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Objectives of the meeting 
 

The end of the project is foreseen in mid-January 2024, therefore the meeting in the University of 

Duhok on June 20 and 21st was very crucial to set the basis for the sustainability of the project beyond 

the period of its implementation. Many results have been achieved by the partnership and Kurdish 

universities have been always very active and well engaged in the activities implementation as well as 

the Ministry of Higher Education and Scientific Research in KRG is supporting their institutions in this 

process of better governance, internationalisation and in adapting the Bologna process principles and 

practices. 

 

In details, the meeting was hold to: 

• Recall what has been done in the past 8 months (from the last online Partners Meeting in mid-

September 2022, that replaced the in presence meeting in Murcia University) 

• Update on the transversal work packages (WP6, WP7 and WP8) 

• Assess the project progress, workload, resources, effectiveness of the management and 

internal communication (what works, what doesn't) 

• Plan and detail the activities for the next and last 7 months 

• Share challenges, obstacles, criticalities and also positive achievements 

• Monitor indicators of the project, deliverables and milestones 

• Set the basis for the sustainability of the project beyond the period of its implementation 

• Meet again and enjoy together the beautiful Kurdistan and the friendship of the APPRAIS 

consortium 
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DAY 1 – JUNE 20th 2023 
 

Official greetings and welcome 
On June 20th, the Fourth Partnership Meeting of the APPRAIS project was opened by Dr. Rund 

Hammoudi, Director of the International Relations Office of the University of Duhok, hosting the 

APPRAIS partners in Duhok. She welcomed all participants from both Europe and the Kurdistan region 

of Iraq, and opened the floor for a fruitful 2 days of work. Then, Dr. Lokhman, Vice-President of the 

University of Duhok, welcomed everyone on behalf of the University President, Dr. Dawood Atrushi. 

Finally, Silvia Marchionne, Project Manager in UNIMED and APPRAIS Project Coordinator, welcomed 

all the APPRAIS partners on behalf of the UNIMED Director, Marcello Scalisi, and the UNIMED team in 

Duhok, Martina Zipoli and Orlando Luca.  

A welcome speech was also delivered to the partners through remote connection by Dr. Mohammed 

Hussein Ahmed, Director general and Head of Apparatus of Supervision of Quality assurance and 

accreditation, Ministry of Higher Education and Scientific Research in KRG. Despite not being able to 

take part in the event, Dr. Hussein wanted to share some encouraging words to the partnership, by 

stressing the “sense of feeling we have built over these 3 years. We built a big family. Kurdish 

universities always ask about the project, willing to be included in the process which is impacting the 

system. All the participants who had the chance to travel to Europe and take part in the workshops 

had learnt very much and kept learning a lot”. He finally thanked UNIMED and all the Kurdish 

universities for all the progress made.  
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Overview of APPRAIS: where we are, what is missing and where we will go 
After the greetings and welcoming remarks, a first intervention was delivered by Silvia Marchionne, 

UNIMED Project Manager and APPRAIS project coordinator, who presented an overview of the 

APPRAIS project, highlighting what was achieved so far, the ongoing tasks and what is expected by 

the Partners to carry out until the end of the project. 

 

She congratulated everyone for building such a great and committed partnership, which allowed 

APPRAIS to deliver high-quality and impactful results: “We managed to conduct and implement a 

successful project despite the start with still the COVID-19 pandemic restrictions, the distance 

between our countries, the differences and the challenges. But we managed to do very well, achieve 

great results and got a GOOD from the European Commission on our Interim Report”.  

 

Main points raised in the presentation 

 

Where we are now: 

 
 

What has been achieved after September 2022 till June 2023? 

• WP2: Roadmap on Bologna process implementation defined by each of the 8 HEIs in KRG by 

October 2022, and graphic version of the 8 Roadmaps. 

• WP3: Circular Field visit in Pisa (Italy) and Evora (Portugal) in 17-21 October 2022  

• WP4: Circular Field visit in Rome (UNIMED) and in Murcia (Spain) in 16-20 January 2023 

• Launching of the MOOC on December 21st 2022 with the coordination meeting, and delivery 

of the MOOC webinars and training between January and March. Translation of the MOOC 

training material in Kurdish. 

• WP5: Harmonisation workshop in Erbil, 27-28 February 2023, to launch the harmonisation 

phase with the ToT organisation and the strategic institutional plans. Local ToT guidelines 

developed by the Ministry and UNIMED in March 2023, and ToT programs by the HEIs by mid-

April. 8 local ToT performed by the 8 HEIs between May and mid-June 2023. 

• WP6: Interim quality report (internal and external). Evaluation reports of all the field visits and 

the Erbil workshop. 



 
 
 
APPRAIS 

Project n. 618781-EPP-1-2020-1-IT-EPPKA2 
 

• WP7: Launching two newsletters. Publishing news on social media and project webpage. 

