Partnership Meeting
and 23 responses were collected. The respondents are from Italy, Spain, Portugal, Norway and
Kurdistan Region of Iraq. All Partners have been represented.

RESULTS

Degree of satisfaction with the meeting

The questions on practical organization of the WP2 workshop and 2™ Partnership Meeting in Pisa
were related to the general organization of the meeting and the flow of information,
accommodation and facilities (such as the room, services, equipment, location).

The majority of the respondents confirmed that they were very satisfied with the preparation of
the meeting, with the accommodation and facilities provided for them and for the event, and that
in general the meeting was well organized.

The overall rate of the response is rather high and no particular problems were highlighted by
participants. Detailed results per question shown in the charts below.
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| was satisfied with the preparation work for the meeting (e.g. quantity and quality of information
flow before the meeting)

23 responses

@ Strongly agree

® Agree

@ Neither agree nor disagree
@ Disagree

@ Strongly disagree

| was satisfied with accommodation and facilities (e.g. location, rooms, service, food, seminar
room, equipment, etc.)

23 responses

@ Strongly agree

® Agree

@ Neither agree nor disagree
@ Disagree

@ Strongly disagree

Agenda and time-management

Most attendees confirmed that the agenda of the WP2 and 2" partnership meeting covered all the
necessary issues and topics and they also reported that there was enough space and allocated time
for each topic to be discussed in the meeting. Responses were for the most part on the higher scores
of the 5 points scale, as shown in the graphs below.

The assessment of the Agenda was very positive, both in terms of covering all relevant issues to be
discussed and for the time allocated for each issue. During the meeting all topics were discussed
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effectively and all participants contributed to the discussion and the decision-making process.
Partners also stated that all questions were answered (or recorded to be answered) and that all
tasks of the meeting were fulfilled.

The Agenda covered all the necessary issues and topics The Agenda was precisely followed with good timing
22 responses 23 responses

@ Sstrongly agree @ Strongly agree

@ Agree @ Agree
@ Neither agree nor disagree @ Neither agree nor disagree
@ Disagree @ Disagree

@ Strongly disagree @ Strongly disagree

I have clear what | need to do next for my WPs in the project During the meeting there was enough time dedicated to all topics which had to be discussed

@ Strongly agree

@ Agree

® Neither agree nor disagree
@ Disagree

@ strongly disagree

23 responses 23 responses

@ Srongly agree

® Agree

® Neither agree nor disagree
@ Disagree

@ Strongly disagree

Value of the meeting and expectations

As a final remark, the majority of the Partner Meeting attendees felt the meeting was very valuable
for the project and their expectations were satisfied and fully met.

All participants had a chance to participate in the discussions
23 responses

@ Strongly agree

@ Agree

@ Neither agree nor disagree
@ Disagree

@ Strongly disagree
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All raised questions were answered or recorded to be answered
23 responses

@ Strongly agree

@ Agree

@ Neither agree nor disagree
@ Disagree

@ Strongly disagree

The meeting was very valuable for the project
23 responses

@ Strongly agree

@ Agree

@ Neither agree nor disagree
@ Disagree

@ Strongly disagree

My expectations were satisfied
23 responses

@ Strongly agree

@ Agree

@ Neither agree nor disagree
@ Disagree

@ Strongly disagree
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OPEN ENDED QUESTION RESULTS

When the participants were asked about what aspects of the WP2 workshop and 2nd partnership
meeting were most useful or valuable. Majority of them reported that the World Café was the
most useful aspect of the event as well as the presentations of European partner's experience in
implementing the Bologna process. As recommendations for the next meetings, Partners pointed
out that more interactive and collaborative group activities will be appreciated. Finally, some of
the participants suggested to increase the roundtable discussions, to help the policymakers of the
Kurdish universities to share their views and reflect on the up-to-date topics of higher education
system.

CONCLUSIONS AND RECOMMENDATIONS

The outcome of the assessment of the WP2 workshop and 2™ Partnership Meeting held in Pisa
was very positive. The majority of respondents were satisfied and happy with the meeting, as the
second occasion for all Partners to meet in presence. They confirmed that the meeting was well
organized and they had space and time to share views and ideas about the project. The meeting in
Pisa achieved its objectives, met expectations and allowed all Partners to contribute to the
APPRAIS development.
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INTRODUCTION

From 9th to 13" May 2022, the WP3 training workshop took place in Oslo, Norway. Representatives
of all the project partners attended the training week in person. After the training, attendees were
asked to provide feedback about the training organization and project effectiveness.

METHODOLOGY

For the purpose of data collection, 35 hard-copy questionnaires were distributed among the
participants of the WP3 training. The questionnaire aimed to assess the organization aspects,
usefulness, and relevance of the training sessions presented during the one week training. It was
also the occasion to assess whether all questions were answered, all tasks fulfilled, and the
expectations of participants were met.

The questionnaire consists of twenty-four closed-ended questions. For the types of response for
closed-ended questions, the participants were asked to rate their feelings and situations on a 5 point
Likert scale where 1 means “not at all” and 5 means “very much”.

RESPONDENTS

The questionnaire was distributed to all the participants of WP3 training workshop. The
respondents are from Italy, Spain, Portugal, Norway and Kurdistan Region of Iraq. All Partners have
been represented.

RESULTS

Relevance of the WP3 training workshop

The first part of the questionnaire consisted of nine items where the participants’ were asked to
rate their feelings on the relevance of the training week in terms of the appropriateness of the
training content to the field of the work, coherent and future development of the participant’s’
institutions and whether the expectations of them were met.

