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1. ABOUT APPRAIS

APPRAIS addresses governance, strategic planning and management of higher education
institutions, with a particular focus on enhancing the capacities of human resources and proposing
a reform for the local Higher Education system through the implementation of Bologna process.
APPRAIS project idea comes from the willingness of the Ministry of Higher Education and Scientific
Research (MOHESR KRG) to improve and develop the higher education system in the Kurdistan
region of Irag. The MOHESR KRG has encouraged several Iraqgi Universities to adopt the European
higher education model, supporting therefore the implementation of the Bologna Process.

Within this context, the overarching goal of APPRAIS is to support, through the cooperation of
European institutions, the rebuilding and modernisation of the governance system of higher
education institutions (HEls) in the Kurdistan region of Irag with a specific focus on strategic
planning, quality assurance and Bologna process implementation. Due to the recent crisis and
political economic situation, the current higher education system requires a strong intervention to
face the weakness of the existing governance system by benefiting from the European expertise.
To institutionalize good governance practices in Kurdish HEls, also means enforcing institutional
values such as autonomy, accountability, participation, quality assurance, and internationalization,
as well as implementing well-structured management systems, and contribute to the development
of HEIs in Kurdistan region of Iraq helping them to meet the international standards. The overall aim
of the project is to support HEls in Kurdistan region of Iraq in order to make them capable of
establishing a modern governance framework through the adoption and implementation of Bologna
process.

The project is funded in the framework of the Erasmus+ CBHE Programme of the European Union
under the Grant agreement number 618781-EPP-1-2020-1-IT-EPPKA2-CBHE-SP.
Project duration: From 15 January 2021 to 14 January 2024.

2. ABOUT THIS REPORT

This document has been drafted by the External Evaluator, who is in charge of the APPRAIS project
“external” monitoring and evaluation, to ensure that the project’s tasks and activities are performed
adequately and accurately. The evaluator developed a framework that identifies procedures,
criteria and resources for monitoring the project, a document that contributes to and matches the
D6.1 Quality and Evaluation Plan, indicating the criteria and the quality indicators that have to be
used, including a series of schemes and checklists to standardize as much as possible the monitoring
process, and eventually propose actions to improve the overall effectiveness of the results.
The external monitoring and evaluation includes the evaluation of:

- partnership performance (quality of the management and WP leaderships, effectiveness of

communication, meeting deadlines, etc.);
- progress toward the contractual outcomes and respect of the work plan.
- quality and relevance of the project outcomes in reaching the set objectives.

Generally speaking, the Evaluator’s activity covers the three main aspects of the whole process: the
Monitoring, to measure progress and achievement and to ensure that the project is implemented
in a manner which is consistent with the design; the Evaluation, to assess the effectiveness of the
project and to reflect on the lessons learned; the Quality, to assure the effective feature of all
processes and outputs produced, guaranteeing that certain quality standards are fulfilled.

The external evaluator also supports the project management and the Evaluation Committee to
reinforce the impact assessment of the project, through a specific set of tools and surveys.



One of these surveys is related to the External Final Evaluation. In December 2023, an evaluation
questionnaire (elaborated as an online form) was circulated among the partners to check and verify
the correct coordination and management of the project, as well as the quality of the deliverables.
The partners filled out the survey, considering the project duration since the beginning (January
2021) to December 2023. Then all the questionnaires were collected, with the aim to highlight the
strong and critical aspects, and to issue recommendations on how to improve the project
development and quality.

All the APPRAIS partners filled in the survey (21 questionnaires were filled in).

This report collects and analyses all the feedback and comments received by partners, who were
asked to evaluate the following themes: Project development and role of partners; Communication
and Dissemination; Outputs and Deliverables; Strong and critical issues. The partners used a five-
point scale to rate the quality of the selected key aspects of the project, within the above mentioned
sections: 5 =excellent; 4 = good; 3 = sufficient; 2 = poor; 1 =very poor. For each item, the respondents
were also asked about the challenges experienced and the positive features.

