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Field visit in Rome - UNIMED, hosted by
the Universita degli studi internazionali di
Roma (UNINT)

Day 1
Rome, 16 January 2023 - UNINT, Universita degli studi internazionali
di Roma

Official greetings

Francisco Matte Bon, President of UNIMED and Rector of UNINT - Universita degli Studi Internazionali
di Roma was very pleased to host the field visit. He underlined the importance of mobility, a relevant
topic that has acquired more and more relevance in recent years. This is one of the reasons why
UNIMED’s activities are focused on mobility, especially regarding the Mediterranean area.

Saywan Barzani, H.E. Ambassador of the Republic of Iraq, pointed out that despite the major changes
affecting the country in the last 20 years, nowadays one of the most important priorities is the
improvement of university governance. He has also highlighted the relevance of the APPRAIS project,
not only for recognition but also for the implementation of the Bologna process, besides connecting
the country to Europe.

Mohammed Hussein Ahmed, Director General and Head of Apparatus of Supervision and Quality
Assurance in the Ministry of higher Education and Scientific Research in KRG/Region of Irag expressed
his gratitude to UNINT and UNIMED for organising this event. He underlined the importance that
APPRAIS has for the Kurdistan region, as it led to reflection on central topics as Quality Assurance but
above all because the project’s objectives are in line with the priorities of the ministry.

Marcello Scalisi, UNIMED Director affirmed that the APPRAIS project represents an important
challenge to improve the cooperation between Kurdistan and the EU universities. For this reason, it is
extremely important to underline the objectives and the results of the project, that is an evidence of
the positive consequences of teamwork between countries. He finally stated that the cooperation
between the two countries is important because it leads to set common priorities and reach common
goals.

Setting the scene and field visit outcomes

Silvia Marchionne, UNIMED Senior Project Manager and APPRAIS Project Coordinator, expressed his
gratitude to the president of UNINT for hosting the event and to all the participants for their
participation and active involvement. Then, she explained the overall objective and the key objectives
of the project. She also showed the main purposes of the Field visit and presented the speakers and
the topic they would address.
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UNIMED, the role of a regional network for international cooperation

Silvia Marchionne and Martina Zipoli introduced UNIMED. The Mediterranean Association Universities
is a network of 150 universities and research centres from 24 countries on both shores of the
Mediterranean, and it was founded in 1991. They illustrated the mission and the vision of the
organisation, besides presenting the role of the organisation and the institutional partnership.
UNIMED works on several topics as many as the Universities and regional priorities are. It carries on
projects in different fields, ranging from governance issues at the University level to integration of
refugees, as well as sustainable development, digitalisation, employability and intercultural dialogue
promoting mobility in the Euro-Mediterranean Region. Besides, it keeps a strong dialogue with
Academic experts in the framework of its thematic SubNetworks and with its institutional partners. All
its activities aim at contributing to scientific, cultural, social and economic cooperation.

Overview about INDIRE (mission, objectives and activities).

Focus on International Credit Mobility

What opportunities of cooperation for KRG Universities?

Claudia PERITORE, Head of Higher Education Unit, INDIRE — The National

Institute for Documentation, Innovation and Educational Research, Italy
Claudia Peritore, Head of Higher Education Unit, INDIRE — The National Institute for Documentation,
Innovation and Educational Research, described the mission, the objectives and the activities of the
National Institute for Documentation, Innovation and Educational Research, the oldest research
organisation. The Institute is the benchmark for educational research in Italy. It develops new teaching
models, tries out new technology for training courses, and fosters innovation redefining the
relationship between space and time of learning and teaching. She also provided the national data on
Erasmus+ participation in the field of Higher Education and has explained how International Credit
Mobility works in the Erasmus Programme 2021 - 2027.

In particular, ICM is a decentralised action meaning that it is managed by the National Agencies in the
33 Erasmus+ countries. The budget available is split into discrete 'envelopes' for each region of the
world. The size of each envelope is set according to the European Union's external priorities, with some
regions benefitting from bigger budget envelopes and therefore funding more mobilities.

Moreover, she outlined which activities are supported in the ICM, such as short-term higher education
mobility for students, academic and administrative staff, each one with its specific characteristics. All
partners in an ICM project can send and host students and staff as described in their submitted project
and provided that a relevant grant has been secured. Then, the successful Higher education
institutions receive a grant to cover the mobility of a number of students and staff.

Furthermore, she described the different steps of the project from the moment it was awarded for
funding to the submission of the final report. Finally, she showed the Erasmus+ cooperation
opportunities, considering some previous experiences, and explaining how to find the right partner,
also sharing with the participants precious advice to improve the procedure for the application.
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Q.1 How to make universities in Europe know that we are in Iraq but in the KRG region and that it is
a safe place for mobility and we are ready to welcome colleagues from Europe?

e INDIRE encourages universities to make themselves visible through the website and be attractive
to display all information and be easy to navigate. The National Agency can spread the offer, not
general messages but tailored ones. It is really important to define countries of interest and subject so
that we can convey the message to institutions and you are lucky to have the UNIMED network staff
who will be good ambassadors as well.