Instagram update. Project video production. 

• WP8: Submission of the financial and technical interim report in mid-December to the EACEA. 

Reception of the results from EACEA on 18 April (GOOD) and submission of our answer and 

feedback on May 22 to the EACEA in response to their requests. Payment of staff cost to the 

partners upon reception of the financial reporting. Equipment purchase and contract 

signature with Awrosoft, procedure of development of software started in January until now. 

 

What is next and what are the decisions we have to take in this Partnership Meeting? 

 

WP5 • Complete the submission of the ToT reports (with pictures, attendance 
sheet, etc.) by all the 8 KRG HEIs (specific session on this during the PM) 

• Sustainability of the ToT and extending the cascade effect training 

• The 8 HEIs in KRG will have to finalise the review and update of their 
current strategic plans based on their own Roadmap and the Ministry 
Strategy by end of September 2023, these will be validated by the Ministry 
by the end of October 2023 and then shared and presented at the final 
meeting in December (specific session on this during the PM). 

 

WP4 • Take a decision as a consortium about the use and opening of the MOOC 
after the piloting phase. Sustainability of the MOOC. 

• Where to store the MOOC after the end of the project? 

• Quality Assurance Handbook: how to implement ESG in the Kurdish HEIs 
(working session) 
 

WP6 • Final quality report (internal & external)  

• Evaluation of this PM and evaluation of the last meeting 
 

WP7 • Finalisation of the project video 

• Completion of the translation into Kurdish language of the project website 

• Final dissemination report by all the partners 

• Sustainability plan to be defined and signed by all Partners.  
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WP5: Overview of the WP tasks 

Presentation by WP5 Leaders, Hawkar Arab Rashid, Ministry of Higher Education and Scientific 

Research KRG, Ahmed Omer-Bali, University of Garmian [slides]. 

 

Discussion 

Following the presentation by the two WP5 leaders, the discussion with the consortium was focused 

mainly on the results of the ToT and the next steps. With regards to the ToT, the Ministry indeed 

suggested to organise a Workshop between September/October 2023 to expand the APPRAIS training, 

at the premises of the Ministry, involving other Kurdish universities not partners in APPRAIS with the 

aim to enlarge the benefits of the ToT to other Kurdish HEIs. The ToT will include both private and 
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public universities, as they are all under the Ministry of HE umbrellas. Proposal: maybe universities 

can join forces, more universities together training HEIs in the area (for example Duhok, DPU and 

Zakho delivering training in the province). Some partners raised the issue of extending the scope of 

the ToT to include also Iraqi universities (from the central government in Baghdad), however, this 

possibility needs to work on the both ministerial levels. So if there would be any opportunity in the 

future, it would be certainly discussed, for the time being the focus would be in extending the training 

benefits to other Kurdish universities non partners of APPRAIS project. 

 

    
 

Decisions taken 

• Ministerial workshop in Erbil in September/October 2023 for all Kurdish universities (dates 

to be defined). 

• ToT to other Kurdish HEIs not partners. Each Kurdish university will deliver training to other 

Kurdish universities not partner in the project. The training will be done by Kurdish APPRAIS 

trainers to other HEIs. 

 

Next tasks 

• Setting the date for the Ministerial workshop. 

• Each Kurdish university needs to define which non-partner HEI is willing to train. 

• Setting the Agenda for the ToT to other Kurdish universities non-partners of APPRAIS. 

 

WP5: Session I - ToT 

How it went, the challenges and the sustainability plan for the ToT. 

 

Presentations by each Kurdish university about their ToT [slides].  

This is the list of the university representatives who presented their ToT plan and how it went this 

activity: 

 

1) Charmo University, Dr. Pshtiwan Faraj Mohammed 

2) University of Zakho, Dr. Dler Adil Jameel 
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3) University of Garmian, Dr. Ahmed Omer-Bali 

4) University of Halabja, Dr. Rasti Hama Saeed 

5) University of Duhok, Dr. Ismail Amin Ali 

6) University of Sulaimani, Dr. Miran Taha Abdullah  

7) Duhok Polytechnic University, Dr. Masood Abdulkareem Abdulrahman 

8) University of Salaheddin, Dr. Nabil Adil Fakhre 

 

Key elements and interesting inputs from the presentations: 

• Very good participation, despite the challenge of being during the examination period. 

• Important was to have the training materials translated in Kurdish language. 

• Involvement of students (in some of the Kurdish universities, like in Charmo). 

• Involvement of department heads, QA coordinators at colleges, staff members. 

• Challenge: adapting the materials to trainees needs. 

• Definition of criteria and delivery of certificate of attendance. 

• ToT related to the objectives set in the university roadmap. 