Such scores were used to make some judgements on the partners’ point of views, as well as to
elaborate the graphics, whereas the comments on the positive and critical issues were analysed and
partially reported, when considered useful for the benefit of the whole project.

The report is divided in sections corresponding to the questionnaire structure, includes some
conclusions and the survey tool as an annex.

3. MAIN OUTCOMES

3.1. PrROJECT DEVELOPMENT AND ROLE OF PARTNERS

The role of the coordinator in project development was a key asset, and almost 80% of respondents
think that it was excellent. The coordinator performed many activities, such as organizing travels for
large groups, providing information and knowledge about QA and Bologna Process, facilitating
relation and cooperation between partners. The coordinator has been able to keep the whole
project on track in a very efficient manner and great transparency, and everything was well-
managed and punctual in terms of timelines. To quote the words of a respondent: “The coordinator
was the best, always responding to our inquiries in the most suitable forms possible, assisting and
supportive for the smooth implementation of the project”.

One partner thinks that the only challenge throughout the stage of the project was getting visas,
and that took time and efforts and even travel to Jordan to apply — but of course this was out of
coordinator’s capacity.

1.1 Role of the co-ordinator in project development (e.g. project management
performance, monitoring of work processes & deadlines)

21 risposte

@ Excellent

@® Good

‘ Sufficient
14.3% ® Poor

@ Very poor




The handling of administrative and financial matters was very well performed by the coordinator.
There was a great commitment by partners, transparency in financial management, administrative
and logistic full support on behalf of hosting institutions in the organisation of events. Several
financial matters were faced internally within the Kurdish partner universities, due to fixed internal
and national structure of expenditure and regulations. The coordinator was always available and
ready to solve any issue raised, and managed the financial aspect very well and professionally.
Several small challenges were mentioned though, such as: the little experience of some partners in
financial reporting and financial management; issues related to the structural framework of the
Kurdish bank system; delay in transferring funds; and general bureaucratic problems.

1.2 Handling of administrative and financial matters

21 risposte

@ Excellent
® Good
Sufficient

42,9%
@® Poor
@ Very poor

The Project governance is positively evaluated by partners, as it clearly defined the roles and
responsibilities of all partner institutions, and all stakeholders were consulted in the project related
matters. There were quick responses to problems raised, right decisions made, problems solved
quickly and proficiently. In spite of the consortium size, the high number of partners and sometimes
very ambitious expectations of the project, the governance by UNIMED and its team was considered
truly proficient. All the decision have been taken after meeting with all the partners of the project,
and all participants have been involved in the decision-making, showing a great capacity of problem-
solving.

1.3 Project governance (e.g. decision-making, consultation, problem-solving)

21 risposte

@ Excellent

® Good
Sufficient

® Poor

@ Very poor

The Management of the partnership and sharing of tasks was another excellent aspect of the
project. There was an overall commitment to manage tasks efficiently and reach high-quality results,
with a great transparency and communication between partners. The management of the different
tasks have been well conducted, even in the moment of some difficulties.

Nevertheless, some respondents think that not all partner were fully involved in the tasks assigned
in the WPs, and the task distribution was not always equal. One partner underlines that the
institutions were already overloaded with university teaching and administrative works as well,
beside the management of the project.



1.4 Management of the partnership and sharing of tasks

21 risposte

@ Excellent

® Good
Sufficient

@ Poor

@ Very poor

Quality and timely answers are constantly provided by the coordinator, and project
implementation tasks and steps were shared during the lifetime of the project, also when some
guestions needed answer from higher positions and roles. “The coordinator always provided
information to all the questions and issues we had to the maximal level”, said one of the
respondents.

1.5 Quality and timely answers provided by the coordinator to questions and issues

21 risposte

@ Excellent

® Good
Sufficient

@ Poor

@ Very poor

The virtual and face-to-face meetings had a significant impact and were very productive. They were
an excellent opportunity to establish agreements and exchange views — and of course the face-to-
face meetings were much appreciated because more interactive and effective, with a positive
commitment of all partners. The in-presence meetings were more helpful for reaching a consensual
agreement on challenging topics, but anyway online meetings worked well for the everyday
managing of the project.

