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INTRODUCTION
From January 1st to January 25th, 2024, all partners involved in the APPRAIS project were tasked

with completing an online questionnaire covering various aspects of the project. This
guestionnaire aimed to gather feedback from participants to assess the overall quality and impact
of the APPRAIS Project. Participants evaluated aspects such as project achievements,
management, coordination, communication, dissemination efforts, and the quality of results. The
purpose of this questionnaire is to facilitate the drafting of a final quality and evaluation report

within the framework of WP6.

METHODOLOGY

Throughout a 25-day period commencing on January 1st, 2024, an online questionnaire was
deployed to gather data from project partners. The questionnaire aimed to comprehensively
evaluate various aspects of the project, including general performance, project management,
coordination, communication, dissemination efforts, impact achieved over the project's 3-year

duration, and its sustainability.

Comprising 25 questions categorized into 5 sections, the questionnaire structure facilitated a
detailed examination of different project dimensions. Each question was closed-ended, with an
additional open-ended section at the conclusion of each category, enabling participants to provide

unrestricted comments and feedback.

The questionnaire's sections were structured as follows:
Overall project evaluation

Project management, coordination, and communication
Dissemination of the project by partners

Impact of APPRAIS Project

LA A

Sustainability
This structured approach ensured a thorough assessment of the project's performance and

viability, allowing for valuable insights
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RESPONDENTS

The survey was distributed to all the partners of the APPRAIS project and 24 responses were

collected. The respondents come from lItaly, Norway, Portugal, Spain, and Kurdistan Region of

Irag. All the project partners have responded and are represented in the evaluation. In some

cases, there were more answers from each different partner.

RESULTS

1. Overal Project Evaluation

1.

Regarding the APPRAIS Project’s overarching goal of enhancing governance, strategic
planning and management capacities in HEls, the majority of respondents perceive the
goal to have been mostly achieved, while a significant portion also consider it completely
achieved. Conversely, only a small fraction of respondents believes the goal was partially
achieved, with none indicating that it was not achieved. Overall, this suggests that the
project has been effective in making significant strides toward its intended outcomes,

gathering positive feedback from those involved (chart 1).

1. In your opinion, to what extent did the APPRAIS project achieve its overarching goal of enhancing
governance, strategic planning, and management capacities in higher education institutions (HEIs)?

24 responses

APPRAIS

Project n. 618781-EPP-1-2020-1-IT-EPPKA2

@ Completely achieved

@ Mostly achieved
Partially achieved

® Not achieved

The majority of respondents believe the project made a substantial contribution to
improving HEIs' capacities in quality assurance mechanisms, strategic planning,
management, and accountability practices, with a significant portion considering the
impact to be moderate. A small percentage of respondents perceive the contribution to be

slight. Overall, the responses suggest that the project had a positive and meaningful effect
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on enhancing the capabilities of HEIs in these critical aspects (chart 2).

2. To what extent did the project contribute to the improvement of HEIs' capacities in quality
assurance mechanisms, strategic planning, management, and accountability practices?

24 responses
@ significantly
@ Moderately
Slightly
@ Not at all

3. Half of the respondents view the support provided for the implementation of Bologna

Process in HEls in the Kurdistan Region as successful, while a significant portion, 45.8%,
consider it highly successful. A small fraction of respondents 4.2% perceive the support to
be partially successful. Overall, the responses suggest that the support, specifically in
enhancing knowledge regarding credit recognition and learning mobility, has been

positively perceived, with a substantial portion considering it highly effective (chart 3).

3. How successful was the support provided for the implementation of the Bologna
Process in HEIls in the Kurdistan region of Iraq, especially regarding knowledge
enhancement on credit recognition and learning mobility?

24 responses

@ Highly successful
® Successful

Partially successful
@ Unsuccessful

4. Half of the respondents believe the project contributed to university reform to some

extent, while a substantial portion, 41.7%, consider the contribution to be significant.
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However, a small percentage of respondents, 8.3%, do not perceive the project's
contribution to be significant. Overall, the responses suggest that the project has had a
positive impact on fostering university reform related to good governance and the
Bologna Process at each HEI through the definition and validation of institutional

action plans (chart 4).

4. Did the project effectively contribute to the adoption of university reform on good governance

and Bologna Process at each HEI through the definition and validation of institutional action plans?
24 responses

@ Yes, to a great extent
@ Yes, to some extent
@ No, not really

@ Not at all

2. Project Management, Coordination and Communication

5. An overwhelming majority of respondents, 91.7%, rate the project management
performance as excellent. A smaller portion, 8.3%, perceive it to be good. No respondents
rated it as satisfactory or unsatisfactory. Overall, the responses suggest that the project
management has been highly effective and well-regarded in terms of scheduling, task

assignment, work processes, and deadline monitoring (chart 5).

5. How would you rate the project management performance in terms of scheduling, task

assignment, work processes, and deadline monitoring?
24 responses

@ Excellent
@ Good

) Satisfactory
@ Unsatisfacto
'
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6. The majority of respondents, 54.2%, perceive the processes of coordination, decision-
making, consultation, and problem-solving to be very effective, with an additional 41.7%
rating them as effective. Only a small fraction, 4.2%, consider them somewhat effective.
Overall, the responses suggest that the coordination, decision-making, consultation, and
problem-solving processes during the project have been positively perceived by the

majority of respondents (chart 6).

6. How do you assess the coordination, decision-making, consultation, and problem-solving

processes during the project.
24 responses

@ Very effective

@ Effective
Somewhat effective

@ Ineffective

7. The majority of respondents, 54.2%, believe that financial and administrative issues were
well-managed throughout the project. Additionally, 41.7% perceive them to be very well-
managed. A small fraction, 4.2%, consider them adequately managed. Overall, the
responses suggest that the project's handling of financial and administrative matters has

been positively regarded (chart 7).

7. How do you evaluate the handling of financial and administrative issues throughout the project.
24 responses

@ Very well-managed
@® Well-managed

Adequately managed
@ Poorly managed

®
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8. The majority of respondents, 66.7%, perceive the management of project-related meetings
and adjustment to the original work plan to be very effective. Additionally, 29.2% consider
it effective, while a smaller fraction, 4.2%, view it as somewhat effective. No respondents
rated it as ineffective. Overall, the responses suggest that the management of project-
related meetings and adjustments to the work plan have been positively regarded by the

majority of respondents, indicating a high level of effectiveness in these aspects (chart 8).

8. How effective was the management of project-related meetings and overall adjustment to the
original work plan?

24 responses

@ Very effective

@ Effective
Somewhat effective

@ Ineffective

9. The majority of respondents, 54.2%, perceive the internal communication procedures to
be good, while a significant portion, 37.5%, rate them as excellent. A smaller fraction, 8.3%,
considers them satisfactory. Notably, no respondents rated the internal communication
procedures as unsatisfactory. Overall, the responses indicate that the internal
communication procedures among project partners are generally viewed positively, with a
majority considering them to be good or excellent, highlighting effective information

circulation and feedback mechanisms within the project (chart 9).
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9. How do you evaluate internal communication procedures among project partners, considering

aspects like information circulation and feedback mechanisms.
24 responses

@ Excellent

@ Good

) Satisfactory
@ Unsatisfactory

10. The results indicate that the majority of respondents, 54.2%, perceive communication
between partners and the project coordinator to be highly effective. Additionally, 41.7%
consider it very effective. A small fraction, 4.2%, views it as somewhat effective, while
none find it ineffective. Overall, these results suggest that communication between
partners and the project coordinator is generally viewed positively, with the majority
considering it highly or very effective. This indicates that there is good responsiveness,
clarity, and effectiveness in communication channels within the project, facilitating smooth

collaboration and coordination among partners and the project coordinator (chart 10).

10. How do you assess communication between partners and the project coordinator, focusing on

responsiveness, clarity, and effectiveness.
24 responses

@ Highly effective

@ Effective

@ Somewhat effective
@ Ineffective
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11. These responses indicate that the majority of respondents, 50%, believe that the
communication strategies facilitated collaboration and information exchange among
partners very well. Additionally, 45.8% perceive them to be effective, rating them as well. A
small percentage, 4.2%, finds them moderately effective, while none rated them poorly.
Overall, these results suggest that the communication strategies implemented were
successful in fostering collaboration and facilitating information exchange among partners,
with the majority perceiving them positively. This indicates effective communication

practices within the project, contributing to its overall success and smooth operation (chart

11).