• Proposal for the creation of a task force / working group (trainers and trainees) in the 

university to continue the work of APPRAIS. 

 

Comments 

Sameera Saeed, Ministry of Higher Education and Scientific Research, Quality Assurance Directorate 

raised the issue that two challenges were in common to all ToT, meaning timing and resources, and 

common also to other events and training. This is what we can handle. What has not been mentioned 

is the resistance to change, which is indeed challenging universities. It is good to see there was a high 

motivation to participate. Very good also the involvement of the students. Students need to learn 

these things and need to know what is Bologna Process and QA and mobility. It is crucial to involve 

students in the process of change. 

 

Hawkar Rashid Arab, Ministry of Higher Education and Scientific Research, Director of Quality 

Assurance and Accreditation stressed on the importance of participation of students in such training, 

which is good, but still not enough. Students need to be in the university committees, especially when 

responsible of developing learning outcomes and programs. It is crucial to emphasize student-centred 

approach at the university and to involve more students in the Bologna process implementation. 
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WP5: Session II - Institutional Strategic Plans 

This Session of the WP5 was dedicated to some working groups by the 8 Kurdish universities with 

the aim to refine, improve and finalize their institutional strategic plans, based on the shared 

Strategy of the Ministry and the roadmaps already developed in the framework of the WP2. The 

graphic version of the 8 institutional Roadmaps have been printed and distributed to each Partner 

university, plus one version of all Roadmaps was delivered to the Ministerial delegation in Duhok. Each 

university formed a group (the 3 persons represented at the Partners Meeting) and discussed for 

about 1 hour on how to revise their institutional strategic plan (on a long-term perspective) based on 

the newly acquired competences thanks to the APPRAIS project activities, the established roadmap 

for the Bologna process implementation and the Ministerial strategy presented in last February in the 

Erbil workshop. The roadmaps are meant to guide universities in selecting the objectives and the 

related actions to be implemented. Participants were asked to reflect on: activities, timeline, 

indicators, resources. The European Partners and the Ministry representatives worked with the 

groups, joining each working group and to support the reflection and discussion among the team 

members for each Kurdish university. Each group appointed a rapporteur who has delivered in the 

plenary session the main points raised during the working groups. 

WP5: Plenary session 

Restitution of the working groups.  

This is the list of the rapporteurs appointed by each Kurdish university to share in the restitution phase 

the key messages emerged from the discussion: 

1) University of Halabja, Dr. Rasti Hama Saeed 

2) Salaheddin University-Erbil, Dr. Mahabad Sadi Ali 
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3) University of Duhok, Dr. Rund Hammoudi 

4) University of Zakho, Dr. Nizar Ismat Ali 

5) Duhok Polytechnic University, Dr.  Nawzat Sadiq Ahmed 

6) University of Sulaimani, Dr. Aari Kamal Rifat 

7) Charmo University, Dr. Pshtiwan Faraj 

8) University of Garmian, Dr. Ahmed Omer-Bali 

 

Comments summary 

• Universities shall be more specific in the strategic plans about objectives and actions. 

• Participation and visibility are crucial. 

• Importance of employability issues to be tackled in the institutional strategy. 

• Better define a timetable, be more time-bound. 

• Short-term goals shall be achieved as soon as possible, and then the vision should be long-

term perspective 

• Need to produce a template for the institutional strategic plan that could guide the 

universities in defining their strategy in order to ensure a better coherence among the 8 

HEIs 
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WP4: Quality Assurance Handbook: How to implement ESG in Kurdish 

universities. 

Session III - Discussion/working groups with partners to identify the main aspects for the ESG 

implementation and adaptation. 
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This session started with a joint presentation shared by the WP5 Leader, Hawkar Arab Rashid, from 

the Ministry of Higher Education and Scientific Research KRG, and Silvia Marchionne, UNIMED Project 

Manager and APPRAIS Project Coordinator. 

 

The Ministry presented the Quality Policy: 

• Promoting an understanding of our customers’ needs and expectations, together with a 

culture of exceeding customer expectations, by providing them with high-quality installations 

and services which meet requirements and are fit for their purpose. 

• Monitoring our performance through performance metrics in order to continually improve 

our processes and services. 

• Promoting the culture of continual quality improvements and the philosophy of getting things 

“right first time”, and continually improving our organization and our quality management 

system. 

• Everyone is responsible for the quality and for maintaining high standards. 

 

Then, the reflection on the Quality Assurance Handbook started from the basic principles in the ESG 

(European Standard Guidelines) and how to implement them in the Kurdish universities. 