All the respondents were absolutely happy with meeting organization, and some small issues that
were noted regard: respect of timing during in presence meetings; active participation of all partners
during the virtual meetings; technical problems in online meetings; travel difficulties; timing of the
online meeting based on Kurdish Universities daily working time.

1.6 Efficiency of the virtual (online) meetings 1.7 Organisation and effectiveness of the face to face meetings

21 risposte 21 risposte

@ Excellent

® Good
Sufficient

@ Poor

@ Very poor

@ Excellent

@® Good
Sufficient

@ Poor

@ Very poor




3.2. COMMUNICATION AND DISSEMINATION

The Communication flows among partners was excellent according to the partners. APPRAIS
gathered all the partner universities and introduced the staff to each other and they shared ideas
and had fruitful discussions, with a timely reaction of all involved colleagues.

One partner mentions that a more active role of the WP leaders in reaching out to the Partners
would have been beneficial (while the Coordinator most of the time did). Sometimes there was also
a slow response from some of the partners. All in all, there seems to be a very good interactions
between Kurdish partner, but less effectively with the European ones.

2.1 Communication flows among partners

21 risposte

@ Excellent

® Good
Sufficient

@® Poor

@ Very poor

All partners contributed to the dissemination activities and there was a great involvement and
active actions from ALL partners (reaching out to media, press, posting news, etc.). The involvement
of stakeholders and other universities in project events was effective. The dissemination plan and
strategy have been very useful tools to efficiently carry out dissemination tasks, and the visibility
significantly improved along the project.

Only a couple of drawback were highlighted, and they concerned some technological barriers and
insufficient budget for outsourcing to professionals for dissemination.

2.2 Effectiveness of the dissemination activities

21 risposte

@ Excellent

@® Good
Sufficient

® Poor

@ Very poor

The website is well designed and effective, user friendly and always kept up-to-date. The news are
professionally written and informative to the readers and are a very useful tool for disseminating
the results of the project.

Different language availability was a challenge but still, there was all the related information on the
website in English, and now in Kurdish. A bit of attention should be devoted to the website’s
sustainability and the lack of interactive features.



2.3 Evaluation of the project website

21 risposte

@ Excellent
@® Good

Sufficient
® Poor
@ Very poor
61,9%

The Dissemination events were considered very good, with a great interest shown by not-partner
HEls and by international and local organization, for the project and project results. Although
assessing the actual impact of dissemination events on the target audience and project goals is
challenging, the evaluation feedback were very positive and provided valuable inputs, that can be
used for continuous improvement.

The only challenges regarded logistic organisation, involvement of local actors with limited available
budget, and at the institutional there was maybe less cooperation by some participants.

2.4 Evaluation of the dissemination events

21 risposte

@ Excellent

® Good
Sufficient

@® Poor

@ Very poor

” B

The graphic dissemination materials are creatively designed, graphically branded with the project
visual identity so as to be immediately recognizable. As a matter of fact, effective graphics and
materials capture attention, engage the audience, and create a positive first impression —and even
more when they can be tailored to different stakeholders.

2.5 Evaluation of the dissemination graphics and materials

21 risposte

@ Excellent

® Good
Sufficient

@® Poor

@ Very poor

The partners were active in dissemination and a great effort was made by the involved people to
promote the project activities and achievements (distribution of the newsletter, communication to
other staff inside the university, publication of news on the institutional channels, invitations to
events, etc.). Even if Kurdish universities had limited funds available to organize events beyond the
project ones, everybody did their best for the dissemination of the project, expanding the reach of
the project to new audiences.



