Sustainability is the ability to maintain or support a process over time. It is among the core
elements of initiatives such as APPRAIS, willing to generate a systemic change. As part of the
project plan, the sustainability of the project outputs must be designed, agreed and
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Sustainability of the APPRAIS MOOC

implemented by the Consortium.

Starting point to define sustainability measures is a reflection on the long-term impact the
APPRAIS project is willing to generate. Impact sustainability is guaranteed by institutional
commitment of the Partner universities that will fully appropriate the project results. Partners

agreed on the actions to be put in place during the project lifetime and beyond its end date.

This document aims at reporting the inputs emerged from Partners during the discussions

about the APPRAIS sustainability, as part of a larger exploitation strategy.

Objective Capacity building for university staff (academic and administrative) and
related improved skills
Actions Staff taking part in the training in Europe. Staff taking part in the MOOC.
undergone Staff taking part in the APPRAIS local training to transfer their skills to
colleagues.
Target University academic and administrative staff
Impact Level Institutional level
APPRAIS
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Background

Overview of the MOOC

The capacity building action of APPRAIS includes, after the cycle of in-presence training, a
Massive Open Online course. The APPRAIS MOOC is part of the process of empowering
Kurdish universities to implement the Bologna Process and set the basis for the definition of
their own institutional strategic plans. The course is composed of six modules, which explore
different aspects related to governance, the design of the study programs (learning outcomes,
student workload, and the European Credit Transfer System), recognition of credits, learning
mobility, and internal and external quality assurance. All the European partners, under the
overall guidance of the WP4 coordinator, University of Murcia, and the co-leader, University
of Zakho, contributed to the MOOC development by sharing their own experiences, good
practices, and knowledge, providing an overall view about the principles of the Bologna
Process as it was implemented in their HElIs.

After the piloting phase involving the Kurdish partner universities and Ministerial staff, the
course was opened to be fully accessible to learners in different formats and platforms. The
MOOC enhances and multiplies the training effect of the APPRAIS project, it was used as a
teaching tool for the local training (ToT) of academic and administrative staff at Kurdish Partner
universities, and it is a training resource for other staff members at Kurdish HElIs, part and not
part of the Consortium. MOOC materials are available in English. For the local training, some
of the training resources were also made available in Kurdish.

Teaching method and course delivery

The first delivery of the APPRAIS course was from December 2022 (general introduction to
the MOOC) until March 2023. The MOOC is designed for a total duration of 10 weeks: 15
hours of synchronous learning (now available as recording webinars) and 60 hours of self-
learning. The online training was hosted in the UNIMED Learning platform here:
https://learn.uni-med.net/. Initially, access was given only to the staff of the 8 Kurdish
universities of APPRAIS, for a total of about 120 Kurdish trainees. Now, the MOOC is open
for all potential learners. For details on the course delivery, please consult the project website
here: https://www.appraisproject.eu/course-delivery/.

Target Audience

The MOOC was designed for the academic and administrative staff of the Kurdish universities’
partners in the project, specifically those involved in the governance and implementation of
the Bologna Process. Participants in the first delivery of the MOOC were:
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University Presidents

Vice-president for Scientific affairs and Vice-president for Students affairs

Director of the Quality Assurance Office/Programme development, and office team
members

Director of the International Relationship Office and team members, preferably in
charge of Erasmus+ programme

Members of the Bologna Process Committee

Dean of college involved in Bologna process implementation

Heads of Departments involved in Bologna process implementation

Members from the Department Scientific Committee (i.e. senior lecturers)

Staff at the Ministry of Higher Education and Scientific Research in KRG, specifically
responsible for Quality Assurance, Bologna Process implementation, governance and
strategic planning.

Right now, the MOOC is openly available to all learners in Kurdish universities, beyond project
partners, and potentially to all interested practitioners, academics, leaders and students.

Learning outcomes

The general aim of the APPRAIS MOOC is to provide training modules on selected topics
related to the definition and implementation of the Bologna Process, drawing from the
examples of European universities to implement, adapt and adopt practices in Kurdish
universities.

