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Charmo University

1. Recruiting the best and most diverse professors, faculties and university administration

staff.

2. Setting the highest quality and inspirational learning standards for our undergraduate and
postgraduate education, and creating a friendly and vibrant teaching environment for the
greater wellbeing of students and deliver an outstanding educational portfolio focused on
deep disciplinary knowledge, skills and attitude.

3. provide personal advisor for students and facilitate interaction with their university and

teaching staff.

4. Enroll students who have demonstrated commitment to learning and being part of a
diverse and vibrant campus as well as supportive relationships among students.

5. Enable quality assurance to assist in systematically planning the university's future, and
developing and overseeing a series of evaluations and feedback to enhance the
effectiveness of the university programs and services.

SHORT-TERM GOAL

SHORT-TERM GOAL

SHORT-TERM GOAL

Establishing a committee at the university
level to work collaboratively with other
university committees under the
management and supervision of the
committee of Ministry of Higher Education
and Scientific Research as well as other

SHORT-TERM GOAL

SHORT-TERM GOAL

Create occasions of dialogue with internal
(students, staff) and external (private
companies, research centers, local
authorities) stakeholders to present the
university programs and jointly design

Promoting international cooperation for
better attractiveness. Capacity building.

Implementing the Bologna Process in order
for Charmo University to be

more visible and attractive at local, national
and International Level. Signing 4 agree-
ments with 10 local or national companies
by early 2024.

Unified system for monitoring and quality
control. ESG adoption.

Quality Assurance Mechanisms for training
but also for research and third mission.

relevant parties like parliament,
government to define a national
qualification framework, accreditation
procedures and the creation of a National
Accreditation Committee and the Quality
Assurance Agency.

Information and awareness campaign.
Improving career development center.
Database of companies. Career Day and
Campus Recruiting Day.

Signing agreements with companies at
local and national level. Integrating
internship into the curricula and academic
offer.

Self-Diagnosis.
Raise awareness and promote modern
teaching practices and approaches.

measures for inclusion of innovative
elements into degrees.

Long-Term engagement (monitor training
opportunities, workshops, strategic
planning, internationalization as a means to
enrich the educational offer).