Q.2 What if you would like to apply for the announcement of ICM 2023. Do partners from third
countries submit proposals? Sometimes mobility follows already established relations and
universities are not always open to new partners. How can we improve that?

e Through projects you can find partners, ICM can serve different objectives of different initiatives.
Applications must be submitted by programme countries but shall be a cooperative work between
partners, you need to be part of what is submitted and eventually financed. The third country is not
part of the agreement signed with the national institutions but is beneficiary of the mobility so full part
of the process. There is a decentralised action, managed by national agencies. Each NA serves the
universities in the country.

Q.3 Theoretically we have good information about the ICM, but when looking for partners it is
challenging. Can you highlight some requirements or factors which may affect the potential of
collaborations?

e Staff mobility, administration staff, teaching staff, NB needs analysis of your internationalisation
strategy, look for ways to Foster international cooperation in your region, people to people contact,
and direct efforts towards your needs and to fulfil your strategy. Spread the word about E+, become
Ambassador of your institutions, talk about your experience and get to being known. That’s the
challenge of ICM, you work with different institutions and you will see the difference.

Q.4 How important is national and international accreditation and recognition to approach
European universities for ICM?

e Theinstitute needs to be at least nationally accredited, it is the minimum requirement. It must be
recognised as a HEI in your country, you don’t need European accreditation.

Q.5 We experience many difficulties in getting the agreement. There are several opportunities,
Turkish are eligible but Iraqi not, do you know why?

e Only for programme countries and associated to the programme. Some get more opportunities
because they are dedicated to a larger budget.

Is it possible for the EC / NA to arrange a meeting with IRO with national universities to know who to
reach? And who to get in contact with?

e Yessure, ECis thinking about organising a contact seminar. But it is organised along with regional
opportunities. It is organised based on the region, Middle-East. | will present your desire.
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UNINT management of international mobilities: digitalisation and automation

of the procedures within the Bologna process framework

During the session of the first day, Vita Sara Parabita, International relations and Mobility office at
UNINT, explained and described how the office for learning mobility works and how they manage
international mobilities. She provided the participants with important information about management
of the projects. Above all, she showed them how they changed their way of working in order to
digitalise and automatize the processes with the aim of making everything easier.

First of all, she addressed the topic of Incoming staff mobilities and underlined the differences between
how they managed work before and what they do now. Secondly, she has displayed the activities that
are implemented for the incoming students. For example, before their arrival, they organise an online
meeting to explain to them how the university works. Once the students have arrived, there is a
welcome day to show them all the services and opportunities they can benefit from while here:
projects, activities (radio, blog, linguistic tandems...).

Domitilla Luciani, International relations and Mobility office at UNINT, introduced The UNIVERSITALY
platform, a portal created by the Italian Ministry of University and Research to support students during
their studies. The website is a gateway to the world of degree courses and higher education in Italy.
The procedure is totally digitised.

She has also addressed the topic of students grant payment and finally talked about the dissemination
strategy of the Erasmus KA171 project. When writing the KA171 project, the Beneficiary (UNINT in this
case) must describe the measures which will be undertaken for each region to disseminate the results
of the mobility project at faculty and institution levels. She underlined that in the last project- KA171
Call 2022, their dissemination strategy was evaluated as sufficient but weak, not very well detailed,
but most importantly, there were no substantial differences in dissemination strategies between
regions. They usually ask individual partner universities about the dissemination strategies they use
and then incorporate them into their own in writing the project. Unfortunately, this strategy leads to
a homologation of strategies. They have finally detailed some guidelines to be followed during the
project to provide an effective dissemination.

Q1. Do you organise events for students, have you ever received an application from Kurdistan?

e We evaluate the partners at first, then if they are interested in new partners they can organise
meetings or other activities trying to elaborate a memorandum first, looking for new possibilities of
cooperation.

Q.2 This university is pro-funded? You have already mentioned that you have a language
department, how many faculties?

e We receive a small amount of money from the ministry. Regarding the language department, we
have the faculty of interpreting and translation.

Q.3 How do you select ICM partners?
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e The board decides which region to dedicate attention to. Students must speak English to join
mobility here. Double degrees come after we have mobility programs, getting to know each other,
setting collaborations and then double degrees are held with partners, Universities with whom
relations are consolidated. We suggest starting with inter institutional agreements.

Q.4 How many double degrees do you offer?
® Three double degrees.

Q.5 How many credits students are required to have?
e 60 credits each year.

Comment: IRO is responsible for 22 ongoing international projects, all the aspects related to the
implementation, also mobility projects. writing and planning for new proposals as well. finding new
opportunities. MoU and agreements, conferences, etc. Receive visitors and international
organisations. To keep the team always engaged is difficult. To follow all is difficult.

Luciano Nieddu, Pro-Rector for Internationalisation at UNINT, talked about the Learning agreement
and the problems with the correspondence of marks in different universities as marks are converted
using the ECTS scale that usually favours the students. He explained that Integration is not allowed,
students can’t complete activities they have started abroad in their university. Some participants
suggested that the students could arrange seminars or workshops to talk about mobility and the new
opportunities but also suggested that the universities should have more agreements. Luciano then
pointed out that an important aspect is related to scholarships, indeed through PhD students, it is
possible to host conferences through research groups. Another solution is to show and disseminate
the quality of the courses at the university. The promotion of mobility can be carried out both on social
media and through the website.

Itis really important to share results of the project on the project website but also through the channels
of the Ministry of Education website. It is also relevant to create brochures, postcards and material
related to the topics. UNINT promotes through social media a calendar of personal meetings with
students.