2.6 Partners’ active attitude in dissemination (e.g. presenting proposals and themes
for discussion)

21 risposte

@ Excellent

® Good
Sufficient

@ Poor

@ Very poor

The impact of the project was really meaningful. The project helped develop the institutions’
strategic plans, the Bologna process roadmap, the Quality assurance management. There was a
great interest towards the project (proven by the high participation during the final conference),
commitment of the Ministry of HE, signature of the Sustainability Plan during the final conference
aiming at involving other non-university partners for a major impact at national level, adoption of
the QA software as a pilot phase with the 8 Kurdish partners, with the intention of enlarging to all
Kurdish HEIs with the support of the Ministry. It has been said the real impact will happen after the
end of the project, when all the ideas developed in APPRAIS will be applied by the Ministry to all
universities in the Kurdistan region.

One partner underlines that the impact would have been bigger if people at decision making level
paid a bit more attention to the project and its objectives. The impact of a project at the national
level may take time to manifest, and it is up to each partner and also future EU based projects to
continue the work at the national level.

2.7 Impact of the project at national level

21 risposte

@ Excellent

® Good
Sufficient

® Poor

@ Very poor

® NA

42,9%

The final conference in Erbil in December 2023 was of great interest, with high participation,
students involvement, well presented achievements and inputs for follow-up actions for the
sustainability of the project and exploitation of results. The organisers were capable of gathering
partner and non-partner universities in the final conference, in spite of logistic problems and the
high number of participants to manage.

2.8 Evaluation of the final conference in Erbil (December 2023)

21 risposte

@ Excellent

® Good
Sufficient

@® Poor

@ Very poor




3.3. OuTPUTS & DELIVERABLES

The WP2.1 - Designing a roadmap for Bologna process implementation was a challenging and time-
consuming task for some partners, especially to define the roadmap template, actions and content,
but it has laid the groundwork for the development of the project. The KR universities will continue
in the Bologna Process implementation, even if it may take some time for the staff to fully
understand it. Two surveys were conducted nationwide in Kurdistan with 8 partner universities on
the implementation of the Bologna process, challenges and opportunities, where over 1400
students and academics participated and answered questions.

3.1 Overall Evaluation of WP2.1 - Designing a roadmap for Bologna process
implementation

21 risposte

@ Excellent

® Good
Sufficient

@® Poor

@ Very poor

The Study Visits in Pisa and Evora was a positive experience for both hosts and participants. The
impact of training was high, the EU trainers were very much involved and committed, there will be
possibility of networking for future collaborations. The staff has enriched their knowledge and paid
a visit to many academic places and had extensive trainings on useful topics.

Some partners only complained about the short duration, the difficulties in getting visas, the limited
staff participation from KRI Partners, and would have wished more time for science park outcomes.
One partner also mentions that there should have been some days for rest in between those travels:
“With a little bit more time we could explore more about those two institutions. Everything was so
condensed for us and it was intense”.

3.2 Overall Evaluation of WP3.3 - Study Visits in Pisa and Evora
21 risposte

@ Excellent

@ Good
Sufficient

® Poor

@ Very poor

® NA

During the Study visits in Rome and Murcia the staff has enriched their knowledge and paid a visit
to many academic places and had extensive trainings on useful topics such as Bologna process, met
with their counterpart at the other universities abroad, and got benefit from their experience. The
visit allowed to enhance the knowledge in Bologna Process and mobility of both staff and students,
and had a high impact of in presence training, high involvement of EU trainers, increased possibility
of networking for future collaborations.

No particular challenges were mentioned, except the short duration of activities, some issues in
getting visas, the usual logistics of a circular visit, the limited staff participation from KRI Partners.



3.3 Overall Evaluation of WP4.1 - Study visits in Rome and Murcia

21 risposte

@ Excellent

® Good
Sufficient

® Poor

@ Very poor

® N/A

The WP4.2 - Online training platform (MOOC) was considered one of the most important outputs
of the project. It is an high-quality training tool, openly available, easily sustainable over time, that
will benefit the Kurdish HE sector development and institutional empowerment. The MOOC has
been developed taking into account the needs of the target group in a very conscientious way, trying
to be as productive as possible. It provides easy access to high-quality education materials, and was
effective to increase the university staff knowledge regarding many academic aspects.