11. How well did the communication strategies facilitate collaboration and information exchange
among partners?
24 responses

@ Very well
@ Wwell

Moderately well
@ Poorly

3. Dissemination of the project by partners
12. The majority of respondents, 62.5%, perceive the APPRAIS Project website as effective in
disseminating project information and resources. Additionally, 25% consider it very
effective, while 12.5% find it somewhat effective. Notably, none of the respondents rated
it as ineffective. Overall, these results indicate that the APPRAIS Project website has been
successful in fulfilling its role of disseminating project information and resources, with a
majority of respondents expressing positive views regarding its effectiveness. This suggests
that the website serves as a valuable tool for communication and resource sharing within

the project (chart 12).
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12. How do you assess the effectiveness of the APPRAIS Project website in disseminating project

information and resources?
24 responses

@ Very effective

@ Effective

© Somewhat effective
@ Ineffective

13. The majority of respondents, 70.8%, perceive partner institutions as effective in
disseminating project outcomes and information. Additionally, 16.7% consider them very
effective, while 12.5% find them somewhat effective. Notably, none of the respondents
rated partner institutions as ineffective in this aspect. Overall, these results suggest that
partner institutions have been successful in disseminating project outcomes and
information, with the majority of respondents expressing positive views regarding their
effectiveness. This indicates that partner institutions play a significant role in sharing
project information and outcomes with relevant stakeholders, contributing to the project's

overall success and impact (chart 13).

13. How do you assess the effectiveness of partner institutions in disseminating project outcomes

and information.
24 responses

@ Very effective

@ Effective

© Somewhat effective
@ Ineffective
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14. The majority of respondents, 66.7%, perceive the quality and reach of dissemination
materials produced by partners as good. Additionally, 29.2% consider them to be very
good. A small fraction, 4.2%, rates them as fair. Notably, none of the respondents rated
them as poor. Overall, these results suggest that dissemination materials produced by
partners have been well-regarded in terms of quality and reach, with the majority
expressing positive views. This indicates that partners have effectively created materials
that effectively disseminate project information and reach their intended audience,

contributing to the project's visibility and impact (chart 14).

14. Evaluate the quality and reach of dissemination materials produced by partners (e.g., reports,

workshops, publications).
24 responses

@ Very good

® Good
Fair

@ Poor

15. These responses suggest that half of the respondents, 50%, perceive the dissemination
activities to align well with the project's goals and target audiences. Additionally, a
significant portion, 45.8%, considers them to align excellently. A small fraction, 4.2%, views
the alignment as moderate. Notably, none of the respondents rated the alignment as poor.
Overall, these results indicate that the dissemination activities have been largely successful
in aligning with the project's goals and target audiences, with the majority expressing
positive views regarding the alignment. This suggests that the dissemination efforts have
effectively targeted the intended goals and audience, enhancing the project's impact and

visibility (chart 15).
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15. How well did the dissemination activities align with the project's goals and target audiences?
24 responses

@ Excellently
@ el

@ Moderately
@ Poorly

16. The majority of respondents, 54.2%, perceive the online tools used for various purposes as
good. Additionally, 37.5% consider them to be very good. A small fraction, 8.3%, rates
them as fair. Notably, none of the respondents rated them as poor. Overall, these results
suggest that the online tools used for meetings, online trainings, and other purposes have
been well-regarded by the majority of respondents, with a significant portion expressing
positive views. This indicates that the online tools have effectively supported project
activities and contributed to smooth communication and collaboration among project

participants (chart 16).

16. How do you do you evaluate the online tools used for various purposes such as meetings, online
trainings, etc.

24 responses

@ Very good

@ Good

@ Fair

® Poor
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4. Impact of APPRAIS Project

17. The majority of respondents, 54.2%, perceive the APPRAIS Project's short-term impact on
beneficiaries to be very effective. Additionally, 37.5% consider it effective. A small fraction,
8.3%, views it as somewhat effective. Notably, none of the respondents rated the impact
as ineffective. Overall, these results suggest that the APPRAIS Project has had a positive
short-term impact on beneficiaries, with the majority expressing positive views regarding
its effectiveness. This indicates that the project's initiatives and activities have successfully
benefited individuals, institutions, and communities in the short term, contributing to their

development and improvement (chart 17).

17. How do you evaluate the APPRAIS Project's short-term impact on beneficiaries (individuals,
institutions, communities).

24 responses

@ Very effective

@ Effective
Somewhat effective

@ Ineffective

18. These responses indicate that the majority of respondents, 54.2%, perceive the APPRAIS
Project's long-term impact on beneficiaries to be effective. Additionally, 37.5% consider it
very effective. A small fraction, 8.3%, views it as somewhat effective. Notably, none of the
respondents rated the impact as ineffective. Overall, these results suggest that the
APPRAIS Project has had a positive long-term impact on beneficiaries, with the majority
expressing positive views regarding its effectiveness. This indicates that the project's
initiatives and activities have successfully contributed to the development and

improvement of individuals, institutions, and communities over the long term (chart 18).
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18. How do you evaluate the APPRAIS Project's long-term impact on beneficiaries (individuals,

institutions, communities).
24 responses

@ Very effective

@ Effective

© Somewhat effective
@ Ineffective

19. The majority of respondents, 54.2%, perceive the APPRAIS Project's impact on Kurdish non-
partner universities to be effective. Additionally, 20.8% consider it very effective. However,
12.5% view it as somewhat effective, and another 12.5% rate it as ineffective. Overall,
while the majority of respondents acknowledge the project's effectiveness in influencing
Kurdish non-partner universities positively, there is also a notable proportion of
respondents who perceive the impact to be somewhat effective or even ineffective. This
feedback suggests that there may be areas where the project could have further improved
its engagement with these institutions to enhance its overall impact. The small portion of
negative feedback maybe due to the fact that more time will be needed to see the impact

(chart 19).

19. How do you evaluate the APPRAIS Project's impact on Kurdish non-partner universities.
24 responses

@ Very effective

@ Effective
@ Somewhat effective
@ Ineffective
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20.

The majority of respondents, 62.5%, perceive the overall impact of the APPRAIS project on
participating HEls in Kurdistan to be very positive. Additionally, 29.2% consider it positive.
A small fraction, 8.3%, remains neutral regarding the impact, while none of the
respondents rated it as negative. Overall, these results suggest that the APPRAIS project has
made a significant and largely positive impact on participating HEls in Kurdistan, with the majority
expressing highly positive views. This indicates that the project's initiatives and activities have

successfully contributed to enhancing the quality and capacity of HEls in the region, fostering

positive developments and improvements (chart 20).

20. In your view, what is the overall impact of the APPRAIS project on participating HEIs in
Kurdistan?

24 responses

21.

@ Very positive

@ Positive
Neutral

@ Negative

The majority of respondents, 58.3%, perceive the project to have contributed well to
capacity-building in human resources within HEls. Additionally, 29.2% consider the
contribution to be extremely well. A smaller fraction, 12.5%, views it as moderately well.
Notably, none of the respondents rated the project's contribution as not well at all.
Overall, these results suggest that the project has been successful in enhancing human
resource capacity within HEIls, with the majority expressing positive views regarding its
effectiveness. This indicates that the project's initiatives and activities have effectively
supported the development and improvement of human resources within participating

HEls, contributing to their overall capacity-building efforts (chart 21).
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21. How well did the project contribute to capacity-building in human resources within HEIs?
24 responses

@ Extremely well
@ el

@ Moderately well
@ Not well at all

5. Sustainability
22. The majority of respondents, 54.2%, perceive Kurdish partner HEls to be moderately well-
prepared to continue and integrate the project's initiatives into their ongoing practices.
Additionally, 33.3% consider them to be very well-prepared. However, 12.5% view them as
not very well-prepared. Notably, none of the respondents rated them as not prepared at
all. Overall, these results suggest that while a significant portion of respondents believe
that Kurdish partner HEIs are adequately prepared to continue and integrate the project's
initiatives, there is also a notable proportion who perceive room for improvement in their
preparedness. This indicates that ongoing support and efforts may be needed to ensure
successful integration and sustainability of the project's initiatives within these institutions

(chart 22).

22. How well do you think the Kurdish partner HEIs are prepared to continue and integrate the
project's initiatives into their ongoing practices?
24 responses

@ Very well-prepared

@ Moderately well-prepared
@ Not very well-prepared
@ Not prepared at all

APPRAIS . Y Co-funded by the |JNEEFR

Project n. 618781-EPP-1-2020-1-IT-EPPKA2 Erasmus+ Programme * *
APPRAIS of the European Union Tan”

governAnce, quality, accountability:
aPiloting Reform PRrocess
in kurdistAn reglon of Iraq

Page19



23. The majority of respondents, 45.8%, perceive strong institutional support and commitment
as the primary factor contributing to the sustainability of project results within Kurdish
partner HEIls. Additionally, 25% each consider the integration of project outcomes into
existing policies and continuous training and capacity-building initiatives as significant
factors. A smaller fraction, 4.2%, views regular monitoring and evaluation mechanisms as
contributing to sustainability. Overall, these results highlight the importance of strong
institutional support and commitment in ensuring the sustainability of project results
within Kurdish partner HEls. Additionally, integrating project outcomes into existing
policies and implementing continuous training and capacity-building initiatives are also

perceived as crucial factors (chart 23).