Specifically, once the MOOC is completed, Kurdish staff members will be able:

APPRAIS

To know the governance procedures in the EU universities

To know how to perform strategic planning at the university level

To know how the Bologna process is / can be implemented in universities

To Identify the European Qualifications Framework and use ECTS

To describe the Learning Outcomes of study programs

To implement External and Internal Quality Assurance practices

To implement learning mobility and design procedures to promote internationalization
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Rationale for opening the MOOC

1)

3)

Open Access Policy

The European Commission supports open access for all results produced in the
framework of its funded programs, to make results more accessible to all, and
contribute to better, more integrated and more efficient Higher Education systems.
EACEA encourages project results to be openly accessible, to increase the impact and
widen the pool of users. This is especially true for a national project such as APPRAIS,
which impacted the entire Kurdish HE sector.

Massive Online OPEN Course
For its own nature, the APPRAIS MOOC is an open course, therefore it shall be open
to all potential learners, inside and outside the Kurdistan region of Iraq.

Advancements for the Kurdish Higher Education system

The APPRAIS MOOC has the potential to be beneficial to the whole Higher Education
system in the Kurdistan region of Iraq, being the project and its capacity building action
in line with the Ministerial strategy for adopting the Bologna process in universities.
Opening the MOOC means providing ALL Kurdish universities with training on the main
principles and practices, and reinforcing their competences to lead the reform process
and adopt and adapt the new practices in their institutions.

Decisions taken by the Consortium

APPRAIS

Project n. 618781-EPP-1-2020-1-IT-EPPKA2

All Partners agreed (during the PM in Duhok in June 2023) to open the course to other
staff members, other universities in the region and potentially to all interested parties.
For digital preservation purposes, the MOOC will remain on the UNIMED Learning
platform, with an open access. An export package is also developed to import the
APPRAIS MOOC in other Learning Management Systems (LMS).

All Kurdish partners checked the possibility to upload the MOOC into their LMS.
UNIMED created a dedicated section of the project website where the MOOC is
presented, recordings and the training resources are accessible, and details are
shared on How to use the course. Content is displayed in both English and Kurdish.
A Booklet was designed to present the MOOC, completed with information on how to
access and make use of the course content. This is uploaded as PDF on the website
and also made available to all the Partners to print and share.
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Actions at Consortium level

e Open access to the APPRAIS MOOC from the UNIMED Learning platform

In line with our core intention of opening up learning opportunities for every learner and citizen
from the Mediterranean and beyond, UNIMED made the online course “APPRAIS -
Governance, quality assurance and Bologna process implementation” openly available under
the terms of the Creative Commons licence. The course materials, including videos, articles,
and presentations, are made available on the UNIMED Learn platform at the following URL:
https://learn.uni-med.net/course/view.php?id=43

Although there will not be a certificate of participation delivered for the participants taking the
course as self-learners, UNIMED will provide technical support for maintaining the course
contents up and running, and allow any learner to use the course as-is. By making this course
publicly available, we can embody the principles of openness and collaboration, harnessing
the power of technology to open up new learning opportunities. To guide learners through the
course, an overview of the course is presented, together with instructions on how to undertake
the learning journey and make the best use of the course.

e Dedicated section on the project website to access the training materials

The APPRAIS MOOC can be used by learners as an entire course, as well as taking a single
module as a standalone unit of content, and has been published to be openly accessible
through the APPRAIS project website, so that any learner can use content according to his/her
own needs. Learners are encouraged to take the full course for completeness, and make the
best use of the learning resources available to them, following the instructions on How to use
the course to replicate the learning approach of the project.

The course can be accessed here:

https://www.appraisproject.eu/access-the-apprais-mooc/

e Booklet of the APPRAIS MOOC

UNIMED produced a Booklet to present the MOOC, with information about the overall training
concept, a presentation of the trainers and each module, instructions on how to use the course,
information about the course delivery, and completed with a F.A.Q. document. The Booklet is
available as a PDF file for download. The Booklet is another tool for Partner universities to
present the APPRAIS MOOC, it can be printed and/or shared via email and used to encourage
learners. The APPRAIS MOOC Booklet is available here:
https://www.appraisproject.eu/wp-content/uploads/2024/04/Booklet MOOC.pdf
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e Presentation of the APPRAIS MOOC at the Final Conference

On December 4" 2023, during the APPRAIS Final Conference in Erbil, the APPRAIS MOOC
was presented to the +100 attendees from Kurdish partner and non-partner universities,
including students and national representatives. The APPRAIS MOOC was promoted as a
highly valuable learning tool for the whole Kurdish HE sector.

e Export package to upload the APPRAIS MOOC in the institutional LMS

An export package of the online course is provided and available for download. The export
package allows anyone to import the course into their own Learning Management System
(LMS). Instructions to import the course into an existing LMS are provided below.

