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Description

APPRAIS addresses governance, strategic planning and management of higher education institutions, with a
particular focus on enhancing the capacities of human resources and proposing a reform for the local Higher
Education  system through the implementation of Bologna process.The IG account
(https://www.instagram.com/appraisproject/ ) has been created to increase the visibility of the project in a
simple and intuitive way. The main aim of the project IG account is not only to share contents about the
implementation of project activities, but also general content related to the project partners outside the
APPRAIS project such as the participation of some Kurdish partners in the UNIMED General Assembly in
Granada, or the participation of a student of Zakho University in the StartCup Competition in the framework
of the aforementioned event. Finally, other contents are more related to the culture of the Kurdish partners,
to make them feel involved, such as the posts about Ramadan or Nowruz celebrations.

Scope of the document

This report presents an analysis of the social media monitoring of the IG account of the project. The report
aims to provide an overview of the social media engagement and interactions of followers for the whole
period of implementation of the project. The report emphasises the importance of social media for increasing
the visibility and efficiency of APPRAIS activities and events.

Methodology

The social media activity related to the project campaign was monitored during the last three months, the
specific data was extrapolated from Instagram insights.
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https://www.instagram.com/appraisproject/

General account insights

The IG APPRAIS account has a total of 62 followers (data at April 2024), with a total of 48 posts published
between March 2022 and March 2024. Please find below the annex that shows the data in terms of
involvement rates of the audience of the last 90 days.
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Analysis of the posts with the highest engagement rate

January 2023 - Field visit at the University of Murcia

= appraisproject

Universidad de Murcia

- appraisproject = The APPRAIS adventure continues at the

= University of Murcia! Kurdish universities staff members are
engaged in the field visit in Murcia, on internationalisation and
mobility, hosted by the University of Murcia. Follow more ¢
www.appraisproject.eu @umu @internationalum #APPRAIS
#capacitybuilding #highereducation

@AY H

& Liked by internationalum and 5 others

Post Insights

Overview

Accounts reached 32 (19 Followers — 13 Non-followers)
Accounts engaged --

Profile activity 1

Impressions 39
From Profile 19
From Home 18
From Other 2

See Annex below.
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February 2023 — Restitution and Harmonization workshop in Erbil

Post insights:
Overview
Accounts reached 20 (16 followers — 4 non-followers)
Accounts engaged --
Profile activity 2

Impressions 24
From Home 18
From Profile 6

See Annex below
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February 2023 — Restitution and Harmonization workshop in Erbil

Overview
Accounts reached 17 (13 followers — 4 non- followers)
Accounts engaged --
Profile activity O

Impressions 20
From Home 13
From Profile 7

See Annex below
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March 2023 - The rectors of Kurdish Universities partners in the project
participate in the UNIMED — Mediterranean Universities Union General Assembly
in Granada, Spain.
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May 2023 - Start of the Training of Trainees at the University of Halabja

...... appraisproject

2 appraisproject [l The local Training on Trainees has started

o
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Overview

Accounts reached 31 (15 followers — 16 non-followers)
Accounts engaged --

Profile activity 1

Impressions 38
From Home 20
From Profile 17
From Other 1

See Annex below
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May 2023 - Start of the ToT at the University of Duhok

o=.  appraisproject

==, appraisproject g4 The ToT kicks off at #uni
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See Annex below
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May 2023 - Start of the ToT at Charmo University

...... appraisproject

< appraisproject B Charm,
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Accounts engaged --
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From Profile 8

See Annex below
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May 2023 - Start of the ToT at Duhok Polytechnic University

Overview

Accounts reached 32 (23 followers - 9 non followers)
Accounts engaged --

Profile activity 1

Impressions 45
From Home 18
From Profile 18

From Hashtags 9

See Annex below
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May 2023 - Start of the ToT at University of Zakho

Overview
Accounts reached 23 (22 followers - 1 non followers)
Accounts engaged --
Profile activity 1

Impressions 35
From Home 18
From Profile 17

See Annex below
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June 2023 - Dissemination Conference at Duhok Polytechnic University

...... appraisproject ves

== appraisproject B8 The #APPRAIS project partners engaged in the
Dissemination Conference hosted in Duhok by DPU to present
the APPRAIS achieved results at the service of the #Kurdish
Higher Education system.