23. In your opinion, which one of the following key factors contribute to the sustainability of the

project results within Kurdish partner HEIs?
24 responses

@ Strong institutional support and
commitment

@ Integration of project outcomes into
existing policies
Continuous training and capacity-
building initiatives

@ Regular monitoring and evaluation
mechanisms

24. A significant portion of respondents, 45.8%, perceive the sustainability plan for the
APPRAIS project as good. Additionally, 37.5% rate it as excellent. A smaller fraction, 12.5%,
considers it adequate, while 4.2% believe it needs improvement. Overall, these results
suggest that the majority of respondents have a positive view of the sustainability plan for
the APPRAIS project, with a substantial portion rating it as good or excellent. However,
there are also some respondents who believe that there is room for improvement in the
plan, indicating areas that may require further attention or development to enhance the

project's long-term sustainability (chart 24).
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24. How would you rate the sustainability plan for the APPRAIS project?

24 responses

@ Excellent

® Good

@ Adequate

@ Needs improvement

25. The majority of respondents, 62.5%, perceive the sustainability plan to clearly define
responsibilities and actions for different stakeholders involved in maintaining project
outcomes. Additionally, 29.2% consider them somewhat defined. A smaller fraction, 8.3%,
views them as vaguely defined. Notably, none of the respondents indicated that
responsibilities and actions were not defined. Overall, these results suggest that the
sustainability plan generally provides clear guidance on responsibilities and actions for
stakeholders, with the majority expressing positive views regarding its clarity in this aspect.
However, there are also some respondents who perceive areas where further clarification
may be needed, indicating potential areas for improvement in the plan's documentation of

stakeholder responsibilities (chart 25).

25. Does the sustainability plan outline clear responsibilities and actions for different stakeholders

involved in maintaining project outcomes?
24 responses

@ Yes, clearly defined
@ Somewhat defined
@ Vaguely defined

@ Not defined
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CONCLUSIONS AND RECOMMENDATIONS

1. Conclusions
responses received from all partners regarding the final quality survey of the APPRAIS project
provide a comprehensive insight into its effectiveness and impact across various dimensions.

several the key conclusions can be drawn from the collected data:

1. Achievement of Goals: The project has been highly successful in achieving its overarching goal
of enhancing governance, strategic planning, and management capacities in Higher Education
Institutions (HEls). The majority of respondents perceive significant progress, with no
indication of non-achievement, indicating the project's effectiveness in meeting its intended
outcomes.

2. Contribution to Capacity Building: The project has made substantial contributions to improving
HEIs' capacities in quality assurance mechanisms, strategic planning, management, and
accountability practices. The positive feedback underscores the project's significant impact on
enhancing critical aspects of institutional capacity.

3. Success in Supporting Bologna Process: The support provided for the implementation of the
Bologna Process in HEIs in the Kurdistan Region has been positively perceived, especially
regarding knowledge enhancement on credit recognition and learning mobility, highlighting its
effectiveness in promoting educational reform.

4. Impact on University Reform: The project has played a notable role in fostering university
reform related to good governance and the Bologna Process.

5. Effective Project Management: The project management performance has been exceptional,
with respondents overwhelmingly rating it as excellent. This indicates robust scheduling, task
assignment, work processes, and deadline monitoring, reflecting efficient project management
practices.

6. Efficient Coordination and Decision-Making: Coordination, decision-making, consultation, and
problem-solving processes during the project have been positively perceived by the majority of
respondents, which highlights effective collaboration among stakeholders.

7. Management of Financial and Administrative Issues: Financial and administrative issues

throughout the project have been well-managed, reflecting efficient handling and resource
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10.

11.

12.

13.

14.

15.

16.

17.
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Effective Meeting Management and Adaptation: Management of project-related meetings and
adjustment to the original work plan have been highly effective, indicating flexibility and
responsiveness to project needs.

Positive Internal Communication Procedures: Internal communication procedures among
project partners have been generally viewed positively, facilitating effective information
circulation and feedback mechanisms.

Efficient Communication with Partners: Communication between partners and the project
coordinator has been highly effective, indicating clear channels of communication and
responsiveness.

Successful Communication Strategies: Communication strategies implemented have been
successful in fostering collaboration and facilitating information exchange among partners,
enhancing project effectiveness.

Effectiveness of Project Website: The APPRAIS Project website has been effective in
disseminating project information and resources, serving as a valuable tool for communication
and resource sharing.

Successful Dissemination by Partner Institutions: Partner institutions have been successful in
disseminating project outcomes and information, contributing to the project's overall impact
and visibility.

High-Quality Dissemination Materials: Dissemination materials produced by partners have
been well-regarded in terms of quality and reach, effectively disseminating project information
to target audiences.

Alignment of Dissemination Activities with Goals: Dissemination activities have largely aligned
with the project's goals and target audiences, contributing to the project's impact and
visibility.

Efficiency of Online Tools: Online tools used for various purposes have been well-regarded by
the majority of respondents, facilitating communication and collaboration among project
participants.

Positive Short-term Impact on Beneficiaries: The project has had a positive short-term impact
on beneficiaries, benefiting individuals, institutions, and communities, indicating successful

implementation of project initiatives.
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18.

19.

20.

21.

22.

23.

24,

25.

Positive Long-term Impact on Beneficiaries: The project has also had a positive long-term
impact on beneficiaries, contributing to their development and improvement over time.

Mixed Impact on Non-Partner Universities: While the project has positively influenced Kurdish
non-partner universities, there is also recognition of areas for improvement to enhance overall
impact.

Highly Positive Overall Impact on Participating HEIs: The overall impact of the APPRAIS project
on participating HEls in Kurdistan has been highly positive, reflecting its success in enhancing
the quality and capacity of HEIs in the region.

Effective Capacity-building in Human Resources: The project has successfully contributed to
capacity-building in human resources within HEls, supporting the development and
improvement of human resources across participating institutions.

Moderate Preparedness for Integration of Initiatives: Kurdish partner HEls are moderately
well-prepared to continue and integrate the project's initiatives into their ongoing practices,
indicating potential areas for further improvement.

Key Factors for Sustainability: Strong institutional support and commitment are identified as
key factors contributing to the sustainability of project results within Kurdish partner HEls,
emphasizing the importance of institutional backing for long-term success.

Positive Perception of Sustainability Plan: The sustainability plan for the APPRAIS project has
been positively perceived, although there is room for improvement to enhance its
effectiveness and long-term viability.

Clear Definition of Responsibilities: The sustainability plan is seen to clearly define
responsibilities and actions for different stakeholders, providing clear guidance for maintaining

project outcomes.

2. Recomendations

Based on the extensive final evaluation report of the APPRAIS project and its various dimensions,

several recommendations can be put forward to further enhance its effectiveness and

sustainability:
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supporting initiatives aimed at strengthening institutional capabilities. This could involve
ongoing training programs, mentorship opportunities, and knowledge-sharing platforms to
ensure sustained growth and development.

Targeted Assistance for Non-Partner Universities: There is a need for targeted assistance to
further enhance the non-partner engagement and integration of project initiatives. This could
involve tailored capacity-building programs, collaborative projects, and partnerships to extend
the project's benefits to a wider range of institutions.

Enhancement of Sustainability Planning: While the sustainability plan for the project has been
positively perceived, efforts should be made to further strengthen its effectiveness and long-
term viability. This could involve regular reviews and updates to adapt to changing
circumstances, clear delineation of responsibilities and accountability mechanisms, and
proactive measures to secure continued support and funding for ongoing initiatives.

Promotion of Knowledge Sharing and Dissemination: Building on the success of dissemination
activities and materials, there is an opportunity to further promote knowledge sharing and
dissemination of project outcomes. This could involve the development of targeted
dissemination strategies, the creation of additional resources and publications, and the
establishment of collaborative networks to facilitate broader engagement and impact within
the higher education community.

Support for Continuous Improvement: Finally, it is important to support a culture of
continuous improvement and learning within the project and among its stakeholders. This
could include the implementation of regular monitoring and evaluation mechanisms,
opportunities for reflective practice and peer learning, and the integration of feedback loops

to inform future planning and decision-making.

By implementing these recommendations, the APPRAIS project can further enhance its

achievements, improve its impact, and ensure its long-term sustainability, ultimately contributing

to the continued growth and development of higher education institutions in Kurdistan.