Virtual mobility and credit recognition: the experience of the first Italian

Telematic University

Nicola Paravati, the Responsible of International Affairs at UNINETTUNO, showed which are the
faculties and the courses they offer, besides the number of students who attend the university from
167 countries.

Then, he described the experience of Virtual mobility in UNINETTUNO, considering the definition of
virtual mobility given in the Erasmus+ 2019 call, that is: “a set of activities supported by Information
and Communication Technologies, including e-learning, that realise or facilitate international,
collaborative experiences in a context of teaching, training or learning". He explained that the core
goal of any mobility is providing an international academic experience for students related to a formal
course or curriculum that will be based on a bilateral or network/consortium collaboration and

agreement.
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He then described different types of virtual mobility with their specific characteristics as Mobility
within a course, Exchange mobility, Networked programmes and Joint programmes. The students can
choose among different types of mobility such as physical mobility, blended mobility, and online
mobility. The focal points of UNINETTUNO virtual mobility experience are: Online mobility, Exchange
mobility,Credit recognition with Learning Agreement based on ECTS and Bologna Process, Blended
mobility and Credit recognition with Learning Agreement based on ECTS and Bologna Process for
completing the original study program.

Q.1 Are you having cooperation with Coursera?

e We started using digital technology in the 90s, many years before them, our courses were for free
and we also went on the national TV channel to show lessons for free. We have a MOOC portal on the
UNINETTUNO website OpenUpEd. We know them very well, but we suggest looking for other sources
such as OpenUpEd where contents are actually for free. We have collaborations and programs with
ENI, an energy supplier company, where we update the workforce with digital skills as an innovation
action. We cooperate with many government institutions with Mediterranean countries for
alphabetization, for example on Arabic language, in Morocco, Tunisia, etc.

Q.2 Virtual education is not allowed in our country. Online education will not be recognized. What
is the legal aspect in Italy? How can we build trust for this kind of education?

e Unfortunately, it is the same in many countries, it is a matter of convincing the ministry about the
importance and the capacity of the young generation to learn online. The key is to demonstrate the
quality of online education, having authorities monitoring the quality of the education provided. You
cannot stop the water, you need to set a system to professionalise online learning, with professional
teachers and set a way to monitor the quality. Private sector is also more aware of online education
and if you establish patterns of trust and cooperation, it is a great training opportunity for them as
well. But we fought a lot, we had to work on getting accepted and recognised. We are in a more mature
step but my suggestion is to start working to get recognition, based on the quality of the education
offered, by authorities and companies. Point on Innovation, to be able to update skills and provide
innovative teaching.

Q.3 We have the law of HE, one of the articles says presence of students on campus. We discussed
this with the Ministry, he said everything you do with is a benefit for students and community you
can do it. We cannot change the law but work around it. We have now blended programs, it is also
used to complement formal learning as to add competences and improve some skills. How often
online students shall be on campus over the year?

e We all know that the pandemic is over, and we are happy that good things came out of it. During
the pandemic we acted in an emergency situation, but studying online is not having zoom conferences
or looking at video. It actually has methodology, requires time to prepare activities, a particular
platform, and tailored training for trainers. We have a platform based on our teaching methodology.
We have minimum requirements, learning is structured, interaction is structured, we have tutoring,
etc. Going to campus, no. Participating in teaching, yes. We cannot transform an emergency situation
into a pattern, you need a structured approach.
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Q.4 Our culture and community are not ready to accept online studying. But our concern is to trust
students studying online. Which tools do you use, how do you trust students have good quality
results and learning?

e Itis no different from traditional learning. Who guarantees the outcomes of students? Professors.
The professor also has the role of monitoring the learning process and guaranteeing the quality of the
outcomes. There are good and bad students at every university, in presence and online. University of
any kind is done by professors. We do not want to change this approach. And is made by interaction,
and we have a lot of this. Then exams are in presence, by the rule of the Ministry, and thanks to that
we have exams face to face. And this is a way to prove the importance of having the ministry involved.
Professors guarantee the quality, quality guarantees the trust.

Q.5 Do you offer engineering teaching? How do you manage with the practical part?

® Yes, we do, engineering was our first faculty. We also have a degree in Arabic with a University in
Cairo. There is nothing you can't do online, we have virtual laboratories, and there are ways with
softwares to have exercise done by students. We have some tools created by UNINETTUNO, we use
open source tools, professors can use what they prefer.

Q.6 Professors are trained?

e We share a methodology on how to prepare and record a video lesson, the use of language (body,
presentation, etc) but then they are free to structure their courses. We support and help them, we
have a production centre, we support digitalisation of lectures. We also train tutors on how to interact
with students and stimulate participation.

Day 2
Rome, 17 January 2023 — UNINT, Universita degli studi
internazionali di Roma

It’s a recognition world: procedures for the Recognition, Qualification

Framework and Accreditation

Luca Lantero, the Director General of CIMEA, the Information Centre on Academic Mobility and
Equivalence underlined the importance of recognition in the world, showing the different conventions
and documents that address the topic in different parts of the world. Recognition has acquired more
importance also because in the last years, there has been a great increase of students enrolled globally,
which has led to a dramatic increase of international students' mobility. CIMEA is an autonomous
institution, whose task is to conduct the activities concerning the procedures of qualification
recognition currently in force in Italy, the Italian higher education system and the qualifications
awarded at a national level. The NARIC - National Academic Recognition Information Centers network
was born in 1984 on the initiative of the European Commission in implementation of a decision of the
European Council of Ministers of Education. Luca Lantero explained that Italy, with CIMEA-NARIC Italia,
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is the first country using the blockchain technology in the field of recognition of qualifications. Finally,
Luca Lantero explained the purpose of recognition and documentation and which documents are
required.