Discover moregge http://appraisproject.eu
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See Annex below
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July 2023 - UNIMED met the Kurdish associated universities

View insights

appraisproject

appraisproject On June 22, 2023, UNIMED met the associated
universities from the Kurdistan region of Irag. The meeting was
hosted by Duhok Polytechnic University (DPU) in Duhok,
Kurdistan, and saw the participation of all the Kurdish associated
universities; University of Duhok. Duhok Polytechnic University,
University of Zakho, University of Garmian, Sulaymania
Polytechnic University. Moreover, the Ministry of Higher
Education and Scientific Research in KRG, represented by Dr.
Hawkar Rashid Arab, Director of Quality Assurance and
Accreditation, also attended the meeting.

"We would like to strengthen more and more our cooperation

with the Kurdistan region of Irag and try to serve your academic
community” — said Ms. Silvia Marchionne, UNIMED Project

Manaaer.
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From Other 1

See Annex below
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August 2023 - Awrosoft training at Salahaddin University-Erbil

Overview
Accounts reached 33 (24 followers - 9 non followers)
Accounts engaged --
Profile activity 1

Impressions 50
From Home 27
From Profile 18
From Hashtags 4
From Other 1

See Annex below
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August 10, 2023 at 6:41 AM
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August 2023 - Summer break

’ S
i

DEAR APPRAIS PARTNERS IT'S....

TIMETO

VACATION!

WE WISH YOU A JOYFUL SUMMER BREAK!

-\jf-.f( THE UNIMED TEAM
v
APPRAIS
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Accounts reached 25 (19 followers - 6 non followers)
Accounts engaged --
Profile activity —
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From Home 34
From Profile 20

See Annex below
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November 2023 - The APPRAIS partners work on the institutional strategic plan
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Accounts reached 31 (23 followers - 8 non followers)
Accounts engaged --
Profile activity 2

Impressions 49
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From Profile 21
From Other 1

See Annex below
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= appraisproject §f Less than 3 months to the end of the APPRAIS
praject, the eight Kurdish universities are working on the
Institutional Strategic Plan, in line with the Ministry of Higher

Education strategy.

The Strategic Plan is fundamental to establish future goals and
strategies and constitutes a key element for the sustainability of

APPRAIS beyand the project lifetime.

Stay tuned to discover more about this topic!
&rhitps://www.appraisproject.eu/

#appraisproject #highereducation #bolognaprocess
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November 2023 - Meeting about the sustainability of the MOOC

= appraisproject

appraisproject PSince the conclusion of the APPRAIS project is
approaching, the partners are putting into practice several
actions to ensure the sustainability of the praject. In particular,
on 14 November 2023, the partners gathered to discuss the
sustainability plan of the APPRAIS MOOC that has become a
course for the benefit of Kurdish universities.

Martina Zipoli, member of the UNIMED staff, presented the
Sustainaility plan, thanks to the work of all the WP4 leaders and
opened the discussion for all the partner universities to reflect
upon which actions about the MOOC sustainability they would
intend to implement at their institutions.

Stay tuned to discover more about the future steps of the
project, by visiting the website ¢
https://www.appraisproject.eu/

#appraisproject #highereducation #balognaprocess

APPRAIS MOOC: Governance, quality assurance and Bologna
process implementation

V
APPRAIS

| tntroduction to the course and how to undetae: th fearning journey

View insights
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See Annex below
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December 2023 - APPRAIS Final Conference

Overview
Accounts reached 36 (26 followers - 10 non followers)
Accounts engaged --
Profile activity 5

Impressions 48
From Home 30
From Profile 14
From Other 4

See Annex below
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appraisproject M After three years full of shared activities,
exchange of ideas, dialogue and cooperation between the
partners, APPRAIS is coming to an end!
On December 4th, the partners gathered at the Ramada Hotel in
Erbil to attend the final conference hosted by the Ministry of
Higher Education and Scientific Research KRG and UNIMED.

The event represents an occasion to celebrate all the results
achieved and discuss the future prospects.