The main challenges was the time of the course, that sometimes was not suitable because the
participants had other academic or administrative tasks or duties. Also, the involvement of
participants did not contribute much to the results, according to one partner, who states that maybe
the right people were not selected or they were not quite interested in it at some level, or even they
already knew the topics and the methods.

Even if the online course was evaluated as very informative and effective, however some
respondents think that the impact of online training is often less effective than a face-to-face
training, and people in Kurdistan are not much fond of online and distance learning in general,
because keeping learners engaged is challenging.

3.4 Overall Evaluation of WP4.2 - Online training platform (MOOC)
21 risposte

@ Excellent

® Good
Sufficient

® Poor

@ Very poor

The Harmonisation workshop in Erbil took place in February 2023 and involved several members
from the Ministry including the Minister himself. There were high valuable inputs from the group
discussions, that guided the tasks on the definition of the strategic plans, the training activities and
the software development.

Nevertheless, there were some difficulties in the reflection on how to review the strategic plans,
also because, according to one partner, not all the Kurdish universities were aware on the way of
drafting the university's strategic plan.

10



3.5 Overall Evaluation of WP5.1 - Harmonisation workshop in Erbil (February 2023) (if
not relevant, please write N/A)

21 risposte

@ Excellent

® Good
Sufficient

® Poor

@ Very poor

® NA

For most partners, the WP5.2 - Training of Trainers activities are one of the best achievements of
the project, and this will ensure the project sustainability through other training events with
university staff. Among the positive aspects: the high number of involved trainers and trainees, the
constructive reaction by the trainees for the quality of the training provided, the willingness of
Kurdish partners to replicate the experience and widen the involved staff members in each
institution. The trainers shared their knowledge and what they have learned with the trainees.

A couple of partners mention that there were limited funds for the Kurdish institutions, and the
availability of staff during the academic year was not always optimal, with sometimes a limited
participation.

3.6 Overall Evaluation of WP5.2 - Training of Trainers activities

21 risposte

@ Excellent

® Good
Sufficient

@® Poor

@ Very poor

47,6%

The WP5.3 - Strategic Plans of Ministry and of Kurdish HEIs were very well implemented, with the
result to have a definition of strategic plans with a participatory approach with long-term vision for
institutional development. They are consistent with trends and needs of the Kurdish HE system and
the Ministerial strategy, and had a great support on behalf of the MHESR KRG. For the first time the
KR universities will have a strategic plan, so it was a big step forward.

The only challenges that were mentioned regard the too short time that was allocated for preparing
the strategy, and the difficulty of getting information from decision makers. Also, its implementation
is going could be a huge burden on the universities, due, for example, to financial matters.

3.7 Overall Evaluation of WP5.3 - Strategic Plans of Ministry (institutional) and of KR
HEls

21 risposte

@ Excellent

@® Good
Sufficient

® Poor

@ Very poor




The partners appreciated the Quality System and Evaluation approach, as they were effectively
used for improvement in project management and task completion, with a well-designed and
implemented plan.

3.8 Overall Evaluation of the Quality and Evaluation approach

21 risposte

@ Excellent

® Good
Sufficient

® Poor

@ Very poor

4. OPEN QUESTIONS

The Kurdish partners were asked to provide some feedback about the software, and some of them
highlighted that it can be used for many options in quality assurance aspects. Itis a unique software
for 8 piloting universities to enhance in fields that were not tackled by QA mechanism in Kurdish
universities: Third Mission, Students' Services, Research. It is indeed an innovative tool with the
potential to drive Kurdish universities towards excellence, accountability, students' active
engagement and a stronger social role. It is very relevant to what QA directorates are doing in the
universities, it only needs time in order to the universities get the best use of it.

Despite the initial difficulties in using the software, the Kurdish partners recognized the added value
of the tool for their daily management. Series of training, face-to-face or online were provided by
the service provider and university participants delivered internally other training and will keep
doing in order to improve the effectiveness of the use of the software.

According to the respondents’ opinions, the Sustainability Plan and the sustainability measures are
well designed and thoroughly planned. An high commitment by all partners, especially Kurdish ones,
is required to ensure the continuity of the results. UNIMED has committed to monitor the
implementation of the plan and carry out some follow-up actions, as well as the Ministry. The
challenge is to undertake actions without dedicated funding but with own resources.