The project coordinator from UNIMED shared the example of the Italian higher education system as a 

case study with a presentation on the internal quality assurance principles and the work of the ANVUR, 

the Italian external agency in charge of quality assurance and evaluation. Talking about the Italian 

experience, Marco Abate from the University of Pisa underlined that the Italian handbook (which was 

shared by the project coordinator via email to all the partners meeting participants) is a very detailed 

guide, it may serve Kurdish universities as a reference but with the idea of adapting as much as 

possible to the specificities of the system and the Kurdish needs.  

 

Following the joint presentation by the KRG Ministry and UNIMED, a working group session was held, 

with the purpose of identifying the main aspects for the implementation and adaptation of ESG in 

Kurdish universities. Participants were divided into 3 groups, mixing representatives from different 

institutions. They worked together for about 1 hour to answer to some proposed questions. Also, the 

European partners joined the groups to provide support and examples based on their experience. The 

three representatives of the Ministry joined the three groups as well to provide guidance and support 

to their universities. The key questions driving the working groups were: 

1) Which area of internal quality assurance should be embedded within the quality assurance 

process for higher education in Kurdistan Region? 

2) How ESG can be adopted to the higher education environment in the Kurdistan Region?  

3) How standards and guidelines can be developed for different areas of internal quality 

assurance? 

4) How and what performance metrics and indicators can be designed to evaluate different areas 

of internal quality assurance. (Qualitative and Quantitative). 

5) What are the strategic domains in your HE system in need of self-assessment and evaluation? 

6) Which are the main bodies of your QA system? Do you think you need other structures? 

7) What are the main challenges in implementing ESG in your institution? 
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The Quality Assurance Handbook is a very important deliverable, it was not originally foreseen in the 

project, but well needed by the Kurdish Higher Education system. The outcomes of the working groups 

are reported here below, they are a starting point and then there is need to narrow the scope to adapt 

and adopt ESG.  
 

WP4: Plenary session 

Restitution of the working groups. 

 

1. Which area of internal quality assurance should be embedded within the quality assurance process 

for higher education in Kurdistan Region? 

● All standards are necessary, all required to achieve ESG. 

● All areas of QA should be embedded within the QA process. 

● Need for a policy for adopting ESG by the Ministry. 

● Need of procedures to approve new programs. 

● Need to adopt a student-centred learning approach. 

● Information management. 

● Need for a monitoring system of existing programs. 

 

2. How ESG can be adopted to the higher education environment in the Kurdistan Region? 

● We indeed need to adopt and adapt ESG, but before we need to conduct research on local 

needs, we must more contextualize and localize ESG to the local context. 

● In order to adopt ESG we need to have familiarity with the ESG basic principles. We need to 

identify gaps and missing practices.  

● We might define a Committee at the Ministry in collaboration with one QA Agency in Europe 

(for example ANVUR). 

● Upskilling the manual that QA Departments develop annually. 

 

3. How standards and guidelines can be developed for different areas of internal quality assurance? 

● Inclusive approach to benefit from the good practices of European countries. 

● Study cases, regulations, guidelines, learn from international experts. 

● Assessment of our current QA system and include more mechanisms and procedures, with 

training and the support of external experts. 

 

4. How and what performance metrics and indicators can be designed to evaluate different areas of 

internal quality assurance (qualitative and quantitative)? 

● Indicators can be designed in the 3 areas of research, third mission, and students’ services, 

both qualitative and quantitative. 

● Areas for indicators: design and approval of programs, time of learning activities and 

assessment tools. 

● Indicators for performance of programs and institutions in terms of facilities, resources, etc. 

We may also need indicators for research and third mission which are not covered already by 

the ESG. 
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5. What are the strategic domains in your HE system in need of self-assessment and evaluation? 

● Student learning, performance, curricula assessment, career development centre, 

mechanisms to follow-up alumni and graduates. 

● All of the domains. 

● Programs, QA mechanisms, quality of research. 

 

6. Which are the main bodies of your QA system? Do you think you need other structures? 

● Ministry, Directors QA, Head of departments dealing with QA, etc. 

● Scientific committee members. 

● Curriculum development units. 

● We need to have teachers and students involved as well. 

● We need something new in the structure for academic advice. 

 

7. What are the main challenges in implementing ESG in your institution? 

● Lack of experts. 

● Financial support. 

● Regulations. 

● Transparency and autonomy. 

● Commitment from all the stakeholders. 

● Need for an inclusive approach. 

● Infrastructures. 

● Lack of supporting documentation. 

● Lack of Human Resources. 

● Lack of a National Qualification Framework. 

● Need for training and upskilling. 

● Support from the Ministry of Higher Education and Scientific Research.  
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DAY 2 – JUNE 21th 2023 
 

 

WP4: Update on the APPRAIS MOOC. Main results from the evaluation. 

Sustainability of the MOOC. 
 

The session started with the presentation by the WP4 Leaders, represented by Maria Periago Caston, 

from the University of Murcia, and Nizar Ismat Ali from the University of Zakho.  

