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Tuesday 5" December 2023

09.30-16.00

9.00-9.30

Arrival and registration

09.30-09.45

Official Greetings and welcome
Mohammed Hussein Ahmed, Director general and Head of Apparatus of
Supervision of Quality assurance and accreditation, Ministry of Higher

Education and Scientific Research, KRG

Silvia Marchionne, UNIMED Project manager, APPRAIS project coordinator

09.45-11.00

The APPRAIS project: Analysis of indicators, tasks and deliverables, what is still
missing in view of the final technical report

Presentation by Silvia Marchionne, UNIMED Project manager, APPRAIS project
coordinator

Discussion with the partners

11.00-11.15

WP8 Operational Management: The final technical report and the contribution
of the partners

Presentation by Silvia Marchionne, UNIMED Project manager, APPRAIS project
coordinator

11.15-11.45

Coffee Break

11.45-13.30

WPS8: Financial management
Overall analysis of administrative and financial aspects. Preparation of the final
financial report

Presentation by Orlando Luca, UNIMED Financial manager

Discussion with the partners

13.30-14.30

Lunch
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14.30-15.15

WP6 Quality & Evaluation
Presentation about the evaluation report of the 4th partnership meeting in Duhok
and next steps (final evaluation survey and final internal quality report).

Presentation by WP6 Leaders:
e Nabil Fakhre, Salaheddin University-Erbil
e Rasti Ayub, Halabja University

Presentation by the External Evaluator Roberto Righi (online) about the last
activity for the external evaluation in view of the end of the project

15.15-16.00

WP7 Dissemination & Exploitation
Update on website and Kurdish translation, social media, newsletter, publication
proposal and last dissemination report by the partners.

Presentation by WP7 Leaders:
e Masood Abdulkareem, Duhok Polytechnic University
e Martina Zipoli, UNIMED Project Manager

16.00-16.30

Summary of decisions taken, next steps and conclusions

17.00

Departure of the partners
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