Instructions to import the APPRAIS MOOQOC into an existing LMS

It is strongly recommended to use the services of an experienced ICT staff on successful
interoperability processes between Learning Management Systems (LMSs) and with
information packages, in order to help installing and importing, along the process, towards a
successful result. It is also strongly recommended that Moodle 3.10.5 or above is used to
replicate the course. Since the course was implemented in this LMS and version, the
compatibility is granted. The inter-operable learning packages are built in IMS Common
Cartridge, and it allows the course to be installed in other LMSs, such as Moodle, Blackboard
or Canvas.

IMS Common Cartridge export package
e https://cloud.mrjive.eu/index.php/s/Z2JGNN5J6s7N4mA (Nextcloud)
e https://drive.google.com/drive/folders/19p-
BZazucHLg73BrmIRu 203euiP2yQK?usp=sharing (Drive folder)

A general guide for the import service follows below for Moodle, as an example. Please, be
advised that this guide is generic and must be updated and double checked at the target LMS
site before the implementation.

Import an IMS Common Cartridge package into Moodle

IMS Common Cartridge packages can be imported into Moodle by uploading the zip file to
Administration > Course administration > Restore then clicking the restore button (the same
process as restoring a course backup). Occasionally, there might be some issues between
IMS CC and LMSs. In these cases, we suggest running the package through the IMS CC
validator to check it for errors. The validator can also fix some of those errors.
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Actions at Institutional level

All Partners should make use of the APPRAIS MOOC on the basis of their institutional
Roadmaps and/or their Institutional Strategic Plans for University Reform. Partners will use
the course, or part of it, within their development strategies.

Salahaddin University-Erbil

Salahaddin University-Erbil is committed to maximizing the usage of online platforms and the
APPRAIS MOOC engaging key stakeholders, including the university President, Vice-
Presidents, College Deans, department heads, members of scientific committees, members
of Bologna Process Committee, Directors of Quality Assurance, International relations office,
CDC, Erasmus+ institutional coordinator, etc. In response to the challenges caused by the
pandemic, the Moodle Platform has been instrumental as a Learning Management System
(LMS) for teaching at Salahaddin University-Erbil, and the APPRAIS MOOC will be added as
a training resource at SUE.

From the perspective of the Bologna Process, the APPRAIS MOOC serves as a
comprehensive resource, offering in-depth insights into various governance modules, study
program design (including learning outcomes, student workload, and the European Credit
Transfer System), credit recognition, learning mobility, and internal and external quality
assurance. The implementation team in charge of the Bologna Process will gain valuable
knowledge from the APPRAIS training materials and will accordingly facilitate the integration
of Bologna principles across different colleges.

Moreover, the APPRAIS MOOC extends beyond institutional boundaries, serving as a
valuable platform for collaboration with external stakeholders, including other universities and
academic institutions in the Kurdistan region of Iraq.

University of Sulaimani

The MOOC course will be shared with most of the University of Sulaimani faculty members
and students, as well as Quality Assurance college coordinators and curriculum development
teams at both university and college levels. Occasions and Methods:

1. Workshops and Training Courses: conducting dedicated sessions to share MOOC
content with Quality Assurance college coordinators and curriculum development
teams at both university and college levels.

2. Using Official Communication Channels:

- Disseminating information through university-wide emails.
- Posting updates on the quality assurance page on the university website.

3. Learning Platforms:

- Utilizing dedicated learning platforms for easy access.
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- Sharing through LMS.
We intend to utilize our LMS's virtual classrooms to efficiently distribute the MOOC materials.

The link to the MOOC has been sent to 2100 academic staff members across 21 colleges of
the University of Sulaimani via email (announcements@univsul.edu.iq).