 

The presentation focused first on the key elements of the MOOC, to move on with the evaluation 

results for each module delivered. Then, the results of the evaluation of the whole MOOC, based on 

the responses of the APPRAIS local coordinators, where presented as well. Indeed, the final evaluation 

survey of the MOOC was submitted to the project local coordinators at the Kurdish partners, in order 

to elaborate an overall evaluation of different aspects of the course. The survey was composed of 15 

questions, each related to a specific topic or aspect of the course: 

• course design and content 

• the effectiveness of the experience 

• the level of support received during the training 

• the quality of resources and training 

• the quality of the platform used 

• the length and rhythm of the course and the satisfaction of learners 

• to what extent the MOOC contributed to APPRAIS sustainability and to what extent the 

APPRAIS training contributed to their institutional goals. 

 

A summary of results is reported here below: 
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After that, Martina Zipoli from UNIMED delivered a presentation on the sustainability of the MOOC. 

The principles driving the idea of opening the MOOC are: 

• Open Access Policy from EACEA: for all the European Commission’s funded project, EACEA 

encourages and requires results to be open access, to increase the impact of these results 

and widen the pool of users. 

• MOOC is literally Massive Online OPEN Course, therefore it shall be open to learners for its 

own nature. 

• We would like the APPRAIS MOOC to be beneficial for the Kurdish Higher Education 

System, granting access to the learning materials to as many universities and staff members 

as possible in the Kurdistan region of Iraq. 

• The APPRAIS MOOC is of great value for all these teachers, researchers, decision-makers and 

practitioners willing to advance in the Bologna Process implementation, so we believe it 

shall be made an open resource to all, with the condition of recognizing that it has been 

produced in the framework of the APPRAIS project.  

 

The proposal shared were basically three, with the aim of discussing them, widening them, listening 

to additional proposals and inputs, and finally start working on the APPRAIS Sustainability plan. 

Kurdish universities will have to detail what use they want to make of the APPRAIS MOOC, 

answering for example to the following questions:  To whom you would like to share it? In which 

occasions? What benefits you see from the APPRAIS MOOC for the future work of your institution?  

 



 
 
 
APPRAIS 

Project n. 618781-EPP-1-2020-1-IT-EPPKA2 
 

 
 

Moreover, also the Ministry is required to share a proposal on if, how and when they intend to share 

the MOOC with the Kurdish non-partner universities, and with which long-term perspective. 

 

Among the ideas shared during the Partner Meeting:  

- Each university to have one page dedicated to the training 

- Course on the universities Moodle platforms 

 

Decisions taken 

• All Partners agree to open the course to other staff members, other universities in the region 

and all interested parties. 

• All Partners from KRG will check the possibility to move the MOOC from the UNIMED platform 

to their moodle platform  

• The APPRAIS MOOC will remain in any case on the UNIMED moodle platform, this won’t 

prevent all the universities to publish the MOOC on their platform. 

 

Next tasks 

• Need for all universities and the Ministry to detail actions for the future use of the MOOC, 

basically to check the possibility of having the course in the moodle platform of each university 

and decide to whom open the MOOC (their university community and beyond). 

• UNIMED to grant access to all Partner universities staff members (besides the trainees already 

trained) with a guest access. 

 

 

 



 
 
 
APPRAIS 

Project n. 618781-EPP-1-2020-1-IT-EPPKA2 
 

 

 

 

 

 

 

WP8 Management: operational management in view of the end of the project 
The second topic of Day 2 was Project Management. Silvia Marchionne, UNIMED Project manager, 

APPRAIS project coordinator, shared an overview of the status of the project: 

• The project is healthy ☺  

• Working teams and communication tools have been established within the partnership.  

• The collection of input from the participating institutions is in operation.  

• No particular delay, the work plan has been respected. 

• No blocking issues are reported.  

• Need to improve communication outside the partnership (more proactive than reactive). 

 

Then, she presented an overview of the indicators foreseen in the original proposal, and confirmed 

that most of the KPI for the project have been reached or about to be reached. She then shared an 

overview of the achieved milestones and next meetings/events.  

 

Achieved milestones 

 

• Completion of the Capacity Building Action (WP3 and WP4) 

• Completion of the MOOC 

• Completion of the ToT 

• Software development procedure ongoing and upcoming training 4-5 July 

• Interim report submission with a GOOD result 

 

Upcoming events 

 

• Ministerial workshop on ToT enlargement to other KRG universities non-partners (in 

September- dates to be defined) – ONLY for KRG partners 

• Training on the software on QAM (July, 2023 in Erbil at SUE) – Only for the 8 KRG universities 

and the Ministry 

• Final meeting + final conference in Erbil (proposed date: 4-5 December 2023) – For ALL 

 

 

Financial management. Administrative and financial aspects (staff cost, 

overview of the expenses, travel & cost of stay, sub-contracting & equipment). 
Orlando Luca, UNIMED Financial manager 

[slides] 
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First topic on the table was the Staff Cost spent. A table reporting the staff effort incurred so far, until 

October 2022 (when the progress report was submitted) is presented to the audience.  