Q1. How do they collect this data? Do they only recognize university data?

e Every country produces a list of graduates, they collect those elements or they collect elements
from the ministry. Then they put the data on the list, ex. for Kurdistan, they are in contact with
authorities.

Q.2 What about Verification?

e The verification: they use different techniques but they are also lucky that some institutions have
already established digital databases.

[ J

Q3. How about the endorsement embassy?

e They prefer the original document, for this reason we speak different languages.

Q4. Recognition used for studies. | want my studies recognised as | want to continue, ex. | come from
Poland and go to Italy. | would like to work. Some institutions prefer another degree. Will my degree
perfectly fit the university requirements?

® Inthe past a Polish degree was equivalent to an Italian degree. Nowadays, even if the duration is
different, recognition works because there isn’t equivalence but you recognize the qualification stops.
Another possibility is movement of professionals, no recognition of degree but recognition of the
professional figure.

Q5. Credential evaluation, not only the ministry is engaged in the evaluation but also other
institutions. How do you do evaluation? Did you receive an Iraqi appliance? How do you deal with
these cases?
e Evaluation: Methodology, they refuse refugees documents because sometimes they are not true.
just 27% of them are not approved. Evaluation is established on two points: declaration and
qualification.

Q8. What about recognition of skills if they don’t have documents? ex. refugees
e They evaluate just qualifications with legal value, they are not in charge to recognise skills. They
evaluate competencies directly, they evaluate in relation with institutions.

ANVUR- National agency for the evaluation of the university and research
system: The Italian experience in the creation of the External Evaluation
Agency and the relation with the Universities and the Internal Quality

Assurance

Antonio URICCHIO, President of ANVUR, explained the main activities and objectives of the National
Agency for the Evaluation of the University and Research system. ANVUR is the independent national
administrative body in charge for quality assurance of Universities, Research Institutes and Higher
Education Institutions in the arts, music and dance (AFAM).
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The Agency’s evaluations span the whole range of activities carried out by Universities, Research
bodies and HEIs in the AFAM (art, music and dance) sector, including research, teaching, third
mission/impact, administrative performance. Among the main activities, we can enumerate: proposal
of indicators and benchmarks for the allocation of public funding, Evaluation of the effectiveness and
efficiency of public funding and incentive programmes for teaching, research and innovation activities
, the development of research on topics related to quality assurance of higher education and research,
also in collaboration with national and international partners , the setting of standards of
administrative performance for HEI's and Research Institutes and the definition of other standards and
indicators and propose regulations at the request of the Ministry. He also introduced the main
activities in the field of Higher education and in the field of internationalisation.

Finally, he pointed out that, according to national legislation, ANVUR has developed its own
assessment criteria, methodologies and procedures for the initial and periodic accreditation of
institutions and study programmes, in strict adherence to Standards and Guidelines for Quality
Assurance in the European Higher Education Area (ESG). The external QA system is called AVA
(Autovalutazione, Valutazione periodica, Accreditamento — Self-assessment, Periodic Evaluation,
Accreditation) and it operational since 2013.

International mobility, learning mobility and quality assurance in

internationalisation: the experience of Sapienza University of Rome

Carlo Giovanni Cereti, the Delegate of the Rector for International Cooperation of Sapienza University
of Rome addressed the topic of the EHEA and Bologna process. The European Higher Education Area
(EHEA) is a relevant international collaboration in the European Union. It is the result of the political
will of 49 countries with different political, cultural and academic traditions.

Step by step during the last 20 years, it built an area implementing a common set of commitments:
structural reforms and shared tools on the basis of common key values such as: freedom of expression,
autonomy for institutions, independent student unions, academic freedom and free movement of
students and staff. Through this process, countries, institutions and stakeholders of the European area
continuously adapt their HE systems making them more compatible and strengthening their quality
assurance mechanisms.

The main goal is to increase staff and students' mobility and to facilitate employability.

Finally, he explained the Academic Credit Recognition Regulation implemented since 2015 in Sapienza
University.

ANNEX | - AGENDA
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09.00 - 09.15

09.15-09.50

09.50-10.00

10.00-10.30

10.30-11.00

11.00-11.30

11.30-13.30

13.30-15.00

AGENDA

Monday 16 January 2023

09:00 - 16:30

Arrival and registration
(Venue: UNINT - Universita degli Studi Internazionali di Roma
Address: Via delle Sette Chiese, 139, 00147 Rome)

Official greetings

Francisco MATTE BON, Rector of UNINT - Universita degli Studi Internazionali di
Roma and UNIMED President

Saywan BARZANI, H.E. Ambassador of the Republic of Iraq

Mohammed Hussein AHMED, Director General and Head of Apparatus of
Supervision and Quality Assurance, Ministry of higher Education and Scientific
Research in KRG/Region of Iraq

Marcello SCALISI, UNIMED Director

Setting the scene and field visit outcomes
Silvia MARCHIONNE, UNIMED Senior Project Manager and APPRAIS Project
Coordinator

UNIMED, the role of a regional network for international cooperation

Overview about INDIRE (mission, objectives and activities).