A consortium of Kurdish partners was established, and with the support of Ministry this will help
the sustainability of the project’s results and products, but it will be important to keep using the
software, to continue organising ToT, and stick to the approved strategic plans. According to the
received comments, the feeling is that all partners will commit to keep in touch and implement the
lessons learned and expand their collaboration with EU universities.

The respondents made a final list of all the strong aspects of the APPRAIS project:

e Excellent management and supervision — and “presence of hero such as Silvia” © - “The
overall organisation, management and content of the project can be taken as best practice
applicable in other similar projects too”.

e The project fits very well the strategy of the Ministry for Higher Education development.

e Improved staff capacity on governance, understanding of ECTS and Quality Assurance and
Bologna process implementation.

12



e Working with a large consortium, where every partner is interested in learning and
improving their institution.

e High interest from the Kurdish partners in the Capacity Building action as well as in the
strategic planning and institutional development (which is not obvious). Very active
participation by all partners, including the Ministry: they all worked very hard to make the
project a success. All Kurdish partners now understand the nature of the Bologna system
and are working hard to implement it.

e Great hospitality from all hosting institutions, excellent cultural and personal exchanges,
significant professional development of all involved staff members, high-quality long-lasting
results.

e Huge impact on Kurdish higher education institutions and efficient role of the European and
Kurdish universities staff.

e All the products, such as the Software; the Sustainability Plan; the Training for Trainers; the
MOOC.

e For the first time in Kurdistan 8 state universities were efficiently collaborating with
themselves and with EU universities.

The partners reported a very few critical aspects of the project:

e Costs of stay should be increased for better accommodation services, especially in Europe.

¢ Insufficient budget for dissemination activities.

e Animproved involvement of the university leaders / presidents would be welcome.

e The skepticism by the Kurdish partners to involve students in the processes, with the only
exception of the final dissemination seminar, where students delivered well formulated and
"grown up" opinions on their own study situation and were not afraid to raise criticism in
the presence of ministry and university leaders.

5. CONCLUSIONS AND RECOMMENDATIONS

The collected feedback and comments show that the partners are truly satisfied and proud about
the project implementation and results. The few issues that were mentioned one year before, at
the time of the Interim Report, were solved thanks to an increased collaboration and participation
of partners, and the doubts about the future of the Bologna Process implementation were clarified
also thanks to a clear Plan of Sustainability. Therefore, we can finally conclude that the project
achieved all its objectives and expectations and was an absolute success.

The excellent management of the Project Lead remained an added value, facilitated relation and
cooperation among partners and kept the whole project on track in a very efficient manner and
great transparency. Same for project governance, since there were quick responses to problems
raised, right decisions made, problems solved quickly and proficiently. The management of the
different tasks have been well conducted, even in the moment of some difficulties. A very few minor
problems were mentioned regarding the financial aspects, especially regarding bureaucratic issues
in Kurdistan. The face-to-face meetings that were organised in the last year were very helpful both
for the project development and for reinforcing the collaboration spirit.

13



The internal communication improved very much, and the participation of the Kurdish partners to
the activities was more intense. All the remarks that were underlined in the Interim Report were
solved and the interaction was enhanced — although, as often happens within Capacity Building
projects, the collaboration and networking between Partner Countries and EU institutions (with the
exception of the Coordinator) can be better. However, the partners showed more engagement and
interaction, and valorized the activities and the products, such as the MOOC and the training.

The dissemination and communication showed involvement and contributions by all partners, as
well as a massive participation of stakeholders at events. The dissemination plan and strategy have
been very useful tools to efficiently carry out dissemination tasks, and the visibility significantly
improved along the project. In the first part of the project the dissemination was a bit slower, but
in the final year the efforts in this direction improved very much, and there is evidence of a careful
dissemination from all partners, especially at national level. The organized conferences were
successful and several communication tools were really efficient, such as the excellent newsletter
and the always updated website — a well-designed and effective tool, that was appreciated by al
partners.