 

 
 

Focus was mostly on staff cost description, to pay extra attention in ensuring coherence between 

activities performed and financial resources and reports. UNIMED stressed the need for the Kurdish 

partners to deliver a declaration about the staff working at the university, with indication about the 

enrolment date (as a substitution of work contracts).  

 

The next reporting period will be October 2022 - July 2023. First document to be produced is the 

summary of staff costs, to be sent by the end of September 2023 to UNIMED. Then, each Partner shall 

produce supporting documents (Timesheets, Joint Declarations, and declaration). 

 

Partners can increase the staff cost budget of a maximum of 10%, and you can shift days from one WP 

to another representing the real staff effort. Important is to keep balance between all the different 

WPs and show the distribution of efforts on all the activities originally foreseen.  

 

A second table was shared, reporting the budget spent for Travel and Cost of Stay. A particular aspect 

was stressed by the UNIMED staff in Duhok. There is need to be very careful about bookings, 

cancellation and changes, when it comes to organizing events and travels. UNIMED adopted an 

approach of centralized budget for T & CS with the overall scope to grant participation for all partners, 

and smooth the organization process. On the other hand, it is crucial to pay extra attention and 

collaboration in the organisation, about the money we spent, and about changes (which should be 

extremely limited), because we still pay for services we do not use and this impacts on the co-financing 
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of all partners. Last minute cancellations, changes, hotel rooms booked for extra nights, this all impact 

on the cost we sustain. And reduce the possibility of spending that budget on activities. 

 

 
 

 

Then, Orlando Luca focused on the equipment. All Partners are well aware of how the process of 

purchase went by. Now a certificate of receipt must be signed between the Awrosoft and each 

beneficiary when the software is fully delivered. UNIMED needs to receive a declaration of reception 

of the software, from each Kurdish university, signed jointly by the University President and by 

Awrosoft. This is an additional proof that the software is operational in each university. 

 

Final topic of the financial presentation was the Subcontracting costs. Subcontracting means that tasks 

which are not carried out by the beneficiaries themselves are outsourced to external third parties. 

Typical activities which may be sub-contracted are (provided they are not carried out by beneficiaries' 

staff): Evaluation activities and auditing / IT courses / Language courses / Printing, publishing and 

dissemination activities / Translation services / Web design and maintenance. In all cases, tasks to be 

subcontracted have to be identified in the proposal, otherwise the PO authorization is needed.  

 

Subcontracting must be done on the basis of a contract, which should describe the specific task being 

carried out and its duration. It must include a date, project number and the signature of both parties.  

If a contract is not signed (such is the case with some services provided during the Local Trainings in 

Kurdish universities), UNIMED will reimburse the costs of the receipts delivered (if eligible costs), but 

will not be able to use the subcontracting budget. It will be accounted as a co-financing covered with 

the reserve funds. UNIMED will follow-up closely with each partner. 

 

To conclude the financial session, an overview of the use of the grant was shared.  

 

 

 

 

 

Budget
 Unit costs 

Travel 

 Unit costs 

Stay 

 

Exceptiona

l 

costs 

 Real 

costs 

 Co-

financing 

IR 1 WP8, T8.2 - 1st Partners Meeting Erbil, Iraq 29/11/2021 30/11/2021 23.140,00 6.220,00 13.560,00 3.955,07 16.952,13 6.782,94

IR 2
WP2 Workshop and Dissemination Conference

WP8, T8.2 2nd Partners Meeting
Pisa, Italy 15/03/2022 17/03/2022 47.795,00 2.605,00 22.680,00 32.712,33 71.662,13 -13.664,80

IR 3 WP3, T3.1 Trip to Amman for Oslo VISA Amman, Jordan - - 11.060,00 7.975,00 3.480,00 0,00 15.037,63 -3.582,63

IR 4 WP3, T3.1 Training week Oslo, Norway 08/05/2022 12/05/2022 89.055,00 2.775,00 38.160,00 25.826,85 89.327,77 -22.565,92

IR 5 WP3, T3.2 Workshop Sulaymanyyia, Iraq 13/06/2022 16/06/2022 40.450,00 7.500,00 26.280,00 4.080,34 26.745,16 11.115,17

FR 6 WP3, T3.3 Circular Field Visit Pisa, Italy - Évora, Portugal 17/10/2022 21/10/2022 44.455,00 19.280,00 23.280,00 0,00 64.007,58 -21.447,58