Overall, the comprehensive evaluation indicates that the APPRAIS project has been highly

effective in achieving its goals, fostering positive impacts on participating HEls, and laying the

groundwork for sustainable development in the higher education sector in Kurdistan.
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INTRODUCTION

From 17 to 18t October 2022, the WP3 field visit took place in Pisa, Italy, which was directly
followed by another one taking place in Evora, Portugal, together making a circular field visit.
Representatives of all the Kurdish project partners attended the field visit in person. After the field
visit in Pisa, the Kurdish participants were asked to provide feedback about the visit in several
aspects.

METHODOLOGY

For the purpose of data collection, 25 hard-copy questionnaires were distributed among the
participants of the WP3 field visit in Pisa. The questionnaire aimed to assess the organizational
aspects, usefulness, and relevance of the field visit sessions presented during the 2 days of the
visit. It was also the occasion to assess whether all questions were answered, all tasks fulfilled, and
the expectations of participants were met.

The questionnaire consists of fifteen closed-ended questions and an extra section for free
comments. For the types of response for closed-ended questions, the participants were asked to
rate their feelings and situations on a 5 point Likert scale where 1 means “very bad” or “strongly
disagree” and 5 means “very good” or “strongly agree” depending on the sense of the question.

RESPONDENTS

The questionnaire was distributed to all the Kurdish participants of WP3 Field visit to Pisa in Italy.
The respondents are from all eight Kurdish partner universities as well as the Ministry of Higher
Education and Scientific Research of Kurdistan Region of Irag. All Kurdish Partners have been
represented.

RESULTS

Relevance of the WP3 Field Visit to Pisa

The first part of the questionnaire consisted of six items where the participants were asked to
rate their feelings on the relevance of the field visit in terms of their overall experience,
appropriateness of the field visit to their field of work, coherent and future development of the
participants’ institutions, appropriateness of the visit’s approach, competence of the trainers and
provision of crucial information and whether their expectations were met.

Generally speaking, the response indicate positivity as the participants’ overal experience is
divided between only “good” and “very good” with no reporting of being bad at all. The majority
of the participants reported that the field visit in Pisa was appropriate to their field of work and it
was coherent to the point that will assist the future development of their institutions. Additionally,
participants reported that the visit’s approach was very much appropriate and the trainers were
competent with provision of essential information in their presentations and respective sessions.
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At the same time, all the participants showed that their expectations were met
per element are shown in the pie charts below.

Rate your overall experience
neutral

8%

very good
52% good
40%

mverybad ®bad ®neutral mgood ®verygood

The field visit was appropriate to my field of work

neutral
12%

strongly agree agree
56% 32%

B strongly disagree MW disagree HEneutral Magree ®strongly agree

. Detailed results

The visit is coherent with the future development of my institution

neutral

8%

agree
strongly agree 36%
56%

m strongly disagree M disagree ®neutral Magree M strongly agree
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The visit's approach was appropriate

strongly agree
48%

m strongly disagree

m disagree W neutral

4%

W agree

neutral

agree
48%

m strongly agree

Trainers were competent and provided crucial information

strongly agree
56%

m strongly disagree

m disagree Eneutral

neutral
16%

Wagree

agree
28%

m strongly agree

My expectations on the training were met

strongly agree
52%

m strongly disagree

m disagree Eneutral

neutral
16%

32%

Wagree

agree

m strongly agree
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Organisational aspects

The second part of the questionnaire was dedicated to the organizational aspects of the field visit.
Most participants confirmed that before the training week, sufficient information was provided
about the training sessions and the topics presented were appropriate and useful. Moreover, they
also indicated that the content was easily accessible. They also reported that the organization of
the visit was effective. A small number at 12 percent is indecisive as to whether the time for the
field visit was sufficient or not, the remaining find it manageable. Detailed results per question are
shown in the charts below.

Sufficient information was provided before the sessions
neutral

4%

agree
36%

strongly agree
60%

mstrongly disagree M disagree ®neutral Magree Mstrongly agree

The topics were appropriate and useful
neutral
8%

strongly agree
52% agree

40%

m strongly disagree M disagree Bneutral Magree M strongly agree
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The content was easily accessible

neutral

strongly agree
56%

B strongly disagree

B disagree ®neutral

8%

W agree

agree
36%

u strongly agree

The organization was effective

strongly agree
48%

m strongly disagree

neutral

m disagree W neutral

8%

W agree

agree
44%

u strongly agree

Time available was sufficient
neutral

strongly agree
48%

m strongly disagree

H disagree ®neutral

12%

M agree

agree
40%

m strongly agree
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Usefulness of the training sessions

The third part of the questionnaire was devoted to the usefulness of the training sessions. As it is
shown in the graph below, the majority of the WP3 field visit participants felt the training sessions
were very valuable for the project.

The overall rate of the responses displays that majority of the participants’ knowledge developed
by the field visit, and they will use the recently learned knowledge in their daily routine and in the
planning of their future work. In addition, the majority of the participants are highly satisfied in
terms of content, teaching methods and resources, and the fact that the field visit has been useful
for them and their institutions. Detailed results per question shown in the charts below.

The field visit further developed my knowledge

neutral
10%

strongly agree
38%

mstrongly disagree M disagree ®neutral Magree M strongly agree

I will use the acquired knowledge in my working routine
neutral
5%

strongly agree
38%

B strongly disagree M disagree ®neutral Magree Mstrongly agree
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I will use the acquired knowledge in the planning of my future work

neutral
14%

agree
29%

strongly agree
57%

mstrongly disagee M disagree ®neutral Magree M strongly agree

In general, considering content, teaching methods and resources, the
field visit has been useful for me and my institution for the future
plans

agree
38%

strongly agree
62%

B strongly disagree MW disagree ®neutral Magree Mstrongly agree
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PARTICIPANT EXTRA FEEDBACK

An extra section at the end of the questionnaire named “free comments” was provided in case
participants wanted to give extra information regarding the field visit in Pisa. Apart from
comments showing gratitude, some of the participants mentioned several other aspects that
could be summarized in the following points:

e Suggestion to more opportunities of field training.

e Recommendation to have better accommodation.

e Inclusion of more technical details on the field visits.

e The importance of sustaining APPRAIS and similar projects.

e The importance of APPRAIS in cultural exchanges between Kurdistan Region and Europe.

CONCLUSIONS AND RECOMMENDATIONS

The outcome of the assessment of the WP3 field visit to Pisa in Italy was very positive. The
majority of respondents were satisfied and happy with the content, teaching methods and
resources of the field visit. They confirmed that the field visit was well organized and they had
space and time to share views and ideas about the project. The WP3 field visit in Pisa achieved its
objectives, met expectations and allowed all the partners to contribute to the APPRAIS
development.
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INTRODUCTION

From 20t to 215t October 2022, the WP3 field visit took place in Evora, Portugal, directly following
another one which previously took place in Pisa, Italy, together making a circular field visit.
Representatives of all the Kurdish project partners attended the field visit in person. After the field
visit in Evora, the Kurdish participants were asked to provide feedback about the visit in several
aspects.

METHODOLOGY

For the purpose of data collection, 26 hard-copy questionnaires were distributed among the
participants of the WP3 field visit in Evora. The questionnaire aimed to assess the organizational
aspects, usefulness, and relevance of the field visit sessions presented during the 2 days of the
visit. It was also the occasion to assess whether all questions were answered, all tasks fulfilled, and
the expectations of participants were met.

The questionnaire consists of fifteen closed-ended questions and an extra section for free
comments. For the types of response for closed-ended questions, the participants were asked to
rate their feelings and situations on a 5 point Likert scale where 1 means “very bad” or “strongly
disagree” and 5 means “very good” or “strongly agree” depending on the sense of the question.

RESPONDENTS

The questionnaire was distributed to all the Kurdish participants of WP3 Field visit to Evora in
Portugal. The respondents are from all eight Kurdish partner universities as well as the Ministry
of Higher Education and Scientific Research of Kurdistan Region of Iraq. All Kurdish Partners have
been represented.

RESULTS

Relevance of the WP3 Field Visit to Evora

The first part of the questionnaire consisted of six items where the participants were asked to
rate their feelings on the relevance of the field visit in terms of their overall experience,
appropriateness of the field visit to their field of work, coherent and future development of the
participants’ institutions, appropriateness of the visit’s approach, competence of the trainers and
provision of crucial information and whether their expectations were met.

The overall rate of the responses shows positivity as the participants’ overal experience is divided
between only “good” and “very good” with no reporting of neutrality or being bad at all. The
majority of the participants reported that the field visit in Evora was appropriate to their field of
work and it was coherent enough to develop the future of their institutions. Additionally,
participants reported that the visit’s approach was very much appropriate and the trainers were
competent with provision of essential information in their presentations and respective sessions.
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At the same time, All the participants showed that their expectations were met. The only element
that received negative feedback is related to the competency of trainers and the importance of
information provided. However, the rate is at the insignificant 4% only. Detailed results per
element are shown in the pie charts below.