UoS Announcements BS Inbox - Google 31 March 2024 at 2112
Erasmus+ APPRAIS -
To: announcement@univsul.edu.ig

W This message is from a mailing list. Unsubseribe (%
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https://learn.uni-med.net/course/view.php?id=43

Module 1: Governance and accountability and strategic planning
Module 2: Learning outcomes
Module 3: European Credit Transfer System (ECTS) and credits recognition
Module 4: External Quality Assurance
Module 5: Internal Quality Assurance
Module 6: Learning mobility
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The University of Sulaimani has 21 colleges covering various specialties, and the link to the
MOOC platform has been shared among all academic staff members of the 21 colleges:

e College of Medicine

e College of Dentistry

o College of Pharmacy

e College of Nursing

e College of Veterinary Medicine

e College of Education

e College of Islamic Sciences

e College of Commerce:

e College of Engineering

e College of Science

e College of Fine Arts

e College of Humanities

e College of Languages

o College of Law

o College of Political Sciences

¢ College of Administration and Economics
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e College of Basic Education

e College of Physical Education

o College of Agriculture Campus in Bakrajo.

e College of Humanities Education Campus in Seyd Sadiq.
e College of Natural Sciences Campus in Chwarta.

The detailed information of the MOOC is freely available on the UoS website, allowing staff
from various public and private universities to access the modules. The University of Sulaimani
has facilitated access to the detailed information of the APPRAIS MOOC platform by sharing
it on the website of the Quality Assurance Directorate:

https://dtga.univsul.edu.ig/apprais-mooc/

Home About Activities Resources ~  Stoff  Bologno Process  Rules & Regulotion  Guides Contoct Us

Apprais MOOC

Home > Appraois MOOC
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the years. The MOOC content is available in English, and in some cases resources hsve been transiated to Kurdish
language.
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The University of Sulaimani has already trained 40 academic staff members -representing the
different colleges of the university- and instructed them to guide and train fellow staff members
from their colleges on using the platform.

University of Duhok

The colleagues at UoD would like to share the APPRAIS training materials with all university
teaching staff and some top-level administrative staff. At the beginning, the focus will be on
Heads of departments, Vice Deans and the staff of important academic offices like QA
Directorate, Bologna Process committee and programme development and postgraduate
offices. The ideas is that the staff at UoD will be regularly reminded about the availability of
MOOC during workshops, seminars and other activities that our Bologna Process and
Programme Development offices and Quality Assurance offices organize. UoD will also
arrange ToT training opportunities to widen the project impact and further spread the MOOC
material. The Link to the APPRIAS MOOC on the UoD website has been addedd:

https://uod.ac/ac/bologna-process/resources/apprais-mooc/

B PORTA B EVALIOGN @ CONTACTUS ™ ELEARNNG & ALUMNI ) =] [=)
a UNIVERSITY OF DUHOK ABOUT ACADEMIC STUDENTS INT. RELATIONS FACILITIES JOURNAL
BOLOGNA PROCESS ABOUT

Acti +
News What is the Bologna Process?

The Bologna Process is a higher education reform process that is currently adopted by 49 European countries. Its main purpose
fesourees & is to facilitate student and staff mobility and to enhance the quality and recognition of higher education system and make it
Contact Us + more inclusive and accessible.

TestLink Al participating countries agreed to:

« introduce a three-cycle degree structure (bachelor's, master's and doctorate)

« adopt the European Credits Transfer and Accumulation System (ECTS) to make it easier to recognize the qualifications and
learning periods abroad

« adopt the Standards and Guidelines for Quality Assurance in the European Higher Education Area (ESG) to
strengthen the quality and relevance of learning and teaching

Why is the Bologna Process important?

Bologna process is key to building the necessary trust for successful learning mobility, cross-border academic cooperation and
the mutual recognition of studly periods and qualifications earned abroad. Enhancing the quality and relevance of learning and
teaching is also a core mission of the Bologna Process.

UoD also stated the willingness to host the content of the APPRAIS MOOC on the institutional
Moodle platform for easier access and wider use on behalf of the UoD academic community.
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University of Halabja

The colleagues at UoH are willing to share the materials of the MOOC with the rest of the
university staff which includes Vice-Presidents, Deans, Department heads and coordinators,
office heads, centre heads, as well as students. UoH intends to disseminate the MOOC and
the training materials of APPRAIS using the various means available: sharing the link to the
UNIMED Learning Space, the APPRAIS Project website, posting on the institutional channels
(the institutional website and social media), etc. Information will be provided on how to access
the MOOC, how to use the course content and how to get involved in the training.

