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Introduction

APPRAIS addresses governance, strategic planning and management of higher education institutions,
with a particular focus on enhancing the capacities of human resources and proposing a reform for
the local Higher Education system through the implementation of Bologna process.

The IG account (https://www.instagram.com/appraisproject/ ) has been created to increase the
visibility of the project in a simple and intuitive way. The main aim of the project IG account is not
only to share contents about the implementation of project activities, but also general content
related to the project partners outside the APPRAIS project such as the participation of some Kurdish
partners in the UNIMED General Assembly in Granada, or the participation of a student of Zakho
University in the StartCup Competition in the framework of the aforementioned event. Finally, other
contents are more related to the culture of the Kurdish partners, to make them feel involved, such
as the posts about Ramadan or Nowruz celebrations.

Scope of the document

This report presents an analysis of the social media monitoring of the IG account of the project. The
report aims to provide an overview of the social media engagement and interactions of followers
during the last three months. The report emphasizes the importance of social media for increasing
the visibility and efficiency of APPRAIS activities and events.

Methodology
The social media activity related to the project campaign was monitored during the last three
months, the specific data was extrapolated from Instagram insights.
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https://www.instagram.com/appraisproject/

General account insights

The IG APPRAIS account has a total of 49 followers (data at May 2023), with a total of 34 posts
published in between March 2022 and May 2023. Please find below the annexes that shows the data
in terms of involvement rates of the audience.
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Analysis of the posts with the highest engagement rate

January 2023 — Field visit at the University of Murcia
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February 2023 — Restitution and Harmonization workshop in Erbil
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February 2023 — Restitution and Harmonization workshop in Erbil
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March 2023 — The rectors of Kurdish Universities partners in the project participate in
the UNIMED — Mediterranean Universities Union General Assembly in Granada, Spain.

appraisproject

< appraisproject @ The UNI eneral Assembly represents an

pre: d

conferences that shap

Mediterrane

same time

representativi
officials. students. in
political spheres and rej

0 Liked by mohammedazeezsaeed and 1 other

@ Adda

oQv H

Overview

Accounts reached 28 (15 followers — 13 non-followers)
Accounts engaged --

Profile activity O

Impressions 34
From Home 19
From Profile 15

APPRAIS Y Co-funded by the [JIEER

Project n. 618781-EPP-1-2020-1-IT-EPPKA2

governAnce, quality, accountability:
aPiloting Reform PRrocess
in kurdistAn reglon of Irag

Erasmus+ Programme [,
APPRAIS of the European Union st

s




< Post Insights X Impressions 34
From Home 19
From Profile 15
Engagement ©®
@ @ v R
2 0 -- 0
Overview ©
Post interactions --
Accounts reached 28
Likes 2
Accounts engaged -
Comments 0
Profile activity ]
Saves 0
Shares --
Reach ®
TR Profile activity ® 0
Profile Visits 0
15 13
* @ Non- Follows 0
Email button taps 0
PAP'PRtAI5618781 EPP-1-2020-1-IT-EPPKA2 ’ Cofinded byihs
rojectn. ERTeL L Erasmus+ Programme :
APPRAIS of the European Union e

governAnce, quality, accountability:
aPiloting Reform PRrocess
in kurdistAn reglon of Iraq

* ok



May 2023 — Start of the Training of Trainees at the University of Halabja
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May 2023 — Start of the ToT at the University of Duhok
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May 2023 — Start of the ToT at Charmo University
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Recommendations

Emphasize visuals: The posts that included photos or videos showing a practical
implementation of activities and the real involvement of people received higher engagement
rates. Emphasizing high-quality and varied visual elements can be an effective way to increase
engagement on social media.

Increase the visibility of the project: As previously shown, Instagram is a social that allows you
to publish posts that give visibility to a brand, a concept or, in this specific case, a project. The
visibility of posts outside the circle of the followers allows people who may be interested in
the proposed content to access the profile to know more about the project. However, the IG
profile gives a narrow view of the project. For this reason, we have recently included in the
appropriate section the link to the project website, to allow greater visibility of all the results
and activities implemented

Increase participation from member universities: While we did receive some participation and
engagement from member universities, there is room for improvement. We should work
with member universities and get in direct contact with the communication departments for
specific events and or initiatives to encourage them to share and engage with our content, as
well as to create and share their own content related to the event.

Conclusion

Overall, the social media campaign for the APPRAIS project managed to generate positive
engagement. Although the rate of public involvement is not high, the growth recorded in the last 90
days is remarkable. We should continue to refine our social media strategy, diversify our content to
maximize the effort also to highlight the impact of the project beyond the period of its
implementation.
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