FR 7 WP4, T4.1 Circular Field Visit Rome, Italy - Murcia, Spain 16/01/2023 22/01/2023 59.685,00 10.725,00 35.160,00 25.420,80 70.838,52 467,28

FR 8
WP5, T5.1 - Restitution and Harmonization 

workshop
Erbil, Iraq 27/02/2023 28/02/2023 18.300,00 5.040,00 8.880,00 566,35 9.718,92 4.767,44

FR 9
WP8, T8.2 - 4th Partners Meeting

WP7 - Dissemination Conference
Duhok, Iraq 20/06/2023 22/06/2023 28.060,00 3.300,00 18.000,00 5.711,63 13.367,07 13.644,56

FR 10
WP8, T8.2 - Final Meeting 

WP7 - Final Dissemination Conference
Erbil, iraq Dec23 Dec23 34.960,00 3.960,00 24.000,00 7.000,00 25.000,00 9.960,00

Total 69.380,00 213.480,00 105.273,36 402.656,91 -14.523,55

Budget 104.470,00 262.680,00 102.960,00

forecast Savings 35.090,00 49.200,00 -2.313,36 81.976,64
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Update on equipment: software on QA in Research, Third mission and 

students’ services. 
Discussion in the plenary audience. 

 

The UNIMED Project Coordinator thanked all Partners for all the feedback and support received in the 

development of the software. 

A training is now foreseen for the Kurdish staff (in particular from the Quality Assurance Directorate 

and among the technicians in charge of having the software running smoothly). The training is 

delivered in person and is part of the contract signed with Awrosoft. UNIMED will ask authorization 

from the PO to include the training in the project travel budget, and will come with a proposal on how 

to cover expenses, what can be covered with the project budget and what shall be covered by the 

university. In case an answer from the PO does not arrive on time, or the proposal is not approved by 

EACEA, an alternative solution shall be found.  

 

The training was originally planned on 4-5 July 2023 in Erbil. Partners asked to postpone the training 

some weeks later in order to have more time to get the answer from Brussels. The training lasts two 

days, hosted by Salaheddin University-Erbil. Target group: 3 participants, meaning the QA directors, 

technical staff who will manage the platform in general, one technical staff who will manage only the 

session on Third Mission and students’ services. 

 

WP6 Quality 
Presentation about the Evaluation Interim Report and presentation of results of the evaluation of 

the WP3 and WP4 field visits.  Presentation by WP6 Co-leader, Rasti Hama Saeed from Halabja 

University. 

[slides] 

 

Overall, Project Management was assessed as very good, and Partners stated it was easy to keep 

deadlines and manage difficulties in the project implementation. Also, communications with the 

Project Coordinator and among Partners was assessed as very good and effective. Results are 

evaluated very appropriate in terms of relevance and quality, and all respondents confirmed APPRAIS 

is generating an impact on the Kurdish Higher Education system. 

 

Respondents also shared a few comments for improvement (even though most not dependent on the 

willingness and commitment of the consortium, but on formal constraints): 

• Small number of HE Kurdish institutions involved. 

• Insufficient budget to train larger groups of people in trainings. 

• Wrong selection of people to participate in training events. 

• Weakness in engagement by Kurdish partners. 

• Difficulty sight of impact and results of the project on Kurdish partners by European partner 

institutions. 
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• Need to engage more university leaders and the Minister of Higher Education and Scientific 

research. 

• Changes are on project level in the Kurdish universities – changes demand full support on 

legislative and ministerial level. 

 

Presentation by the External Evaluator Roberto Righi (online) about the evaluation of the impact 

of the capacity building activities on the beneficiaries. 

[slides] 

 

The External Evaluator, Roberto Righi, conducted an investigation to collect feedback from those who 

attended one or more of the following events, to assess the impact of training and field visits.  

• Training Week in Oslo, May 2022 

• Training Workshop in Sulaymania, June 2022 

• Circular Field visit in Pisa and Evora, October 2022 

• Circular Field visit in Rome and Murcia, January 2023 

 

When asked what was their attitude towards the training activities, most respondents stated: 

 

 
 

Then, the presentation focused on several aspects, from skills analysis to sustainability, on the use of 

project results and on how to apply the new competences on the job, and more. 

 

Positive Aspects 

• New knowledge and information, student mobilities and learnings.  

• Re-organizing universities and putting them in the right path to follow. 

• Practical application of Bologna principles during the training. 

• Networking opportunities, Teamworking, Building relationships with other EU universities 

• Taking benefit of European experiences. Developing cultural awareness 

• Expanding professional networks, learning best practices, enhancing problem-solving skills 

• The way of assessing credits of each course 

 

Recommendations by participants 
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• To participate in all the workshops, and not only in one (or a few) of them  

• Decision-makers at higher level of university governance do not fully support some 

reforms.  