Rate your overall experience

very good
38%

good
62%

mverybad ®mbad ®neutral ®good mverygood

The field visit was appropriate to my field of work
neutral
8%

strongly agree

50%
agree

42%

m strongly disagree MW disagree ®neutral ®agree M strongly agree
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The visit is coherent with the future development of my institution
neutral

strongly agree

65%

m strongly disagree M disagree M neutral

4%

3

agree

1%

Wagree Mstrongly agree

The visit's approach was appropriate

strongly agree
50%

H strongly disagree

‘

m disagree M neutral

neutral

4

W agree

agree

6%

m strongly agree

Trainers were competent and provided crucial information

disagree
4%

strongly agree
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My expectations on the training were met
neutral

strongly agree 8%

23%

agree
69%

mstrongly disagree M disagree Mneutral Wagree Mstrongly agree

Organisational aspects

The second part of the questionnaire was dedicated to the organizational aspects of the field visit.
Most participants confirmed that before the training week, sufficient information was provided
about the training sessions and the topics presented were appropriate and useful. Moreover, they
also indicated that the content was easily accessible. They also reported that the organization of
the visit was effective. A small percentage are indecisive as to whether the time for the field visit
was sufficient or not, the remaining find it manageable. Detailed results per question are shown in
the charts below.

Sufficient information was provided before the sessions

agree
42%

strongly agree
58%

mstrongly disagree M disagree Hneutral ®agree M strongly agree
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The topics were appropriate and useful
neutral

strongly agree
69%

H strongly disagree

8%

m disagree ®neutral

W agree

agree
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m strongly agree

The content was easily accessible

strongly agree
42%

H strongly disagree
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W agree

agree
58%

m strongly agree

The organization was effective

strongly agree
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m strongly disagree
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Time available was sufficient

neutral
15%

strongly agree
35%

agree
50%

B strongly disagree M disagree Eneutral ®agree M strongly agree

Usefulness of the training sessions

The third part of the questionnaire was devoted to the usefulness of the training sessions. As it is
shown in the graph below, the majority of the WP3 field visit participants felt the training sessions
were very valuable for the project.

The overall rate of the responses displays that majority of the participants’ knowledge developed
by the field visit as opposed to a 5 percent disagreeing, and they will use the newly learned
knowledge in their daily routine and in the planning of their future work. Additionally, the majority
of the participants are highly satisfied in terms of content, teaching methods and resources, and
the fact that the field visit has been useful for them and their institutions. Detailed results per
guestion shown in the charts below.

The field visit further developed my knowledge

disagree
5%

strongly agree
45%

agree
50%

B strongly disagree M disagree ®neutral ®agree Mstrongly agree
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I will use the acquired knowledge in my working routine
neutral
9%

strongly agree
55%

B strongly disagree M disagree M neutral

Wagree ®

agree
36%

strongly agree

I will use the acquired knowledge in the planning of my future work

neutral
5%

strongly agree
45%
agree
50%

Wagree Mstrongly agree

m strongly disagee W disagree M neutral

In general, considering content, teaching methods and resources, the
field visit has been useful for me and my institution for the future
plans

strongly agree
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m strongly disagree
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36%

W agree

m strongly agree

APPRAIS
Project n. 618781-EPP-1-2020-1-IT-EPPKA2

|
V

APPRAIS

governAnce, quality, accountability:
a Piloting Reform PRrocess.
in kurdistAn reglon of Iraq

Co-funded by the
Erasmus+ Programme
of the European Union

*
*

* Xk
*

* 4 *

*
*

Page48



PARTICIPANT EXTRA FEEDBACK

An extra section at the end of the questionnaire named “free comments” was provided in case
participants wanted to give extra information regarding the field visit. Apart from gratitude,
some of the participants mentioned several other aspects that could be summarized in the
following points:

e Suggestion to more chances of field training.
e Recommendation to stay one night before the field visit commences.
e More technical details on the field visits.

e More focus on research and mobility is crucial even if it is at a small scale.

CONCLUSIONS AND RECOMMENDATIONS

The outcome of the assessment of the WP3 field visit to Evora in Portugal was very positive. The
majority of respondents were satisfied and happy with the content, teaching methods and
resources of the field visit. They confirmed that the field visit was well organized and they had
space and time to share views and ideas about the project. The WP3 field visit in Evora achieved
its objectives, met expectations and allowed all the partners to contribute to the APPRAIS
development.
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INTRODUCTION

From 19t to 20t January 2023, the WP4 field visit took place in Murcia, Spain. Representatives of
all the Kurdish project partners attended the field visit in person. After the field, the Kurdish
participants were asked to provide feedback about the field visit in several aspects.

METHODOLOGY

For the purpose of data collection, 36 hard-copy questionnaires were distributed among the
participants of the WP4 field visit in Murcia. The questionnaire aimed to assess the organizational
aspects, usefulness, and relevance of the field visit sessions presented during the 2 days of the
visit. It was also the occasion to assess whether all questions were answered, all tasks fulfilled, and
the expectations of participants were met.

The questionnaire consists of fifteen closed-ended questions and an extra section for free
comments. For the types of response for closed-ended questions, the participants were asked to
rate their feelings and situations on a 5 point Likert scale where 1 means “not at all” or “very bad”
or “strongly disagree” and 5 means “very much” or “very good” or “strongly agree” depending on
the sense of the question.

RESPONDENTS

The questionnaire was distributed to all the Kurdish participants of WP4 Field visit to Murcia in
Spain. The respondents are from all eight Kurdish partner universities in Kurdistan Region of Iraq.
All Kurdish Partners have been represented.

RESULTS

Relevance of the WP4 Field Visit to Murcia

The first part of the questionnaire consisted of six items where the participants were asked to
rate their feelings on the relevance of the field visit in terms of their overall experience,
appropriateness of the field visit to their field of work, coherent and future development of the
participants’ institutions, appropriateness of the visit’s approach, competence of the trainers and
provision of crucial information and whether their expectations were met.

The overall rate of the responses show that majority of the participants reported that the field
visit in Murcia was appropriate to their field of work and it was coherent enough to develop the
future of their institutions. Additionally, participants reported that the visit’s approach was very
much appropriate and the trainers were competent with provision of essential information in their
presentations and respective sessions. At the same time, All the participants showed that their
expectations were met. None of the elements received any negative feedback. Detailed results per
element are shown in the pie charts below.
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Rate your overall experience

very good
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The field visit was appropriate to my field of work
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e I
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agree
28%

Hagree

u strongly agree

The visit is coherent with the future development of my institution
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The visit's approach was appropriate

very much

72%

Enotatall ®slightly ®tosome extent

3%

consid

to some extent

erably

25%

B considerably ®very much

Trainers were competent and provided crucial information
neutral

5%

strongly agree
56%

u strongly disagree

agree
39%

m disagree Eneutral Magree

u strongly agree

My expectations on the training were met

strongly agree

64%
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Organisational aspects

The second part of the questionnaire was dedicated to the organizational aspects of the field visit.
Most participants confirmed that before the training week, sufficient information was provided
about the training sessions and the topics presented were appropriate and useful. Moreover, they
also indicated that the content was easily accessible and time given was sufficient. They also
reported that the interaction between trainers and trainees was effective. Detailed results per
guestion are shown in the charts below.

Sufficient information was provided before the sessions
neutral
8%

agree
31%

strongly agree
61%

m strongly disagree M disagree MBneutral Magree M strongly agree

The topics were appropriate and useful
neutral

3%

agree
17%

strongly agree
80%

Estrongly disagree M disagree ®neutral Magree M strongly agree
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The content was easily accessible

strongly agree
47%

neutral
3%

mstrongly disagree M disagree Hneutral Magree

agree
50%

m strongly agree

The organization was effective
neutral

25%
strongly agree
69%

m strongly disagree

6%

m disagree ®neutral

agree

M agree

Time available was sufficient
neutral
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strongly agree
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m strongly disagree
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Usefulness of the training sessions

The third part of the questionnaire was devoted to the usefulness of the training sessions. As it is
shown in the graph below, the majority of the WP4 field visit participants felt the training sessions
were very valuable for the project.

The overall rate of the responses displays that majority of the participants’ knowledge developed
by the field visit, and they will use the newly learned knowledge in their daily routine and in the
planning of their future work. Additionally, the majority of the participants are highly satisfied in
terms of content, teaching methods and resources, and the fact that the field visit has been useful
for them and their institutions. Detailed results per question shown in the charts below.