At the end of the project the real impact is much more visible, and many ideas on how to further
increase the impact after the end of the project period are well described and detailed in the
Sustainability Plan. APPRAIS fits the national strategy of the Ministry for Higher Education, and its
support was and will be a key factor to guarantee an effective impact.

The deliverables and outputs were finally completed and they resulted to be qualitative tools: the
APPRAIS software, the MOOC and the Training of Trainers, the University Glossary, the university
strategic plans for the adoption of the Bologna process.

The partnership was highly motivated and willing to bring changes to the current system, and the
participation of top management persons at the events guaranteed a strong impact, as well as
promising inputs for the project sustainability.

14



ANNEX - Survey Tool

1. PROJECT DEVELOPMENT AND ROLE OF PARTNERS

Dimensions

A)
Overall Rating

B)
Challenges experienced

9
Positive Aspects

Role of the co-
ordinator in project
development (e.g.
project management
performance,
monitoring of work
processes &
deadlines)

D-@-C-@-®

insufficient - excellent

Handling of
administrative and
financial matters

D-@-C-@-®

insufficient - excellent

Project governance
(e.g. decision-making,
consultation,
problem-solving)

D-@-C-@-®

insufficient - excellent

Management of the
partnership and
sharing of tasks

D-@-C-@-®

insufficient - excellent

Quality and timely
answers provided by
the coordinator to
guestions and issues

D-@-C-@-®

insufficient - excellent

Efficiency of the virtual
meetings

D-@-C0-@-®

insufficient - excellent

Organisation and
effectiveness of the
face to face meetings

Q-@-C0-@-®

insufficient - excellent
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2. COMMUNICATION AND DISSEMINATION

Dimensions

A)
Overall Rating

B)
Challenges experienced

)
Positive Aspects

Communication flows
among partners

D-@-60-@-®

insufficient - excellent

Effectiveness of the
dissemination
activities

D-@-C-@-®

insufficient - excellent

Evaluation of the
website

Q-@-C0-@-®

insufficient - excellent

Evaluation of the
dissemination events

Q-@-C0-@-®

insufficient - excellent

Evaluation of the
dissemination graphics
and materials

Q-@-C-@-®

insufficient - excellent

Partners’ active
attitude in
dissemination (e.g.
presenting proposals
and themes for
discussion)

D-@-C0-@-®

insufficient — excellent

Impact of the project
at national level

D-@-C-@-®

insufficient - excellent

16




Evaluation of the final
conference in Erbil
(December 2023)

Q-@-C0-@-®

insufficient - excellent

3. OUTPUTS & DELIVERABLES

Dimensions

A)
Overall Rating

B)
Challenges experienced

)
Positive Aspects

Overall Evaluation of
WP2.1 - Designing a
roadmap for Bologna
process
implementation

D-@-C-@-®

insufficient - excellent

Overall Evaluation of
WP3.3 - Study Visits in
Pisa and Evora

D-@-C0-@-®

insufficient - excellent

Overall Evaluation of
WP4.1 - Study visits in
Rome and Murcia

D-@-C-@-®

insufficient - excellent

Overall Evaluation of
WP4.2 - Online
training platform
(MOOC)

D-@-C0-@-®

insufficient - excellent

Overall Evaluation of
WP5.1 -
Harmonisation
workshop in Erbil
(February 2023)

D-@-C-@-®

insufficient - excellent

Overall Evaluation of
WP5.2 - Training of
Trainers activities

D-@-C-@-®

insufficient - excellent
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Overall Evaluation of
WP5.3 - Strategic
Plans of Ministry
(institutional) and of
KR HEIs

Overall Evaluation of D-O-3-@-B

the Quality and
Evaluation Plan insufficient - excellent

e Inyour opinion, what are the main strong and weak features of the software?

e What is your opinion about the Sustainability Plan and the sustainability measures for the
project outputs?

e Please explain what are, in your opinion, the strengths and the weaknesses of the APPRAIS

project
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