It's been an incredible journey! Let's celebrate together the
culmination of hard work, dedication, and cooperation!

university

*

* X %
*

* K

*



Overview

®

Accounts reached

Accounts engaged

Profile activity

Reach @

Impressions
From Home
From Profile

From Cther

APPRAIS
Project n. 618781-EPP-1-2020-1-IT-EPPKA2-CBHE-SP

36

Accounts reached

26

v
APPRAIS

governAnce, quality, accountability:
aPiloting Reform PRrocess
in kurdistAn reglon of Iraq

[ ]
=]

3
nl
[=]
[#]
i1}
W

438

30

Co-funded by the
Erasmus+ Programme
of the European Union

Kk

* K

* 4%



December 2023 - APPRAIS final conference

- appraisproject
= Erbil, Kurdistan

<~  appraisproject Let's have a look at some highlights of today's

5 conferencel Among the several topics discussed during the
event, we would like to highlight three important moments
related to the main priorities of the project g Enlargement of
the APPRAIS project results to non-partner universities in the
Kurdistan region of Irag g} Use of the unique APPRAIS software
for reinforcing QA mechanisms @ Sustainability of APPRAIS:
results to stay over time and beyond the project end
#3] project #bolognapracess #highereducation

g sazanbakhtyar § & & .

w 1like Reply

Proposal for
enlargement 5
the Kurdish

aToT & Moog
nd discussion with
universities non.

Partners of APPRAIS

View insights
oQv A

ed

assignment_expert_pro2.0 and 3 others
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Accounts reached 34 (26 followers - 8 non followers)
Accounts engaged --

Profile activity 4

Impressions 49
From Home 30
From Profile 18
From Other 1

See Annex below
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December 2023 - APPRAIS Final Partner Meeting

. appraisproject
Erbil, Kurdistan

=, appraisproject M Celebrating Milestones!

The Final Meeting of our incredible project is
full of efforts and dedication of all partners
On our jourm c
innovations, and forged bonds that wi

£ Thank you to everyone who contributed their talent and
expertise to make this proj

a resounding success!

#appraisproject #bolognaprocess shighereducation
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View insights
oQv W

@ Liked by kazhik944 and 7 others

© s o

Overview

Accounts reached 35 (27 followers - 8 non followers)
Accounts engaged --

Profile activity 3

Impressions 47
From Home 31
From Profile 13
From Other 3

See Annex below
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December 2023 - Happy New Year

= appraisproject

= appraisproject B % Happy Mew Year! @ B Wishing you a
year filled with joy, laughter, and all the success you deserve.
May this new chapter bring you closer to your dreams and
aspirations. Cheers to new beginnings, endless possibilities, and
the wonderful journey zhead! #§ %

#appraisproject

_f2024]3

Q/ap,og CHew @M/b/

May each ([:1_\_‘r bring new opportunities, exciting
adventures, and moments of joy. \\\\ o
= NN
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Accounts reached 16 (15 followers - 1 non followers)
Accounts engaged --

Profile activity 1

Impressions 22
From Home 17
From Profile 5

See Annex below
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January 2024 - End of the APPRAIS Project

N N
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STAY
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Overview

THE APPRAIS PROJECT IS
OVER, BUT THE EXCITEMENT
DOESN'T END HERE!

Accounts reached 21 (19 followers - 2 non followers)

Accounts engaged --
Profile activity 1

Impressions 26
From Home 22
From Profile 3
From Other 1

See Annex below
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appraisproject

appraisproject M The APPRAIS project is over but the
excitement doesn't end here, we will continue to build on the
results achieved in these three years to ensure the APPRAIS
Jjourney will be sustainable and rewarding.

A Stay tuned for forthcoming activities!

#appraisproject #capacitybuildinginhighereducation
#bolognaprocess

m Liked by kazhik944 and 5 others
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March 2023 - Happy Nowruz

Overview
Accounts reached 13
Profile activity -

Impressions 13
From Home 11
From Profile 1
From Other 1

See Annex below
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T, appraisproject

appraisproject Happy Nowruz to the APPRAIS partners and
friends! #nowruzmobarak
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Overview ®
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Conclusions

13

13

11

Overall, the social media campaign for the APPRAIS project managed to generate positive engagement.
Although the rate of public involvement is not high, the growth recorded in the last 90 days is remarkable.
The data presented within this report show an increased audience engagement that is not only limited to the
followers of the account but to a wider audience, highlighting how the elaboration of the content and the

use of hashtags allowed for a greater dissemination of the project.

APPRAIS v

Project n. 618781-EPP-1-2020-1-IT-EPPKA2-CBHE-SP
APPRAIS

governAnce, quality, accountability:
aPiloting Reform PRrocess
in kurdistAn reglon of Iraq

Co-funded by the RN
Erasmus+ Programme x X
of the European Union SR