The field visit further developed my knowledge

to some extent

6%

considerably
36%

very much
58%

Enotatall mslightly ®tosomeextent ™considerably ®very much

I will use the acquired knowledge in my working routine
to some extent

3%

considerably
33%

very much
64%

Enotatall mslightly ®tosomeextent ™ considerably ®very much
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I will use the acquired knowledge in the planning of my future work
to some extent

3%

considerably
22%

very much
75%

Enotatall ®slightly ®tosomeextent ®considerably ®very much

In general, considering content, teaching methods and resources,
the field visit has been useful for me and my institution for the

future plans
neutral

6%

agree
25%

strongly agree
69%

m strongly disagree MW disagree ®neutral Magree M strongly agree

PARTICIPANT EXTRA FEEDBACK

An extra section at the end of the questionnaire named “free comments” was provided in case
participants wanted to give extra information regarding the field visit. Apart from their
appreciation to the project, UNIMED and the University of Murcia for their organization of the
field visit, the participants highlighted several other aspects that could be summarized in the
following points:

e Addition of more practical sessions

e Provision of more information and details of “governance, quality, and accountability” in
the next events.

e Requirement of more practice.
e Dissemination of activities and training by all partners

o Need for similar projects for Kurdish universities in the future.
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CONCLUSIONS AND RECOMMENDATIONS

The outcome of the assessment of the WP4 field visit to Murcia in Spain was very positive. The
majority of respondents were satisfied and happy with the content, teaching methods and
resources of the field visit. They confirmed that the field visit was well organized and they had
space and time to share views and ideas about the project. The WP4 field visit in Murcia achieved
its objectives, met expectations and allowed all the partners to contribute to the APPRAIS
development.
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INTRODUCTION

From 27t to 28t February 2023, the WP5 harmonization workshop took place in Erbil, Kurdistan
Region, Irag. Representatives of all the Kurdish project partners attended the workshop in person.
After the workshop, the Kurdish participants were asked to provide feedback about the workshop

in several aspects.

METHODOLOGY

For the purpose of data collection, 23 hard-copy questionnaires were distributed among the
participants of the WP5 Harmonization workshop in Erbil. The questionnaire aimed to assess the
organizational aspects, usefulness, and relevance of the workshop sessions presented during the 2
days of event. It was also the occasion to assess whether all questions were answered, all tasks

fulfilled, and the expectations of participants were met.

The questionnaire consists of thirteen closed-ended questions and an extra section for free
comments. For the types of response for closed-ended questions, the participants were asked to

III

rate their feelings and situations on a 5 point Likert scale where 1 means “not at all” or “very bad”
or “strongly disagree” and 5 means “very much” or “very good” or “strongly agree” depending on

the sense of the question.

RESPONDENTS
The questionnaire was distributed to all the Kurdish participants of WP5 Harmonization
Workshop in Erbil in Iraqgi Kurdistann. The respondents are from all eight Kurdish partner

universities in Kurdistan Region of Iraq. All Kurdish Partners have been represented.

RESULTS

Relevance of the WP5 Harmonization Workshop in Erbil
The first part of the questionnaire consisted of five items where the participants were asked to

rate their feelings on the relevance of the workshop in terms of the appropriateness of the
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workshop to their field of work, coherent and future development of the participants’
institutions, appropriateness of the workshop’s method, provision of crucial information and

whether their expectations were met or not.

The overall rate of the responses show that majority of the participants reported that the
workshop in Erbil was appropriate to their field of work and it was coherent enough to develop
the future of their institutions. Additionally, participants reported that the workshop’s approach
was very much appropriate and the participants were competent with provision of essential
information in their presentations and respective sessions. At the same time, All the participants
showed that their expectations were met. None of the elements received any negative feedback.

Detailed results per element are shown in the pie charts below.

The workshop was appropriate to my field of work

agree
35%

strongly agree
65%

B strongly disagree M disagree Mneutral Magree Mstrongly agree

The workshop is coherent with the future development of my

institution
agree
13%

strongly agree
87%
m strongly disagree M disagree ®neutral Magree Mstrongly agree
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The workshop's method was appropriate
neutral
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strongly agree
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m strongly disagree

m disagree W neutral

agree
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W agree

u strongly agree

Presenters provided crucial information

strongly agree

36%

m strongly disagree

neutral
5%

m disagree Eneutral

M agree

m strongly agree

My expectations on the workshop were met

neutral

strongly agree
65%

B strongly disagree
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agree
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Organisational aspects

The second part of the questionnaire was dedicated to the organizational aspects of the
workshop. Most participants confirmed that before the workshop, sufficient information was
provided about the sessions and the topics presented were appropriate and useful. They also
reported that the interaction between the participants was effective. Additionally, they confirmed

that the overall organization was effective. Detailed results per question are shown in the charts

below.
Sufficient information was provided before the sessions
neutral
4%
strongly agree
41%
agree
55%
m strongly disagree MW disagree ®neutral Magree M strongly agree
The topics were appropriate and useful
neutral
0%
agree
39%
strongly agree
61%
mstrongly disagree M disagree Mneutral Magree Mstrongly agree
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The interaction between participants was effective

neutral
9%

agree
22%

strongly agree
69%

m strongly disagree M disagree Hneutral Magree M strongly agree

The organization was effective
neutral
0% agree
17%

strongly agree
83%

m strongly disagree M disagree Mneutral Magree M strongly agree

Usefulness of the training sessions

The third part of the questionnaire was devoted to the usefulness of the workshop sessions. As it
is shown in the graph below, the majority of the WP5 workshop participants felt the sessions were
very valuable for the project.

The overall rate of the responses displays that majority of the participants’ knowledge developed
by the workshop, the content was relevant to their professional lives and they will use the newly
learned knowledge in the planning of their future work. Additionally, the majority of the
participants are highly satisfied in terms of content, approach and resources. Detailed results per

guestion shown in the charts below.
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The workshop further developed my knowledge
and understanding

neutral

4%

agree
39%
strongly agree
57%

mstrongly disagree MW disagree ®neutral Magree M strongly agree

The content of the workshop is relevant for my professional
life
neutral
0%

agree
strongly agree 48%
52%

B strongly disagree M disagree HMneutral Magree M strongly agree

I will use the acquired knowledge in the planning of my future
work

neutral
0% agree

I 17%

strongly agree
83%
B strongly disagee M disagree ®neutral Magree M strongly agree
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In general, considering content, approach and resources, the
worshop was useful for me and my institution for the future
plans

agree
35%

strongly agree
65%

mstrongly disagree MW disagree ®neutral Magree M strongly agree

PARTICIPANT EXTRA FEEDBACK

An extra section at the end of the questionnaire named “free comments” was provided in case
participants wanted to give extra information regarding the workshop. Apart from their
appreciation to the project, the participants highlighted several other aspects that could be

summarized in the following points:

e More support and facilitation from the Ministry of Higher Education and Scientific

Research for mobility at the universities

e Better plan for the sustainability of the project goals and achievements to reach more

people at the universities through the people who have been involved in the project.

e APPRAIS project can push the EU partners to cooperate more in case the Kurdish partners

request them for assistance on a particular topic or situation.

CONCLUSIONS AND RECOMMENDATIONS

The evaluation of the WP5 Harmonization Workshop in Erbil had a highly positive outcome. Most
of the participants expressed satisfaction and contentment with the workshop's content, the way
it was delivered, and the resources provided. They also mentioned that the workshop was well-
structured, giving them the opportunity to freely exchange thoughts and ideas related to the
project. In essence, the WP5 Harmonization workshop successfully met its goals, lived up to
expectations, and enabled all partners to actively contribute to the development of APPRAIS.
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INTRODUCTION

From 20th to 21th June 2023, the 4th Partnership Meeting took place in Duhok, Kurdistan Region,
Iraq followed by a dissemination conference on the 22nd of June. The purpose of the meeting was
to update and discuss what has been done in the past 8 months from the previous partnership
meeting and more importantly to plan the next steps in view of the final stages of APPRAIS
Project. The APPRAIS Project Representatives including both the European and the Kurdish
partners attended the meeting in person. After the meeting which was lasted for 2 days, the

participants were asked to provide feedback about it in several aspects.

METHODOLOGY

For the purpose of data collection, 30 hard-copy questionnaires were distributed among the
participants of the 4" Partnership Meeting. The questionnaire aimed to assess practical
organization and the level of satisfaction regarding the various sessions of the meeting during the

2 days of event.

The questionnaire consists of fourteen closed-ended questions and an extra section for free
comments. For the types of response for closed-ended questions, the participants were asked to
rate their feelings and situations on a 5 point Likert scale where 1 means “very bad” or “strongly

disagree” and 5 means “very good” or “strongly agree” depending on the sense of the question.