The overall rate of the responses in chart one below show that majority of the respondents
confirmed that the training week in the University of Oslo was appropriate for their field of work
and it was coherent enough to develop the future of their institutions. At the same time, almost
all the participants reported that their expectations were met.
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Please assess the relevance of the training using the following statements on a scale 1-5, where 1 = not at all, and 5 = very much
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: training content was appropriate to my field of work Learning resources and teaching methods were appropriate My expectations on the training wer

Organisational aspects

Most attendees confirmed that before the training week, sufficient information was provided about
the training sessions and the topics presented were appropriate and useful. They also reported that
there was interaction between trainers and trainees was effective. Detailed results per question
shown in the charts below.

Please assess the organization aspects of the training following statements on a scale 1-5, where 1 = not at all,
and 5 = very much
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nt information was provided before the training sessions The training content was easily accessible
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Usefulness of the training sessions

As a final remark, the majority of the WP3 training workshop attendees felt the training sessions
were very valuable for the project.

The overall rate of the responses in graph 3 below display that majority of the particpants beleived
that the content, teaching methods and resources presented in the training has been useful for
them and their institution for the future plans. They have reported that they will use the acquired
knowledge in their working routine as well as in planning their future work in particular about
Bologna process implimentation, policies for governance of higher education, Quality Assurance of
studies and management and inter-faculty research. Detailed results per question shown in the
charts below.

Please assess the usefulness of the training using the following statements on a scale 1-5, where 1 = not at all,
and 5 = very much

T .2

11111

> course further developed my skills and knowledge | will use the acquired knowledge in my working routine

CONCLUSIONS AND RECOMMENDATIONS

The outcome of the assessment of the WP3 training workshop held in Oslo was very positive. The
majority of respondents were satisfied and happy with the content, teaching methods and
resources of the training week. They confirmed that the training was well organized and they had
space and time to share views and ideas about the project. The WP3 training workshop in Oslo
achieved its objectives, met expectations and allowed all Partners to contribute to the APPRAIS
development.
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INTRODUCTION

From 13%™ to 16™ June 2022, the WP3 training workshop took place in Sulaimani, Kurdistan Region
of Iraq. Representatives of all the project partners attended the training week in person. After the
training, attendees were asked to provide feedback about the training organization and project
effectiveness.

METHODOLOGY

For the purpose of data collection, 37 hard-copy questionnaires were distributed among the
participants of the WP3 training. The questionnaire aimed to assess the organization aspects,
usefulness, and relevance of the training sessions presented during the one week training. It was
also the occasion to assess whether all questions were answered, all tasks fulfilled, and the
expectations of participants were met.

The questionnaire consists of twenty-four closed-ended questions. For the types of response for
closed-ended questions, the participants were asked to rate their feelings and situations on a 5 point
Likert scale where 1 means “not at all” and 5 means “very much”.

RESPONDENTS

The questionnaire was distributed to all the participants of WP3 training workshop. The
respondents are from Italy, Spain, Portugal, Norway and Kurdistan Region of Iraq. All Partners have
been represented.

RESULTS

Relevance of the WP3 training workshop

The first part of the questionnaire consisted of nine items where the participants were asked to
rate their feelings on the relevance of the training week in terms of the appropriateness of the
training content to the field of the work, coherent and future development of the participant’s’
institutions and whether the expectations of them were met.

The overall rate of the responses in chart one below show that majority of the participants reported
that the training week in the University of Sulaimani was appropriate for their field of work and it
was coherent enough to develop the future of their institutions. At the same time, almost all the
participants reported that their expectations were met. Detailed results per question shown in the
charts below.
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Please assess the relevance of the training using the following statements on a scale 1-5, where 1 = not at all, and 5 = very much
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: training content was appropriate to my field of work Learning resources and teaching methods were appropriate My expectations on the training wer

Organisational aspects

The second part of the questionnaire was dedicated to the organizational aspects of the training
week. Most attendees confirmed that before the training week, sufficient information was provided
about the training sessions and the topics presented were appropriate and useful. They also
reported that there was interaction between trainers and trainees was effective. Detailed results
per question shown in the charts below.

Please assess the following statements about the organizational aspects of the training on a scale 1-5, where 1
=not at all, and 5 = very much
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Usefulness of the training sessions

The third and fourth parts of the questionnaire was devoted to the usefulness and relevance of the
training sessions. As it is shown in the graph below, the majority of the WP3 training workshop
attendees felt the training sessions were very valuable for the project.

The overall rate of the responses display that majority of the particpants beleived that the content,
teaching methods and resources presented in the training has been useful for them and their
institution for the future plans. They have reported that they will use the acquired knowledge in
their working routine as well as in planning their future work in particular about Bologna process
implimentation, policies for governance of higher education, Quality Assurance of studies and
management and inter-faculty research. Detailed results per question shown in the charts below.

Please assess the following statements about the usefulness of the training on a scale 1-5, where 1 = not at all,
and 5 = very much
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Relevance of training session

Please evaluate the training sessions of the training using the following statements on a scale 1 to 5 where 1 = not at all, and 5 = very much

EREEFRRY

& main challenges in implementing Bologna process: Where we are and introduction to the training (DAY 1) Session 6: Internal Quality assurance for HE: Implementing the ESG (DAY3)
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CONCLUSIONS AND RECOMMENDATIONS

The outcome of the assessment of the WP3 training workshop held in Sulaimanu was very positive.
The majority of respondents were satisfied and happy with the content, teaching methods and
resources of the training week. They confirmed that the training was well organized and they had
space and time to share views and ideas about the project. The WP3 training workshop in
Sulaimanu achieved its objectives, met expectations and allowed all Partners to contribute to the
APPRAIS development.
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