The APPRAIS MOOC has been successfully installed in the UoH Moodle Learning
Management System (LMS), complete with all six modules. The installation process was
smooth, and all components of the MOOC are now fully integrated into our Moodle platform.
This achievement marks a significant milestone in the university efforts to enhance online
learning opportunities for students and faculty members. UoH is excited about the potential of
the MOOC to enrich the learning experience and provide valuable resources to the academic
community. With its comprehensive curriculum and interactive modules, it will be well-received
by our users. You can now access the MOOC directly on our Moodle LMS using the following
link: https://moodle.uoh.edu.ig/course/view.php?id=1120

€ > € % moodleuoh.eduiq/course/viewphplid=1120 a®x 91 & @ :

Governance, quality assurance and Bologna process implementation

General

APPRAIS MOOC: Governance, quality assurance
and Bologna process implementation
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Intfroduction to the course and how to undetake the learning

journey

A dedicated seminar is scheduled at the University of Halabja on April 2024 to disseminate

the APPRAIS MOOC. A dedicated webpage for all the materials on the MOOC was created

on the institutional website of the university, introducing to the audience the APPRAIS course:
https://uoh.edu.ia/en/project news/the-apprais-mooc/
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Duhok Polytechnic University

The colleagues at DPU would like to share the materials of the MOOC with the rest of the
university staff, which includes also the new Vice-Presidents and new Deans (as all Vice
Presidents and Deans changed and new persons took their responsibilities in last week of
November 2023), Head of scientific department, Heads of different directorates at the
university level, other academic staff in the Colleges in addition to coordinators, office heads,
centre heads. This will also compensate the normal staff rotation over time.

The DPU Local Coordinator sent the link to the APPRAIS MOOC to the 418 university staff
members, in November 2023 and in March 2024 (therefore to both the old and the new staff
at the university). Most of the staff receiving the email has consulted and accessed the
APPRAIS MOOC.

The colleges involved in the dissemination of the MOOC are:
o College of Health and Medical Technology
o College of Engineering techniques
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e College of Administration techniques

o Duhok Technical College

e Zakho Technical College

e Duhok Technical Institute

e Duhok Administration Technical Institute
e Zakho Technical Institute

e Amedi Technical Institute

¢ Shekhan Technical Institute

¢ Shengal Technical Institute
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v More I hope this email finds you well
1 would like to share with all academic staff of Duhok Polytechnic University , the link to access all materials of MOOC [ Massive Open Online courses]
These materials are distributed into six modules , prepared by a committee of experts from UNIMED and four European universities ( Poisa, Oslo , Evora and Murcia) , focusing Q
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¥ Starred Masood Abdulkareem <mascod.abdukaeem@dpu 2du.kid> Sun, Var 31, 1223AM (1 dayage) ¢ €} @
® Snoozed t0 Al Silvia, Martina, Caterina v
Dear all DPU staff
Sent *
> e | hope this email finds you well ]
O Drafts n I would like to share with all academic staff of Duhok Polytechnic Uriversity (for second time) | the link to access all materials of MOOC [ Massive Open Onlire courses]
These materials are disiributed into six modules , prepared by a committee of experts from UNIMED and four European universiies ( Pisa, Oslo , Evora and Murcia) , focusing
v More on Governance, quality assurance and Eologna process implementation.
| encourage all our colleagues to download the matzrials to benefit from different topics that are related to many aspects of the university and institution's deily work and tasks. °
Labels & link access to APPRAIS project https://www t.eu/access-the-apprais-mooc,
Link to access the Moodle platiorm: ht'tps Illearn.uni-med.net/course/view.| php'7|d-43 o
bitps://dpu.edu rojects/intl is-mooc
+
Best Regards
Dr. Masood Abdulkareem Abdulrahmar
Dean of College of Health and Medical Techrology-Shekhan
Duhok Polytechnic University
Program coordinator
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DPU intends to share the information about the project and the MOOC using various means,
such as sharing the link of the UNIMED Learning Space, the link of the APPRAIS project
website, posting on the institutional university website and through emailing (to all the
university community).

An example is the publication of a webpage on the DPU institutional website about the
APPRAIS MOOC: https://dpu.edu.krd/projects/intl-projects/apprais-project/apprais-mooc/ .

