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ABOUT THE
TRAINING

After a wide range of capacity building activities, with

the aim to empower Kurdish universites, the time to

transfer knowledge has come! Indeed, the  eight

Kurdish Universities partners of the APPRAIS project,

have implemented  their local Training of Trainees (ToT).

The ToT sessions took place during May and June 2023

organised and hosted by each of the Kurdish university

in the project. Each training session has seen the

involvement of the universities staff for almost a week

of work, focusing on: governance, accountability,

strategic planning, learning outcomes, program

development, learning mobility and credit recognition,

external and internal quality assurance, students

services and third mission.

Trainers and trainees have worked to develop strategic

planning, to know better quality assurance mechanisms  

and to reinforce the international dimension of their

universities, by strengthening the capacities and the

know-how of their academic and administrative staff.

An important component of the ToT was the Bologna

process implementation, how to adopt and adapt

practices, in the different colleges and departments,

which is at the core of the Kurdish Ministry of Higher

Education and Scientific Research’s strategy and the

leitmotiv of the APPRAIS project. 



ENGAGEMENT
POSITIVE OUTCOMES AND FEEDBACK FROM TRAINEES. ENTHUSIASM
AND ENGAGEMENT OF THE TRAINEES. A COMBINATION OF
LECTURES, WORKSHOPS, INFORMATIVE SESSIONS, GROUP
DISCUSSIONS, AND HANDS-ON ACTIVITIES. 

SUSTAINABILITY 
FOLLOW-UP MEETINGS AND WORKSHOPS.   FURTHER INVOLVEMENT
OF NEW STAFF MEMBERS,  FOSTER A CULTURE OF CONTINUOUS
PROFESSIONAL DEVELOPMENT. TOT ENLARGEMENT TO KURDISH
NOT PARTNER UNIVERSITIES.  OPEN ACCESS TO TRAINING
RESOURCES.

COMPETENCE DEVELOPMENT 
OPPORTUNITY FOR BUILDING THE CAPACITY OF THE UNIVERSITY TO
BETTER IMPLEMENT MOBILITY PROGRAMS, QA AND BOLOGNA
PROCESS, THAT ALIGNS WITH INSTITUTIONAL GOALS AND
PROMOTE THE INTERNATIONALIZATION OF HEIS. TOT CONTRIBUTED
TO THE UNIVERSITY'S EFFORTS TO ENHANCE REPUTATION AND
VISIBILITY ON A NATIONAL AND INTERNATIONAL LEVELS,  BY
CREATING A POOL OF TRAINED PROFESSIONALS WHO CAN
EFFECTIVELY MANAGE MOBILITIES,QA AND STRATETGIC PLANNING.

 INCREASED AWARENESS 
TOT EXCEEDED EXPECTATIONS AND PROVIDED TRAINEES WITH A
DEEPER UNDERSTANDING OF THE COMPLEXITIES AND CHALLENGES,
AS WELL AS VALUABLE INSIGHTS AND TOOLS TO IMPROVE THEIR
WORK AND TO APPLY THE CONCEPTS AND SKILLS LEARNED IN REAL-
LIFE SCENARIOS.

MAIN
OUTCOMES



8 UNIVERSITIES INVOLVED

                     MORE THAN 40 TRAINERS

MORE THAN 200 TRAINEES

48 TOTAL NUMBER 
OF TRAINING DAYS

MORE THAN 30 LEARNING
RESOURCES

ENHANCED COOPERATION AND
RESPONSIBILITY 
PRACTICAL APPLICABILITY OF THE TRAINING CONTENT TO THEIR
PRACTICES. STAFF EMPOWERED TO SHARE BEST PRACTICES AND
DRIVE POSITIVE CHANGE WITHIN THEIR RESPECTIVE DEPARTMENTS.
TRAINEES WERE FROM VARIOUS DEPARTMENTS. INCLUDING
SCIENTIFIC DEPARTMENT HEADS, DEPARTMENT COORDINATORS,
DIRECTORS AND TEACHERS. INCREASED COLLABORATIONS AMONG
PARTNERS AND WITHIN INSTITUTIONS.
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