RESPONDENTS
The questionnaire was distributed to all the European and Kurdish participants of 4™ Partnership
Meeting in Iraqgi Kurdistan. The respondents are from all European and Kurdish partner

universities of the APPRAIS Project.

APPRAIS Y Co-funded by the [JIFER

Project n. 618781-EPP-1-2020-1-IT-EPPKA2 Erasmus+ Programme o

APPRAIS of the European Union Tt

governAnce, quali
il

0t

Page77



RESULTS

Practical Organization of the 4" Partnership Meeting in Duhok

The first part of the questionnaire consisted of nine items where the participants were asked to
rate the general organization of the meeting, the design and schedule of the meeting, the ratio of
the content work to break time, the suitability of rooms and other facilities for the meeting, the
accommodation, the lunch meals, local transportation, use of technological and online tools used

during the meeting, and whether all the important topics discussed as planned.

The overall rate of the responses show that majority of the participants reported that the 4th
Partnership in Duhok was very well organized, the schedule was well-designed, the retion of
content work to break time was very good, the required facilities fit the meeting purpose, and the
accommodation, lunch and transportation were all very good. Additionally, participants reported
that all the important topic were dicussed and they also strongly agreed that the online channels
were good. None of the elements received any negative feedback. Detailed results per element

are shown in the pie charts below.

1. How was the general organization of the meeting?

good
10%

very good
90%
mVerybad ®Mbad Monaverage M good very good
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2. How well designed was the schedule?

very good
63%

mVerybad ®bad Monaverage Mgood Mverygood

good
37%

3. How was the ratio of the content work to break time?

on average
12%

good

very good 319%

57%

mverybad ®bad Monaverage Mgood M verygood

4. How did the room and other facilities fit the purpose?

on average
7%

very good good
53% 40%

Everybad ®bad ®onaverage Hgood ®verygood
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5. How were the accomodations?

on average
4%  good
l 12%
very good

84%

mvery bad ®bad Monaverage Mgood ®verygood

6. How were the lunch meals?
good
3%

very good
97%
mVerybad ®mbad Monaverage Mgood ®verygood

7. How was the local transportation?

on average

0% good
I 17%
very good
83%

Every bad Mbad Monaverage Mgood ®verygood
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8. The online channels chosen were suitable and usable for
the purpose (e.g. Zoom, GoToMeeting, MS Teams, etc.)

neutral
14%

strongly agree
39%

agree
47%

mstrongly disagree M disagree Mneutral Magree ®strongly agree

9. All topics of importance were discussed

neutral
7%

agree
24%

strongly agree
69%

W strongly disagree MW disagree Mneutral Magree ®strongly agree

Satisfaction

The second part of the questionnaire was dedicated to the satisfaction of several aspects of the
meeting. Most participants confirmed that they shared decision-making, that all participants were
actively engaged, even though a small percentage did not feel sure about this and that their times
were used effectively. Additionally, most participants reported that they both were satisfied with

the meeting and enjoyed it as well. Detailed results per question are shown in the charts below.
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1. We shared decision making at this meeting

neutral

strongly agree
60%

W strongly disagree

7%

m disagree Mneutral

W agree

agree
33%

m strongly agree

2. All meeting participants were actively involved

strongly agree
53%

B strongly disagree

W disagree Mneutral

neutral
17%

W agree

agree
30%

m strongly agree
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3. We used our meeting time effectively

strongly agree
53%

W strongly disagree

I 17%

W disagree M neutral

neutral

M agree

agree
30%

m strongly agree

4.1 am satisfied with this meeting

strongly agree

73%

B strongly disagree

W disagree Mneutral

agree
23%

M agree

5.1 enjoyed this meeting

23%
strongly agree

77%

m strongly disagree

m disagree M neutral

agree

Hagree

m strongly agree

m strongly agree
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PARTICIPANT EXTRA FEEDBACK

An extra section at the end of the questionnaire named “free comments” was provided in case
participants wanted to give extra information regarding the meeting. Apart from their
appreciation to the project, the participants highlighted several other aspects that could be

summarized in the following points:
e Very few discussion and opinion exchange among Kurdish partners
e [tis encouraged to have more practical activities for future meetings.

e More time is required for discussion since the schedule was somewhat tight.

CONCLUSIONS AND RECOMMENDATIONS

The evaluation of the 4™ Partnership Meeting in Duhok yielded highly positive feedback and
outcome. Most of the participants expressed satisfaction and contentment with the meeting’s
overall organization, topics covered, method uses, accommodation and transportation means
provided. They also mentioned that the meeting was well-designed, all participants were actively
engaged and they enjoyed the meeting. In essence, the 4™ Partnership Meeting in Duhok
successfully met its goals, lived up to expectations, and enabled all partners to actively contribute

to the development of APPRAIS.
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INTRODUCTION

From 24th to 25th of July 2023, the APPRAIS training on the use of the software developed by
Awrosoft took place in Erbil, Kurdistan Region, Irag. The central objective of this training program
which was organized by the University of Salahaddin was to provide the Kurdish partners of the
APPRAIS Project a two-day training of the software developed within the framework of the project
focusing on Quality Assurance, Student Services and Third Mission. The APPRAIS Project Kurdish
representatives attended the training in person. Following the two-day training, participants were
encouraged to provide valuable feedback on various aspects of the training. This feedback
mechanism aimed to capture insights and suggestions from the attendees to help improve future

trainings to come.

METHODOLOGY

For the purpose of data collection, 25 physical copies of questionnaires were distributed to
participants of the APPRAIS software training. The primary objective of this questionnaire was to
gauge the practical organization and overall satisfaction levels pertaining to the diverse training

sessions conducted over the course of the two-day event.

This questionnaire comprises eighteen closed-ended questions, accompanied by an additional
section designed for participants to freely share their comments and insights. In the context of the
closed-ended questions, participants were instructed to express their feelings and perspectives
using a 5-point Likert scale, ranging from "strongly disagree" at one end to "strongly agree" at the

opposite end.

RESPONDENTS

The questionnaire was distributed to all the Kurdish participants of APPRAIS software training in
Iragi Kurdistan. The respondents, which included Quality Assurance directors, IT experts and
other people selected for managing the software, are from all Kurdish partner universities of the

APPRAIS Project.
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RESULTS

Relevance

The initial section of the questionnaire encompassed five items designed to assess various
aspects of the training program. Participants were asked to evaluate the suitability of the training
to their specific work field, the appropriateness of the learning resources and instructional
methods, the adequacy of practical knowledge provided regarding software usage, the
competence of the trainers, and the extent to which crucial information was provided, as well as

whether the training met their expectations.

In terms of the responses to the first aspect, the overall findings indicate that a majority of
participants agreed that the training was relevant to their work field. However, 16 percent of

respondents expressed uncertainty regarding its appropriateness.

Regarding the second aspect, the largest portion of respondents reported being unsure about the
suitability of the learning resources and teaching methods. This was followed by roughly one-
third of participants in agreement and one-fifth in strong agreement. Approximately 12 percent

of the responses indicated disagreement with this aspect.

Moving on to the third aspect, the responses suggest that a majority both agreed and strongly
agreed with the provision of practical knowledge on software usage. Nevertheless, 17 percent of

respondents disagreed, and an additional 17 percent were unsure.

As for the fourth aspect, the responses demonstrate that a majority agreed on the competence
of the trainers and the delivery of crucial information. However, a significant portion disagreed

on this aspect.

Finally, the responses to the last aspect in this section illustrate that the majority of participants
felt that their expectations for the training were met. This was followed by roughly one-third
expressing uncertainty and small percentages indicating disagreement and strong disagreement.

Detailed results for each aspect can be observed in the pie charts below.
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1. The training was appropriate to my field of work

Strongly agree
32%

= Strongly disagree

I am not sure
16%

Agree
52%

= disagree ®mlamnotsure = Agree = Strongly agree

2. Learning resources and teaching methods were

appropriate
disagree
Strongly agree 12%

= Strongly disagree

20% l
Agre.
32%

[ am not sure
36%

m disagree ®mlamnotsure = Agree = Strongly agree

3. The training provided practical knowledge about the

Strongly agree

29%

= Strongly disagree
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use of the software

disagree
17%

I [ am not sure
. 17%

Agree
37%
= disagree ®lamnotsure = Agree = Strongly agree
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4. Trainers were competent and provided crucial

information

Strongly agree
16% disagree

.4%
[ am not sure
12%

= Strongly disagree  ®m disagree ®lamnotsure = Agree = Strongly agree

Agree
48%

5. My expectations on the training were met

Strongly disagree
4% disagree

"

= Strongly disagree  ® disagree ®[amnotsure = Agree = Strongly agree

Strongly agree
20%

[ am not sure
32%

Agree
36%

Organization aspects

The second section of the questionnaire focused on the organizational aspects of the training,
encompassing five key areas: the provision of adequate pre-session information, the efficacy of
trainer-trainee interactions, the accessibility of training materials, the efficiency of the overall

organization, and the suitability of the training venue.