Int'l Relations
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Moreover, DPU plans to conduct further in-presence ToT training courses using the MOOC
materials, maximising the impact of the training. The attendees will be from other institutions
that not covered by the previous training course.

DPU also intends to import the MOOC into the DPU Moodle granting to all DPU staff access
to the necessary information and the materials of the MOOC.

University of Garmian

Given that the APPRAIS course is distinguished by a wide and comprehensive coverage of
topics related to Bologna Process implementation, and the university deeply benefited and
used the MOOC in the institutional ToT, the University of Garmian would like and aspire to
expand the transfer of knowledge to all members of the educational staff at the university and
to all levels. In conjunction with what the university already does in the region, UoG will
disseminate all the information and experiences related to the APPRAIS MOOC to the newly
established Garmian Polytechnic University. An official invitation letter was sent to the
Garmian Polytechnic University to organise a ToT for their staff very soon.
UoG has many and varied mechanisms to deliver this huge amount of information and
knowledge enclosed in the APPRAIS MOOC, to achieve a high level of efficiency and
educational quality by restructuring the institution upside down. Among the most effective:

e publishing MOOC modules on the university’s official page and social media

¢ holding training courses over successive time periods

e publishing MOOC’s Booklet on the institutional channels

UoG also intends to repeat the experience of the ToT and deliver additional training sessions
using the materials developed within APPRAIS, and encouraging the use of the MOOC. UoG
is also considering using the MOOC into the pedagogic courses over a long period of time.

The link to the MOOC was sent to around 40 teachers and staff at UoG. The teachers and
staff were from the following faculties and colleges: College of Education, College of Language
and Humanities, College of Physical Education, College of Agricultural Engineering Sciences
(now closed), and Department of Law.

UoG also commits to display the link to the APPRAIS project website on the university’s official
website, and those sub-pages relates to every college and scientific department, all the way
to the classroom for Postgraduate students (Higher Diploma, Master’s and Doctoral levels).
The following link to the University of Garmian official website contains a link to the MOOC
training material:

https://www.garmian.edu.krd/en/academia/apprais-project
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Project Duration: from 15 January 2021 to 14 January 2024
The overarching goal of APPRAIS is to support, through the cooperation with European institutions, Meetings »
the rebuilding and modernisation of the governance system of higher education institutions (HEIs) in

the Kurdistan region of Irag, with a specific focus on strategic planning, quality assurance and
Bologna process i To good governance practices in Iragi HEIs also

means enforcing institutional values such as autonomy, accountability, participation, quality
assurance, and as well as implementing well d management systems.
The project will contribute to the development and modernization of the HE sec
region of Iraq, supporting HEls in meeting international standards and empowering university staff to

n the Kurdistan
effectively manage and implement changes.
For more information, visit the official website of the project here:

governAnce, quality, accountability:  huesswwwappraisprojectew
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University of Zakho

The University of Zakho intends to disseminate the APPRAIS MOOC to the whole UoZ
academic community, using the institutional channels but also during workshops, seminars
and training for academic staff about the implementation of the Bologna Process, Quality
Assurance and internationalisation. Further in presence trainings are in the university plan.
The link to the APPRAIS MOOC has been sent to all academic staff of the University of Zakho
and has been added to the university institutional website, and to the QA at UoZ website, so
that it can be accessed to anybody interested: https://web.uoz.edu.krd/

v ® () Whatshpp X & Home: Universityof Zakho -7 X & UOZ X | & Directorate of Quality Assuranc X | & Our Staff : Directorate of Qualii X | + - o x
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College of Medicine College of Basic Education Vice President for Scientific & Undergraduate

Postgraduate Affairs

College of Engineering College of Administration & Postgraduate

Collage of Soience Economics Vice President for Students S

College of Humanities Affairs
College of Education Vice President for
Administration and Financial

Affairs

Bologna Process at UoZ

APPRAIS MOOC
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Charmo University

The colleagues at Charmo University would like to share the MOOC with academic staff,
administrative and management staff members. Moreover, the idea is to share it also with
other internal stakeholders including the Heads of the departments, Deputy heads of
departments, Scientific Committees at each department, Scientific Committee at each college,
etc. Charmo University would also like to perform in the near future additional ToT trainings
related to management, governance and accountability so as to benefit from the MOOC, with
the support and guidance from those staff members who took part in the training sessions in
Europe and have already learned through the APPRAIS MOOC.