Focus on International Credit Mobility

What opportunities of cooperation for KRG Universities?

Claudia PERITORE, Head of Higher Education Unit, INDIRE — The National
Institute for Documentation, Innovation and Educational Research, Italy

Coffee break

UNINT management of international mobilities: digitalisation and automation
of the procedures within the Bologna process framework

Domitilla LUCIANI, International relations and Mobility office at UNINT, Rome,
Italy

Luciano NIEDDU, Pro-Rector for Internationalisation at UNINT, Rome, Italy

Vita Sara PARABITA, International relations and Mobility office at UNINT, Rome,
Italy

Lunch
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15.00-15.30 Virtual mobility and credit recognition: the experience of the first Italian
Telematic University
Nicola PARAVATI, Head of International Affairs - UNINETTUNO - International
Telematic University, Rome, Italy

15.30-16.30 Practical workshop, managed by UNIMED

16.30 Wrap up and conclusions of the first day

20.00 Free dinner

Tuesday 17 January 2023
09:00 - 15:30

09.00-09.15 Arrival and registration
(Venue: UNINT - Universita degli Studi Internazionali di Roma
Address: Via delle Sette Chiese, 139, 00147 Rome)

09.15-11.00 It’s a recognition world: procedures for the Recognition, Qualification
Framework and Accreditation
Luca LANTERO, Director General - CIMEA — Information Centre on Academic
Mobility and Equivalence

11.00-11.30 Coffee Break

11.30-12.00 ANVUR- National agency for the evaluation of the university and research
system: The Italian experience in the creation of the External Evaluation
Agency and the relation with the Universities and the Internal Quality
Assurance
Antonio URICCHIO, President of ANVUR

12.00-12.30 International mobility, learning mobility and quality assurance in
internationalisation: the experience of Sapienza University of Rome
Carlo Giovanni CERETI, Delegate of the Rector for international cooperation,
Sapienza University of Rome, Italy

12.30-13.00 Evaluation of the Field visit with the External Evaluator
ROBERTO RIGHI, APPRAIS External Evaluator

13:00-13.30 Certificates and Conclusions

13.30-14.30 Lunch

20.00-22.30 Social Dinner at the Restaurant “Da Sabatino Le Cave di Sant’lgnazio”
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The largest University in Europe:
The oldest University in Rome
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Field visit at the University of Murcia

Day 1
Murcia, 19 January 2023 - University of Murcia

Official greetings

José Lujan , Rector of the University of Murcia and Pascual Cantos, Vice-Rector of Internationalisation
were very pleased to host the field visit. They underlined the importance of learning mobility, a
relevant topic that has acquired more and more relevance in recent years. They finally wished all the
participants that the field visit could be a fruitful occasion to establish future opportunities of
cooperation.

Maria Jesus Periago, Coordinator of Campus Mare Nostrum at the University of Murcia, presented the
building that hosted the field visit, the Campus de la Merced. She then presented the learning offer of
the University of Murcia. Indeed, with a wide range of degrees, 17 master degrees, 36 PhD programs
the University of Murcia tackles the life-long learning goal, with the great job of professors and
administrative staff.

Mohammed Hussein Ahmed, Director General and Head of Apparatus of Supervision and Quality
Assurance in the Ministry of higher Education and Scientific Research in KRG/Region of Iraq expressed
his gratitude to the University of Murcia for organising this event. He underlined the importance that
this field visit could have for the region as it represents a relevant occasion to discuss and strengthen
new opportunities for cooperation on key topics.

Brief overview about SEPIE

Leticia Diaz Platero, Internationalisation of the Spanish Higher Education Unit at the Ministry of
Education, provided a brief overview about SEPIE. The Autonomous Body of the Spanish Service for
the Internationalisation of Education (SEPIE) is the Spanish National Agency for the development and
management of the European Union's Erasmus+ programme in the field of Education and Training. She
presented the Organisational Chart and the main functions of the Agency, such as the management
and dissemination of the Erasmus + programme in the field of education and training in all educational
sectors, the promotion of a greater international projection of the Spanish university system and its
offer, the improvement of reception of foreign students, teachers and researchers in Spain, as well as
Spaniards abroad, beside the improvement of employability of the participants and the
internationalisation of education and training organisations. She also pointed out the vision and main
purposes of the organisation. Finally, she presented some data about mobility such as the evolution of
the number of international students in Spain during the last years.

Opportunities of Erasmus+ Programme for the KRI HEI

Leticia Diaz Platero provided the participants with a general overview of the Erasmus+ programme and
more in particular the 2021-2027 programme which places a strong focus on social inclusion, the green
and digital transitions, and the promotion of young people’s participation in democratic life. She
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presented the 3 key actions (Mobility, Cooperation and Policies). She has also focused on the
opportunities for organisations, such as the international mobility supported by external policy funds
and which is the application process, the cooperation partnership and the participation of third
countries not associated to the programme, the Erasmus Mundus, the capacity building opportunities
and the Jean Monnet programme. She then presented each of these opportunities with its own
characteristics and application process.