Regarding the first aspect, a majority of participants acknowledged the provision of sufficient
information before the training sessions. However, 21 percent expressed disagreement, and 13

percent remained uncertain.
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Concerning the second aspect, most participants reported the effectiveness of interactions

between trainers and trainees, with small percentages indicating uncertainty and disagreement.

In terms of content accessibility, 44 percent of participants strongly agreed that the content was

easily accessible, while one-fifth expressed simple agreement and one-third had doubts.

Regarding the overall effectiveness of the training organization, the majority of participants were
in agreement, while a quarter of them were divided among uncertainty, disagreement, and strong

disagreement.

Lastly, regarding the appropriateness of the training venue, the majority of participants expressed
doubts, followed by 38 percent in strong agreement and agreement, with one-fifth in strong
disagreement and disagreement collectively. Detailed results for each question are provided in the

charts below.

1. Sufficient information was provided before the sessions

disagree
21%

Strongly agree
25%

I am not sure
13%

Agree
42%
= Strongly disagree  ®m disagree ®lamnotsure = Agree = Strongly agree
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2. The interaction between trainers and trainees was
effective

disagree
8%

Strongly agree

38%

= Strongly disagree

/

Agree

12%

42%

= disagree  ® [ am not sure

= Agree

[ am not sure

= Strongly agree

3. The content was easily accessible

Strongly agree

44%

= Strongly disagree

Agree
20%
= disagree = ]am not sure

36%

= Agree

[ am not sure

= Strongly agree

4. The organization was effective

Strongly disagree
49, disagree

Strongly agree

32%

= Strongly disagree
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5. The training venue was appropriate (room, equipment

such as computer, projector, and sound system)

Strongly disagree
Strongly agree 13%

21%
disagree
} b

I am not sure
42%

Agree
17%

= Strongly disagree = disagree ®lamnotsure = Agree = Strongly agree

Usefulness
The questionnaire's third section was dedicated to assessing the effectiveness of the training

sessions. This section covered eight key aspects:

1. The extent to which the training enhanced participants' knowledge of the software.
2. The appropriateness and utility of the topics covered.

3. The clarity and logical presentation of topics and concepts.

4. Comprehensive coverage of all software sections during the training.

5. The degree of interaction and group activities facilitated during the training.

6. The effectiveness of the Awrosoft trainers in explaining the software, particularly its
usability.

7. Whether participants felt they had gained a complete understanding of the software.

8. Participants' readiness to apply the knowledge gained at their respective universities.

As for the first aspect, the majority agree that the training developed their knowledge of the
software, followed by one-fifth of strong agreement. However, another fifth is uncertain and
another fifth disagrees. The responses for the second aspect are divided between 50 percent
agreement and strong agreement collaboratively whereas the other half is uncertain about the

usefulness of the training. Regarding the aspect on the presentation in a clear and logical manner,
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the majority confirm it in agreement followed by uncertainty. Concerning the presentation of all
the software sections, the highest percentage at 38 strongly agree, that being said, one-fourth are
uncertain and 12 percent disagree. Responses for the fifth aspect on the allowance of interaction
and group activities show approximately half agree, whereas small percentages are divided among
uncertainty and disagreement and strong disagreement. Responses for another element on
whether participants received full knowledge of the software and can use it are roughly divided
between strong agreement and agreement as well as disagreement and uncertainty. For the last
statement on transferring the training to other staff of participant’s institution, half agree whereas
the other half are divided between uncertainty and disagreement. Details per each statement are

shown in the graphs below:

1. The training further developped my knowledge
regarding the software

Strongly agree disagree
21% 21%

[ am not sure
21%

Agree
38%

= Strongly disagree  ®m disagree ®lamnotsure = Agree = Strongly agree
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2. The topics were appropriate and useful

Strongly agree
25%

= Strongly disagree

Agree
25%

[ am not sure
50%

m disagree ®mlamnotsure = Agree = Strongly agree

3. The topics and concepts were presented in a clear and

logical manner

disagree
Strongly agree 49%
17%
[ am not sure
38%
Agree
42%

= Strongly disagree

= disagree ®lamnotsure = Agree = Strongly agree

4. All the sections of the software presented to the trainees

Strongly agree

38%

= Strongly disagree
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5. The training allowed for sufficient interaction and

group activities

Strongly disagree
4% disagree
Strongly agree 16%
28%

= Strongly disagree

I am not sure
8%

Agree
44%

m disagree ®mlamnotsure = Agree = Strongly agree

6. The Awrosoft trainers explained the software well,
especially in terms of usability

strongly agree

32%

= strongly disagree

strongly disagree
4% disagree
8%

[ am not sure
28%

agree
28%

= disagree ®lamnotsure =agree = strongly agree

7. As a participant, I have received full knowledge and I

can use the software

strongly agree disagree

h ‘.25%

= strongly disagree
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8. As a result of my participation, I am ready to continue
my training at my university

strongly agree )
12% disagree
20%

agree
36%

[ am not sure
32%

= strongly disagree = disagree ®lamnotsure =agree = strongly agree

PARTICIPANT EXTRA FEEDBACK

An extra section at the end of the questionnaire named “free comments” was provided in case
participants wanted to give extra information regarding the training. Apart from their
appreciation to the project, the participants highlighted several other aspects that could be

summarized in the following points:
e There is a need for another training.
e In case of next training, it should be clearer.
e Every university should be trained individually.
e The user guide lacks comprehensive explanation on the use of the software.
e Even though the interface is user-friendly, more practical training is required.

e Video tutorials are more efficient since they are always there and trainees can use then

anytime, they want.

e Each separate user is needed to be illustrated more.

CONCLUSIONS AND RECOMMENDATIONS
The evaluation of the APPRAIS training on the use of the software developed by Awrosoft in Erbil
had general positive feedback. Many participants expressed satisfaction and contentment with

the training content, the way it was delivered, and the resources provided. They also mentioned

APPRAIS . Y Co-funded by the [JIEER

Project n. 618781-EPP-1-2020-1-IT-EPPKA2 Erasmus+ Programme U

APPRAIS of the European Union Tt

overnAnce, quality, accountability:
a Piloting Reform PRroces:
in kurdistAn reglon of Iraq

Page99

* %



that the training was well-structured, giving them the opportunity to freely exchange thoughts
and ideas related to the software on QA, student services and third mission. However, there is
also negative feedback from the participants from several participants and in many aspects of the
training. The responses show a fair amount of dissatisfaction as was mention in each section.
Even though the training could be seen a success, it is suggested more training takes place for
better familiarity and use of the software which results in ultimate overall success of the APPRAIS

Project.

APPRAIS . Y Co-funded by the [JIEER

Project n. 618781-EPP-1-2020-1-IT-EPPKA2 Erasmus+ Programme e
APPRAIS of the European Union o

* %

governAnce, quality, accountability:
aPiloting Reform PRrocess
in kurdistAn reglon of Iraq

Pageloo



	Introduction
	Methodology
	Respondents
	Results
	1. Overal Project Evaluation
	2. Project Management, Coordination and Communication
	3. Dissemination of the project by partners
	4. Impact of APPRAIS Project
	5. Sustainability

	Conclusions and recommendations
	1. Conclusions
	2. Recomendations

	Introduction
	Methodology
	Respondents
	Results
	Relevance of the WP3 Field Visit to Pisa
	Organisational aspects
	Usefulness of the training sessions

	Participant Extra feedback
	Conclusions and recommendations
	Introduction
	Methodology
	Respondents
	Results
	Relevance of the WP3 Field Visit to Evora
	Organisational aspects
	Usefulness of the training sessions

	Participant Extra feedback
	Conclusions and recommendations
	Introduction
	Methodology
	Respondents
	Results
	Relevance of the WP4 Field Visit to Murcia
	Organisational aspects
	Usefulness of the training sessions

	Participant Extra feedback
	Conclusions and recommendations
	Introduction
	Methodology
	Respondents
	Results
	Relevance of the WP5 Harmonization Workshop in Erbil
	Organisational aspects
	Usefulness of the training sessions

	Participant Extra feedback
	Conclusions and recommendations
	Introduction
	Methodology
	Respondents
	Results
	Practical Organization of the 4th Partnership Meeting in Duhok
	Satisfaction

	Participant Extra feedback
	Conclusions and recommendations
	Introduction
	Methodology
	Respondents
	Results
	Relevance
	Organization aspects
	Usefulness

	Participant Extra feedback
	Conclusions and recommendations