• Hearing Students’ voice in decision making process seems an important issue in Kurdish 

Universities, and this should be encouraged, also from EU Universities. 

• The training time can be extended: for example, organizing more visits in more days, and 

trying to keep the daily sessions a bit shorter. 

• More preparatory guidance, as well as interactive sessions, offering follow-up support, and 

conducting evaluations for continuous improvement. 

 

Suggestions for future training, from the External Evaluator  

• Conducting a prior needs assessment.  

• Offering a variety of sessions to meet different skill levels and learning styles.  

• Allowing for flexibility in the schedule to accommodate individual preferences.  

• Inviting experienced facilitators and subject matter experts.  

• Incorporating interactive sessions, hands-on exercises, case studies, and real-world 

applications.  

• Providing participants with access to relevant resources.  

• Dedicating time and spaces for participants to network, collaborate, and share experiences  

• Creating opportunities for participants to continue their engagement and learning after the 

program. 
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WP7 Dissemination. Update on website, social media, newsletter, video, and 

dissemination by partners. Thinking about Sustainability actions. 
Presentation by WP7 Leaders, Masood Abdulkareem Abdulrahman from Duhok Polytechnic 

University, and Martina Zipoli from UNIMED. 

[slides] 

 

An update was shared among all the relevant aspects of Dissemination.  

UNIMED shared a proposal for the near future: 

• One article on APPRAIS (and in general on the topics of APPRAIS project) to be published 

on University World News 

https://www.universityworldnews.com/page.php?page=UW_Main  

• One article on APPRAIS (and in general on the topics of APPRAIS project) to be published on Al 

Fanar Media https://www.al-fanarmedia.org/   

• A publication where we can collect a series of articles by the partners on some defined topics. 

We can set up an editorial committee with selected members from the Consortium to define 

the topics, the length of the publication, define guidelines on how to write the contributions, 

review the collected papers, etc.  Topics will be the core issues of APPRAIS. 

 

Partners agreed on the publication of articles and on the APPRAIS publications.  

 

UNIMED showed then the video produced for the project. It is still a work-in-progress, and feedback 

are welcome. Dr. Ptishwan suggested having Kurdish subtitles and volunteered for the translation. The 

video still needs editing, a very final revision of the content, and will be ready for the Final Conference 

in December also upon all Partners’ suggestions.  

 

Partners also discussed over the course of these two days about sustainability, and many proposals 

were defined: 

• Ministerial workshop to involve other Kurdish HEIs 

• ToT to non-partner universities in the region 

• Establishing cooperation with Iraqi universities for the implementation of Bologna Process and 

exchange of experiences  

• Definition of a Quality Assurance Handbook for the Kurdish HE system 

• Opening of the APPRAIS MOOC to a wider audience 

• Widening the use of the APPRAIS software 

• Publications  

 

 

Summary of decisions taken, next steps and conclusions 
[slides Silvia] 

 

Decisions taken 

 

https://www.universityworldnews.com/page.php?page=UW_Main
https://www.al-fanarmedia.org/
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• Enlargement of the ToT to other KRG non-partners of APPRAIS and to explore the possibility 

to extend it to all the HEIs in Iraq. 

• The MOOC will be used by a wider audience from the university partners and not only. 

• The 8 Strategic plans by the HEIs will be delivered by end of September to the Ministry and 

validated by end of the project. 

• A Committee is set up by the Ministry to produce the QA Handbook. 

• 11-12 July 2023 Software training for 3 people by each HEIs and Ministry. 

• Final meeting and final conference: 4-5 December in Erbil. 

 

 

 

Evaluation 

Partners filling out the evaluation survey. 

 

 

Closing of the day 
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Annex I - Pictures 

 

 

            
 

 

 

          
 

 

 

 

 

 



 
 
 
APPRAIS 

Project n. 618781-EPP-1-2020-1-IT-EPPKA2 
 

 

 
 

 
 



 
 
 
APPRAIS 

Project n. 618781-EPP-1-2020-1-IT-EPPKA2 
 



 
 
 
APPRAIS 

Project n. 618781-EPP-1-2020-1-IT-EPPKA2 
 

 



 
 
 
APPRAIS 

Project n. 618781-EPP-1-2020-1-IT-EPPKA2 
 

 
 

 



 
 
 
APPRAIS 

Project n. 618781-EPP-1-2020-1-IT-EPPKA2 
 

 



 
 
 
APPRAIS 

Project n. 618781-EPP-1-2020-1-IT-EPPKA2 
 

  
 

 
 

    

 

 



 
 
 
APPRAIS 

Project n. 618781-EPP-1-2020-1-IT-EPPKA2 
 

 

 



 
 
 
APPRAIS 

Project n. 618781-EPP-1-2020-1-IT-EPPKA2 
 

 