Brief overview about the organisation of the Internationalisation Service at

Murcia University

Matias Balibrea, Director of IRO at the University of Murcia stated the internationalisation is the
process of integration of an international intercultural or global dimension in the Mission, function
and implementation of a higher education institution and explained how this concept is integrated at
the University of Murcia, showing the international policy composed by the Rector and the Vice-
Rector, the management team, the academic coordination with the faculties and the support and
connection with other services and institutions. He then pointed out the mission, vision and values of
the University and the different measures that they put in practice to reach these goals, such as the
student exchange programs, the joint or double undergraduate and graduate programs, the
promotion of international activity among teaching and research staff, the publication of research
papers and so on. The coordination between the different components of the institutions and the
visibility obtained through the web and social media are the pillars of these activities.

International Mobility Programmes

Antonia Saavedra Rodriguez, Head of International Mobility Office at the University of Murcia
explained the international Mobility Programmes of the University. Indeed, the University has specific
objectives for outgoing and incoming students, researchers, teaching and administrative staff. The
International Mobility Office has a specific organisation chart. First of all, there is the International
Welcome Point, and three offices dedicated to a particular area such as Europe, North America, Latin
America and other regions. Antonia successively showed the functions of the IRO technical staff, and
of the Vicedeans for International Relations besides the rights and duties of the academic coordinator
of an International Mobility Academic Programme. She finally highlighted the different tools to
manage mobilities, such as the mobility platform which gives the possibility to manage the different
aspects of a mobility in a digital way. At the end, she presented some international measures such as
the Buddy Programme, the Fulbright, and all the services related to these measures as language
courses, the academic offer in English and so on.

International Welcome Point

Antonia Saavedra presented the International Welcome Point at the University of Murcia and how it
works. Before their arrival, the students have to prepare for their application, then they attend for the
validation and then they are finally accepted. They have to prepare different documents, both before
and after their arrival. The University of Murcia organises differents orientation sessions in which
students can get information about Online Access to student platform, Self- Enrollment, the Student
card, the UM E-mail, the Life in Campus and the online documents to be prepared such as the
International Student Certificate, the proposed plan of study, the International Student Guide. For
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incoming students, it is possible to attend a Spanish intensive course, but also courses to improve their
knowledge of Spanish culture.

Recognition of Credits and Learning Agreements

Moisés Almela, Coordinator of Mobility Programs explained that cultural and linguistic diversity is a
stimulus for mobility but that administrative diversity is an impediment for mobility. It is necessary to
smooth out differences across national education systems and ECTS are a tool of the European Higher
Education Area. The workload is estimated in this way: 60 ECTS are compared to 1 year study and the
reference is a full time student with 36-40 weeks per academic year, so each credit is the equivalent
of 25-30 hours of study. Moreover, he pointed out that the student is seen as an active agent who
needs time to complete the learning activities that can be lectures, practical work, projects, seminars,
internships/work placements, individual study. The basis for credit recognition is transparency and
trust and an “open and flexible approach” is recommended: indeed the most important element is the
compatibility of learning outcomes. Finally, he presented the documents that facilitate Credit
Recognition such as the Learning Agreement and explained all the different steps for Credit
Recognition for Outgoing students.

Office of European and International projects of R+D+l (OPERUM)

Maria Senena Corbaldn, Vice-Rector of Research pointed out that the Research Projects Office at the
UMU was funded in 2007 and its main functions is to inform and advise UMU research groups on
European and international R&I projects in two areas of actions: Dissemination and Advice of the
Programs and Management and Monitoring the projects with the aim to increase the number of
proposals submitted and to increase returns. She showed the different Operum’s services such as the
Dissemination activities, the Training and Capacity Building actions with the organisation of seminars
and workshops, the promotion Actions with calls and support actions for participation in calls as well
as multiple initiatives to promote participation in European and international research proposals, and
the support for proposal preparation and project management. Finally, she presented the data for
UMU participation in the Horizon Europe programme.

European Universities: University of Well-Being (EU UNIWELL)

Jorge Piernas, Coordinator of EU UNIWELL presented this European University Alliance with 8 partners
led by the University of Cologne, with 102 partners, about 277,000 students and 39500 employees.
The vision of EU UNIWELL is to improve the well-being of society and the environment in a sustainable
way through joint teaching and research programmes. Indeed, EU UNIWELL promotes European and
global values and identity with a focus on sustainability and academic excellence and it aims to improve
the quality and competitiveness of European higher education and Provides for networking at all levels
(students, teachers, staff). Moreover, it cooperation opportunities related to mobility, research
funding and networking.

Effective communication with students: the bee experience in UM
Ascension Ruiz, International Adviser, UMUGLOBAL at the University of Murcia presented the bee
experience, which is an initiative aiming at involving more the students of the University of Murcia
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regarding mobility. She pointed out that there are different calls and the aims are the talent recruiting,
the promotion of the institution abroad. Internationalization is promoted through different programs
as Fomento, Talento, #BeeGlobal UMU, and Moving Minds. Other important aspects of this relevant
action are ranking and communication with the different related tools as newsletters and social media
coverage. She then provided the participants with further details regarding the Bee Experience, which
is based on “Dissemination peer to peer just like a bee pollinates flowers”. Every year there is a call for
students, who undergo a selection process, are then provided with promotion materials and have to
work on various activities through the use of social media and other tools.