For example, the International Relations Office and Centre for Training and Continuous
Education have been preparing a series of TOT trainings for our lecturers and staff members
who have not yet participated in the first MOOC delivery, aiming to engage most of the
academics and staff members. The scope is to benefit from the material produced for the
MOOC, and these series of training will be conducted after the Holy Month of Ramadan.
Charmo University, including the President, Deputy President for scientific affairs, Deputy
President for administrative affairs, the University Council members, Deans, Heads of
departments and scientific committees of each department, and also other internal
stakeholders who have been trained during the framework of APPRAIS project (either in
European Universities and/or during our local training) will do the best to benefit from the
materials produced during the lifetime of the APPRAIS project. The MOOC is especially useful
for the further the implementation of Bologna Process at Charmo University, and for all those
members and staff who are responsible for Bologna Process, exchange programs, mobility
and internationalization. Also, the MOOC is very useful and will be consulted in all the moment
of design and/or amendment to the QA practices, Bologna Process implementation practices
and during the strategic planning phase at Charmo University. We will consult, return to and
utilize the materials that are put on the learning platform.

Moreover, the APPRAIS MOOC will be advertised and made available on the Charmo
University website, and the staff trained will be encouraged in implementing the knowledge
and skills learned in their academic/working careers.

Ministry of Higher Education and Scientific Research-KRG

The Ministry of HE and SR KRG intends to share the MOOC with all the other Kurdish non-
partner universities. The Ministry invited all the institutions (partner and non-partner) to the
final event of APPRAIS, and during the event a thorough presentation of the APPRAIS MOOC
was held, in cooperation with all the partner universities. The Ministry is ready to support the
enlargement of the use of MOOC to all the institution of Higher Education in the region.
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In March 2024, the Quality Assurance and Accreditation Director at the Kurdish Ministry of
Higher Education and Scientific Research sent an email to ALL Kurdish universities
representatives to share the APPRAIS MOOC and encourage staff members to take full
advantage of this valuable resource for the advancement of the Kurdish HE system.

APPRAIS MOOC sustainability

1 messaggio

Apparatus of Supervision and Quality Assurance <asga.office@mhe-krg.org> 27 marzo 2024 alle ore 20:42

Dear Colleagues
| hope my email finds you well.

| am reaching out to you as a follow-up of the APPRAIS project, coordinated by UNIMED (Mediterranean Universities
Union), in which the Ministry of Higher Education and Scientific Research KRG was involved as a Full Partner in the
past 3 years, together with 8 Kurdish universities and 4 European HEls.

The project APPRAIS, co-funded by the European Union as a Capacity Building project, addressed the topics of
governance, strategic planning and quality assurance of higher education institutions, with a particular focus on
enhancing the capacities of university staff members to adopt and implement the Bologna Process.

Within the framework of the project implementation, the colleagues from European universities have developed a
MOOC, composed of 6 modules on the main project topics, with the scope of empowering Kurdish staff to
implement Bologna Process practices.

Being aware of the crucial importance of providing your academic and administrative staff with continuous learning
and capacity building on Bologna Process principles and practices to properly implement it, we deeply believe that
this tool represents an important opportunity of training your university staff and we esteem it of pivotal importance as
one of the main good results of the APPRAIS project, to be further shared with non-partner universities.

The Ministry of Higher Education and Scientific Research KRG thinks the APPRAIS MOOC is a highly valuable
training resource for Kurdish universities and highly encourage your institution to disseminate the MOOC within your
academic and administrative staff, and to encourage your staff members to take full advantage of the training
materials developed by the European colleagues, based on their long-lasting and solid experience in implementing
the Bologna Process over the years.

The MOOC content is available in English, and in some cases resources have been translated to Kurdish language.
Kindly find at this link the access to the MOOC: https://learn.uni-med.net/course/view.php?id=43

Shall you need guidance, you can consult the APPRAIS project website and/or reach out to the project coordinator
UNIMED.

Thank you for your attention and cooperation.
Best regards

The email has reached about 150 staff members from Partner and non- Partner Kurdish HElIs.
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