Day 2
Murcia, 20 January 2023 - University of Murcia

The internationalisation of quality Assurance Agencies in the Bologna Process:

the case study of Spain

Rafael Llavori, Quality Unit-UNIR, pointed out that Quality assurance (QA) in higher education is
developed at various levels: national, institutional, and European. International standard guidelines
are crucial for ensuring comparability and compatibility of QA processes. The European Standards and
Guidelines (ESG) serve as the principles of QA in the European Higher Education Area (EHEA), with
external procedures in place to verify internal quality. Then, he stated that local standards within the
Spanish higher education legal framework and principles for internal quality assurance within
institutions are also established, along with external quality assurance procedures conducted by
agencies at national and regional levels, such as the National Quality Assurance and Accreditation
Agency for Higher Education of Spain (ANECA). These agencies play a vital role in accreditation,
evaluating academic staff, and recognizing qualifications. While there is no single method for adapting
to the EHEA QA system, countries may adopt "variable geometries" to meet regulatory requirements.
Finally, he presented some practical conclusions underlining the importance of these QA systems in
improving the quality of higher education, fostering mutual trust for recognition and mobility across
borders.

External Evaluation of the Quality Assurance in the HEI

Roberto Lopez Cabanes, Quality Unit-UMU, explained that the University of Murcia adheres to
established and internationally accepted standards such as ISO 9001 or the EFQM Model for quality
assurance. It follows requirements set by the Ministry of Education, the national agency ANECA, or
regional agencies. The university conducts evaluations tailored to its services. He pointed out that the
evaluation process involves verification, follow-up, accreditation, modification, and termination. The
university has an Internal Quality Assurance System (SAIC) to ensure quality in teaching, research,
transfer, and outreach. ANECA certifies these systems through the AUDIT-International program,
which is essential for institutional accreditation. Moreover, ANECA promotes institutional
accreditation through the EQUAM program, integrating quality assurance with sustainability
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dimensions and institutional objectives. This program draws from ANECA's experience in implementing
quality systems worldwide.

Designing a System for the Internal Quality Assurance (SAIC)

Roberto Lopez Cabanes explained that the University of Murcia has its own Internal Quality Assurance
System (SAIC), which consists of a Manual (MSAIC) and the corresponding procedures referred to
therein and which display the map of processes, and which are presented grouped together as a
Procedures Manual (MPSAIC). The SAIC is designed in accordance with current university legislation
and with the criteria and guidelines for quality assurance established in the European Higher Education
Area. The certification of the implementation of the SAIC is a requirement for the faculty aspiring to
obtain Institutional Accreditation. Moreover, he pointed out that the Centre's Quality System is
supported by a computer application (UNICA) that functions as a document repository, where all the
information necessary for the proper functioning of the management of the centre and of each of the
degrees can be found. He finally showed the main functionalities of UNICA.

Practical Activities
Organisation of students and staff mobility (Antonia SAAVEDRA, IRO)
The SAIC at Murcia University (Roberto LOPEZ CABANES, Quality Unit)

The participants were divided into two groups to work on practical activities on two key topics such as
the organisation of staff and student mobility and the internal quality assurance system.

Brief overview about the organisation of the Quality Unit at Murcia University
Angel Cobacho, Coordinator for Promotion of Quality at the University of Murcia explained that the
Quality Unit was established at the University of Murcia following the transformation of the Evaluation
Unit, which had been operational from the academic year 1995/1996 until the beginning of the
academic year 2000/2001. The Quality Unit's mission is underpinned by several overarching objectives
such as the promotion of a culture of quality within the university environment, the collaboration with
the Quality Commission in formulating, developing, and executing the Quality Plan proposal, the
provision of information, advice, training, and support on quality-related matters, the coordination of
evaluation, certification, accreditation activities, both internally and externally initiated.

Quality criteria in the design of PhD programs

Juan Manuel HERNANDEZ, Director of the International Doctoral School of Murcia University (EIDUM)
explained that the Bologna Seminar on "Doctoral Programmes for the European Knowledge Society"
held in Salzburg in 2005 concluded with several key recommendations and conclusions. The Royal
Decree 99/2011, enacted in Spain, signified the country's commitment to implementing the
agreements outlined in the Salzburg 2005 declaration regarding higher education. Then, he stated that
the National Agency for Quality Assessment and Accreditation of Spain (ANECA) is the institutional
body responsible for the assessment, certification and accreditation of the Spanish university system
with the aim of its continuous improvement and adaptation to the European Higher Education Area
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(EHEA). Indeed, the Spanish legislation regulating the organisation of official university education in
Spain establishes that official university degrees must undergo external evaluation processes by
ANECA at different stages such as the Evaluation of new degrees, monitoring of the implementation
of Degrees, and the accreditation renewal that is Cyclical evaluation of official university degrees to
renew their accreditation.
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Venue of the Field Visit:

Campus Universitario de la Merced
University of Murcia

Address: Santo Cristo, 1, 30001 Murcia
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AGENDA

Wednesday 18 January 2023

12:30-16.30 Arrival at Valencia Airport
Transfer to the Hotel “Siete Coronas” in Murcia

20:00 - 22:00 Free dinner
Thursday 19 January 2023
09:00 - 16:30 hrs
09:00 —09:30 Arrival and registration

(Venue: Aula Antonio Soler, Aulario de la Merced, Campus de la Merced, Santo
Cristo 1, 30001 Murcia)

09:30 - 10:00 Official greetings
José LUJAN, Rector of University of Murcia
Pascual CANTOS, Vice-Rector of Internationalization
M2 Jests PERIAGO, Coordinator of Campus Mare Nostrum, University of Murcia,
leader of the WP4
Mohammed HUSSEIN AHMED, Director General and Head of Apparatus of
Supervision and Quality Assurance, Ministry of higher Education and Scientific
Research.
Karwan SAMI JACKSI, Vice-President for Student Affairs, University of Zakho, Co-
Leader WP4.
Silvia MARCHIONNE, UNIMED Project manager and APPRAIS Project
Coordinator

10:00 — 10:20 Brief overview about SEPIE
Leticia DIAZ PLATERO, Internationalization of the Spanish Higher Education
Unit, Ministry of Education, Spain

10:20 — 10:40 Opportunities of Erasmus+ Programme for the KRI HEI
Leticia DIAZ PLATERO, Internationalisation of the Spanish Higher Education
Unit, Ministry of Education, Spain

10:40 — 10:50 Questions and Answers
APPRAIS Co-funded by the
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10:50 —11:20

Brief overview about the organization of the Internationalisation Service at

Murcia University.
Matias BALIBREA, Director of IRO

11:20-11:50 Coffee break
11:50 - 12:10 International Mobility Programmes
Antonia SAAVEDRA, Chief of Mobility Programs, IRO.
12:10-12:30 International Welcome Point
Antonia SAAVEDRA, Chief of Mobility Programs, IRO.
12:30-12:50 Recognition of Credits and Learning Agreements
Moisés ALMELA, Coordinator of Mobility Programs.
12:50 - 13:00 Questions and Answers
13:00 - 13:15 Office of European and International projects of R+D+| (OPERUM)
Maria Senena CORBALAN, Vice-Rector of Research.
13:15-14:30 Lunch
14:30-14:50 International Cooperation Project
Raquel GRAS, Chief of Project Unit, IRO
14:50-15:10 European Universities: University of Well-Being (EU UNIWELL)
Jorge PIERNAS, Coordinator of Euniwell.
15:10-15:25 Questions and Answers
15:25-16:30 Effective communication with students: the bee experience in UM
Ascension RUIZ, International Adviser, UMUGLOBAL
Intervention of students
17:00-18:30 Tourist visit to Murcia city centre
20:30 Social Dinner at the restaurant of the hotel “Siete Coronas”
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Friday 20 January 2023

09:00 — 16:00 hrs

09:00 - 09:15 Arrival
(Venue: Sala de Grados, Cloister of Law Faculty, Campus de la Merced, Santo
Cristo 1, 30001 Murcia)

09:15 - 10:00 The internationalization of quality Assurance Agencies in the Bologna
Process: the case study of Spain.
Rafael LLAVORI, Quality Unit-UNIR.

10:00 - 10:30 External Evaluation of the Quality Assurance in the HEI
Roberto LOPEZ CABANES, Quality Unit-UMU.

10:30- 11:00 Designing a System for the Internal Quality Assurance (SAIC)
Roberto LOPEZ CABANES, Quality Unit-UMU.

11:00 - 11:20 Coffee Break

11:20-13.00 Practical Activities
Organization of students and staff mobility (Antonia SAAVEDRA, IRO)
The SAIC at Murcia University (Roberto LOPEZ CABANES, Quality Unit)
Questions and Answers

13:00-13.30 Brief overview about the organization of the Quality Unit at Murcia University
Angel COBACHO, Coordinator for Promotion of Quality.
13:30-15:00 Lunch

Quality criteria in the design of PhD programs
15:00-15:30 Juan Manuel HERNANDEZ, Director of the International Doctoral School of
Murcia University (EIDUM)

15:30 — 16:00 Conclusions and closing session

Saturday 21 January 2023

Time of departure to be announced
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Haiman Adt | RO S, piu= Frogram Coordinator
|Bzrar Hasmieen | (] Director of Boiogna Process

Jzana ceman Jrchammed Direcior of Gunlly Assurance

Jrichammed Azeez | ] Erasmus+ Insitutional Coordnato

Shwan M. Abduirahesm Direcior of Career Genter

sam Hrail Abdukah Direcior of ntematonal reiations ofice

Husssn Zadl |ibraim Dean Colege of Prysical Education

Aar Kamal Rifat

. aman DiFecior of Gy ASSUraNCE and CUmCuim
Rerzen Harcon Jrchammed Raskid Fiesponsibie for Impiementing Bciogna prooess
Feshraw Hamajan Aaziz vice-President for Students Affars

ismall Amin A Head of Boiogna Process unt

Furd All Hammoud] Abarzar Direcior of international Relations

Mabaz Ipmheem Jrchammed Vice president for student affairs
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Farst Ayub Hama Saeed ns=matioral Reiafons Represensatve

Mohammed Azeez  [AnJar ioe president for shudent affairs
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Hawiar Rashid sz Director of Gually Assurance and Accrediation
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Yaseen Salh Hama Direcior General of Redations and scholarships
Jala Zaeed Yahya Director General Research and Development
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